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Foreword
by UNDP Resident Representative in Romania

Local Agenda 21 (LA21) was developed and adopted at the Earth Summit held in Rio de Janei in 1992, as a
vehide for promoting sustainable development. LA 21 promotes and seeks to strike a delicate balance between
eoconomic growth, sodial equity and envimnmental protection.

The concept of sustainable development calls for a constant re-evaluation of the relationship between man and
nature,and solidarity between genemations, as the only viable option forlongtem development.

The United Nations Development Pogramme (UNDP) Office in Romania actively promotes sustainable development
through its support of the project “Building Local Capacity to Implement the Local Agenda 21 in Romania”. The project
is currently being implemented in nine pilot cities under the coordination of the National Centre for Sustainable
Development.

This has been a unique participatory process, galvanizing the enemy of citizens, busnesses, academics, NGOs, and
local authorities. They all rose to the challenge and their collective efforts have produced this document. This report
grew from local needs and ideas, and the product is a testament to their efforts, their energy and their enthusiasm.
Whetherit wasby giving information, offering technical assistance or through their participation, the whole community
hasmade an enomous contribution to its success.

The result has been a ooherent strategy with a concrete action and implementation plan. Both offer a practical
guarantee that the project can meet the needs of the community and represents an important contibution to
sustainable development in Romania. | congratulate and thank all those who have contibuted toits success.

SoKnan Jung
UNDP R¢sident Representative
UN Regdent Coorinator
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Foreword
by the Mayor of Ploiesti Municipality

The United Nations Development Programme
(UNDP), thmugh its Resident Office in Romania,
started financing the Local Agenda 21 Project, Rom.
98/012 in March 2000.

The project is set to promote local participatory
development planning. In Romania, nine municipalities
were selected to partidpate in the project as pilot
cities, induding the municipality of Ploiesti. The other
pilot cites are Baia Mare, Galati, Giurgiu, lag,
Miercurea Ciuc, Oradea, Ramnicu Valcea and Targu-
Mures.

Local Agenda 21 (LA 21) is a development strategy at
local level, inifially introduced at the United Nations
Conference on Envionment and Development
(UNCED), Rio de Janeiro, 1992. LA 21 promotes
sustainable development principles into local
development strategies and has been applied in over
3,000 Eumopean cities. Successful completion of this
progamme depends on the participation of local
residents in local development plans, and the
promotion of decentralised development, through an
integrated approach in  social, eoconomic and
environmental problems. The end result of this project
consists of well-defined objectives, policies and action
plans to foster better living standards and local
development.

The National Centre for Sustainable Development
(NCSD) in Bucharest, which was established under
another UNDP funded project, is responsible for
organising, monitoring and assisting the project at
national level. Aside from finandal support provided by
UNDP, Ploiesti Municipality received funding from the
United Kingdom Govemment — the Department for
Intemational Development (DFID), which provided
spedalised assistance via the expertise of WS Atkins
Intemational Limited Company.

LA 21 or Ploiesti Municipality Strategy for Sustainable
Development will consist of three documents (deadline
— November 2002): Local Strategy for Sustainable
Development, Local Action Plan and Priority Projects.
To this end, Ploiesti City Hall set up a Local Steering

Committee with the paricipation of representatives
from the local civil society and co-ordinated by the
Mayor of Ploiesti. Working Groups composed of local
spedalists in various fields, and a LA 21 Coordinating
Bureau with two members: Raluca Marina and Mircea
Marinache who will draft the strategy.

The first document, the Local Strategy for Sustainable
Development of Ploiesti  munidpality, was
disseminated for consultations with local residents for
atleast two months. The City Hall and the local mass
media helped inform the public about the document.
At the same time, local institutions (administrative and
NGOs, research and academic) offered informational
and technical assistance with drafing the document.
Input from public consultations will enter the final draft
of the Local Strategy, and the documents to follow (the
Action Plan) as part of the LA21 programme.

Ploiesti City Hall and the LA 21 Co-orinating Bureau
would like to thank all contributors to the first draft of
the Local Strategy, and to those who provide input into
the final plan for sustainable development. Existence
of the LA 21 project in Ploiesti highlights the will of the
municipality to access international community
standards. The final document will set the bass for
medium and long-term development in our city.

We would like to thank the National Centre for
Sustainable Development and WS Atkins Intemational
Limited Company for their constant support and
assistance in the making of this document and the LA
21 programme.

—

2
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Ploiesti City Hall

Emil Calota
Mayor
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Introduction

Agenda 21

Agenda 21 is the action plan of the United Nations
for sustainable development in the XXl century,
endorsed by 173 governments at the United Nations
Conference on Envionment and Development
(UNCED), Rio de Janeiro, Brazl, 1992. Partidpants at
the conference stressed the negative impact of human
activiieson the envionment.

Local Agenda 21

Chapter 28 of the “Agenda 21" report acknowedges
the role local authorities play in promoting sustainable
development at the local level. Communities are
encouraged to adopt the general objectives of Agenda
21, and apply them into spedific plans and actions.
“Local authories have a key mle in securing
sustainable development by implementing
subsidiary’.” Subsidiary, is a conoept pertaining to the
bottom-up apprach to decision-making processes, so
that as many people as directly influenced by these
dedsions take partin the process.

Local Agenda 21 in Ploiesti Municipality aims to
achieve the following objectives:

- Eoconomic development;
- Environmental protection;
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- Betterliving standards;

- Preservation of local traditions and provision
of equal opportunities to education;

- Public participation in the decision-making
process.

Sustainable Development

The Bruntand Repot defines sustainable
development as “development that meet the needs of
the present without compromising the ability of future
generations to meet their own needs.” Sustainability
assumes a creative process of achieving a balance at
the local level, and indudes all aspects of local
dedsion-making. In this context, the managerial
dedision-making prcess assumes sustainability
principles and will lead to dedisions that represent not
only the interests of present but also of future
generations.

Aalborg Charter

The Charter of European Cities and Towns towards
Sustainability was approved on May 27" 1994, in
Aalborg, Denmark. The cmudal role that local
authorites have in implementing the ooncept of
sustainable developmentis highlighted in Part | of the
document. Ploiesti Munidpality joined the Aalborg
Charterin the summer of 2000.

' The 5th Environmental Action Programme, “Towards Sustainability,” the European Union
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Vision

|magine...

... A city with dean, safe streets; architecture
balancing historical heritage with elements of the
present, attractive green areas and a munidipal park;
blossoming chestnut trees along the main street;
horse tracks filled with spectators; envionmentally
friendly trolley buses and cars; street lighting from
alternative sources of energy; and ecologically-sound
officesand apartment buildings;

. Children enjoying green playgrounds, breathing
fresh air, attending fiendly kindergartens and schoadls;
people stroling in the parks; bicyde riders usng
cyding lines; grandparents safely walking on the
streets; people with disabilites enjoying our city just
like everybody else;

... A city where people recyde most of their
household wastes; open markets sell omganic food;
busnesses join efforts to decrease enemy
consumption and generatons of wastes, and
companies manufacture envionmentally fiendly
products, which have good market share;

A city that protects its people and secures
employment oppottuniies and high-quality medical
care;

... A city where people decide their future for the next
100r 20 years;

... A city with a strong identity, capable of preserving
the cultural heritage and sfiill stay hospitable to
everybody;

... A city where every person is living by the
principles of respecting and caring for people,
tradifions andvalues.

Believe it or not, this is going to be Ploiesti twenty
years from now!

We all know that changes are already taking place,
establishing the basis for the future sustainable
development of the dty! In order to live up to this
vision, we must rediscover our identity, change our
attitudes and think of the legacy we leave to future
generations; we must stay united and build the future
together, and not jeopardise it!

We, present inhabitants of Ploiesti, will do
whatever it takes to change our lifestyle, carefully
plan the future, protect the environment, foster
local economic development, and improve living
standards.

This is not a mere promise, thisis the commitment we,
inhabitants of Ploiesti, make to future generations.

This commitment is Local Agenda 21.
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I. SUSTAINABLE DEVELOPMENT

STRATEGY

1.1 EVALUATION

1.1.1 NATURAL CAPITAL

1.1.1.1 Physical geography

LOCATION: Ploiesti Municpality, the capital of
Prahova County, islocatedin the south of the county:

- 60 km Notth of Bucharest, the capital of
Romania;

- 110 km South of Brasov;
- 70 km West of Buzau;
- 50 km East of Targoviste.

The 26° E meridian and 44°55' N parallel run through
the dty. Ploiesti is located south of the outer
Carpathian hills and northwest of the confluence point
of two main rivers, Prahova and Teleajen.

TOPOGRAPHY: The municipality lies in the Ploiest
Plain, near the Campathian foothills, at altitudes
ranging from 140 to 180 mabove sea level.

CLIMATE: Ploiesi has a temperate-continental
climate, characterised by significant differences in the
temperature. The cold of the winter is contrasts with
excessive heat in the summertime due to currents of
tropical airentering the area.

- Average annual temperature is 10-11°C
- Temperature highs do not exceed 40°C
-  Tempenature lows do not drop below -30°C

Rainfall has high vaiations of frequency, intensity and
duraton. Average annual rainfall is 586616 ml/m>.
Heavy winds come from the north — 17.1%, northeast
— 17 5%, east—9.9%, and west —9.7%.

1.1.1.2 Historical Background

The first historical evidence of human presence on the
current site of Ploiesti goes back to the Mesolithic era
(prior to the Thracian caulture) In addition,
archaeological excavations in the municipal district of
Bereasca have rewealed traces of a Roman
setiement.

In 1597, Prince Michael the Brave, the first to unite the
three Romanian states, conferred the status of a
trading centre on the town in the Middle Ages, and
established his court here. This great gneographical
location grew during the 17" and 18" centuries,
rapidly flourishing as a centre for trade and handicraft.
The second half of the 19" century brought a new era
of development: oilfields were discoveredin the region
and the first oil distillery and refinery in the word was
built in Ploiesti. By the end of the 19" century, the dity
had 18 refineries, and factories for ceramics and thick
cloth manufacturing.

The road connecting Ploiesti to Brasov was laid in
1846, and the rilway developed in 1882. Other
historical reference points are, inter alia, the first
telegraph connection with Bucharest inaugurated in
1854, the introduction of street lighting with kerosene
in 1858 and with electricity by the year 1900. Many
schools and hospitals were also built around this time.

Between the two Wordd Wars, local industry was
boosted, patticulady by petroleum processing. Major
oil ocompanies, most of them forign, started
operations in the dty. In 1939, for instance, the 12
refineries of Ploiesi provided 80% of the total
petroleum processed in Romania. During Woidd War
I, refining installations underwent intense
bombardments; the heaviest in the country, and most
residential areas, industrial compounds, roads and
railways were destroyed.

The city revitalised its industry after the war and
became one of most important economic centres in
Romania.



1.1.1.3 The Environment

AR

The only city in Europe surrounded by four refineries,
Ploiesti has the oldest oil industry in Romania. It is not
only a heavy4ndustrialised centre, but also an
important road and railway hub. As a result, constant
monitoring of the air quality isnecessary.

Ten statons for air quality ocontrol, uniformly
distributed in the dty, analyse concentrations of NH,,
NO,, H,S, SOy, H,SO, aerosols, and fine-grained
waste contaminants. Dataindicates that air quality has
improved in recent years, except for the industiial stes
area. In 2000, bad weather prevented dispersion of
pollutants in the atmosphere, so that in south and
southeastern Ploiesti (near the two refineries, Petrotel-
Lukaoil and Astra Romana) pollution levels went up
considerably, compared to the yearbefore.

Over the same period of time, heavy urban traffic and
deficient street sanitation led to high levels of
paticulate matter in suspendon, exceeding the
maximum standard concentration.

WATER

Ploiesti has both undergound and ground water
supplies.

Underground Water Supplies

Wateris extracted from 219 municipal wells: 177 wells
are used by local businesses and 42 wells, in the
westem, northern and northeastern parts of the dty,
by the reddents. The average water flow for the 42
wells is approximately 810 I/sec. Alluvial soils formed
by Prahova and Teleajen streams are exploited by
172 water wells covering an area of 935 m°. The
potential flow of the aquifer layer is 7,700 I/sec. The
current oonfined flow is 6,800 I/sec. and the
operational lowis 1,600 I/sec.

Ground Water Supplies

Doftana and Teleajen are the two munidpal ground
streams. Their waters are treated at Voila, Valeni and
Movila Lupii plants owned by C.N. Apele Romane —
S.G.A. Prahova. These streams secure 50% of the
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municipal water consumption needs, and have
operational flows of 800 I/sec. In omder to meet
demand, additional connections to water supplies from
Movila VulpiiBraz and Movila Lupii-Teleajen (also
owned by C.N. Apele Roméane - S.G.A. Prahova) were
perfomed. The two connections can provide water at
flows of up to 800l/sec.

Waste Water Disposal

The municpal sewerage operates with both
centralised and divisor systems. From the 864
munidipal streets with the total length of 268 km, only
512 streets — accounting for 183.7 kn — are connected
to the sewerage.

Problems:

- Underdimensioned sewerage;

- Outdated municipal waste water treatment
plant, which has fadlites for mechanical
treatment only;

- Petrochemical industries have high
technology treatment plants, yet operational
parameters are not uniform and therefore
require constant monitoring.

LAND

The dty lies in an area where Prahova waters were
once evacuated (at 25 km west of the present
riverbed), and near Teleajen stream (the eastem side)
and its affluent, Dambu riwulet, which runs through the
northeastem resdential districts. The quality of the soil
and the gmund depends upon this location.
Consequently, a ground rendzine layer topping gravel
soils, which drain aquifers and pluvial streams, covers
the Ploiesti Plain.

UNDERGROUND POLLUTION

Land pollution with petoleum products started when
the first oil wells were set up in the region. In some
areas, underground contamination with oil resdues
can go 46 m deep. The thickness of contaminated
soil above the aquifer layers varies in distance from
0.01 m to 3 m. Underground petmleum products are
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heterogeneous, with heavy
preponderantly.

components

The southem part of Ploiesti has the most polluted
land and waters. Contamination from oil resdues
stretches over 3478 ha near Asta and Braz
refineiies, 739 ha around Petrotel and 130 ha at Vega.

Areas inside the industial ocompounds are
contaminated from varous production processes. In
refinelies, for instance, the soil is defled with
petroleum by-products.

MunicIPAL GREEN AREAS

In Ploiesti, the standard set for the municipal greenis
16 m? per resident. However, the current share of
green areas per resdentis 3.2 m”. Given the high air,
water and land pollution levels in the municipality,
local authorities would have to adopt new and radical
policdes to address industrial pollution issues and
plans for future urban development.

- Problems:

- Insuficient open common land such as
green squares, gardensand parks;

- Insuffident non-standarised areas such as
alignment plantations and green protection
walls;

- Insufficient infrastructure for the municpal
green spaces;

- Polluton and litteiing infringe upon the
quality of vegetation.

SoLID WASTE M ANAGEM ENT

Untl the end of 2001, urban solid wastes were
disposed of at an open dumpsite in the northeast of
the city, on Teleajen riverside — an eoologically
unsustainable site for a waste dump. To address the
problem, local ocounty authoiiies entered into a
partnership and constructed the first high-technology
landfill in Prahova County, near the town of Boldesti-
Scaeni. The dump is now dosed. Not only Ploiesti but
also neighbouring sububs (Magurele, Lipanest,
Blejoi, Berceni, Bucov and Plopu) will dispose of their
solid wastes at the new site.

The landfill is equipped with geo-synthetic liners,
runoff controls, and leachate collection systems.
Auxiliary equipment is used to recover recydable

materials. The landfill has a total capadity of 2 million
tons and will be operated for an estimated 25 years.
An annual average of 80,000 tons of refuse will be
dispose of at the site. Once the landfill is closed, the
surrounding area will be re-vegetated and redaimed.

Problems:

- Some of the industial wastes — solids,
sludges and liquids — are illegally disposed
of in open dumps in the northeast and
southeast of the dty;

- Some wastes are dumped in Teleajen and
Dambu streams;

- Household refuse is indiscriminately
disposed of throughout the dty, and can
become sources of infecious human
diseases.

PROJECTS ON ENVIRONM ENTAL
PROTECTION

¢ One of the fundamental objectives of the local
public  administraion is  environmental
protection and prevention of urban pollution. A
series of programmes have been initated to
this end:

e Modemising the vehide park for municpal
public transportation;

e Initiating pilot pmojects for the uflisation of
eoological fuels;

e Obtaining a non-reimbursable grant from the
Govemment of Japan to launch the project
“Citizens awareness on air pollution problems,”
under the umbrella of the “Grassroots Project.”
The money will be used to purchase electronic
equipment to analyse air pollution indicators
and display information to create public
awareness on the issue;

¢ Drafting a prject to obtain funding through the
PHARE programme for the acquisition of four
fixed units and a laboratory, so as to
continuouslymonitor the air quality;

e Organidng the Eurpean Day for “The dity
without cars’. Thisis an initiative of the Ploiesti
City Hall, which joins other European
municipalies in the effort to create public



awareness on pollution generated by the uban
traffic;

e Celebratng the Earth Day with public
informational campaigns on environmental
issues.

The municpality started a “greening the city” projed,
and managed to plant over 3,600 trees, 70,000 shrubs
and turn some abandoned stes into green zones.

Another objective of the local public administration is
educating the residents on envionmental issues.

For instance, INCERP Research (@ divison of SNP
PETROM), other municipal businesses, local
authories and EPA Ploiesti joined efforts to start
EcoLinks environmental projects, sponsored by
USAID. Four such projecs received intemational
finandal support. Two of them, “Implementation of a
green technology to contain underground pollution
with petroleum products near Astra Romana refinery,
in southern Ploiesti” and “Drafling and implementing a
pilot-programme to recyde used oils in Prahova
County” were already completed and considered as
model projects for the EcoLinks progmamme. A third
project, “Scenarios and optons to adopt
environmentally fiendly technologies of production
with a ceramics factory in Ploiesti, BIANCA-
ROMANIA”is ongoing.

Takinginto account the two Ecolinks projects recently
started by INCERP S.A. and Dorobantul SA. — to
improve ther installations for waste water treatment —
Ploiesti leads the country with the largest number of
Eoolinks projects, sponsored by the United States
Agency for Intemational Development (USAID).

The municipality has recently received a PHARE grant
for a project to mitigate and confine underground
pollution with petroleum products. The projectis called
“Fadlitating privatisaion and reorganisation of oil
busnesses in Ploiesti by decreasing envionmental-
related costs.”
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1.1.2 ANTHROPOGENIC CAPITAL

1.1.2.1 Economy and the Business Environment

ECONOMIC CONTEXT

The municipal economy is characterised by the
concentration of large and very large businesses.
Current drcumstances infiinge upon the development
of gmall and medium enterprises geared towards
services in particular and the production of goods.
This fact is correlated to low flexibility to adopt free-
market mechanisms and, consequently, to provide
services demanded by the population.

In 2000, a total of 5,210 companies caried out
operations in the dty and reported an overall turnover
of more than 1,654 milion Eum. In 1999, state
revenues coming from the sixty-seven companies with
large-scale operations amounted to 613,690 Eur.
The structure of eamings, divided along economic
fields was:

o Goods manufacturing and processing industry:
609 busnesses reported a total tumover of
approximately 842 million Euro;

e Construction industry: 227 companies had a
total tumover of 125 million Euro;

e Senvices: 927 entemprises had a total tumover
of 145 million Euro;

o Trade: 3,404 busnesses reported a total
tumover of 546 million Euro.

The volume of merchandise exported by 153 local
companies amounted to approximately 199 million
Eum.

Of the total number of businesses active in 2000,
micro enterprises and SMEs reported an overall
tumover of 832 million Euro, which represents 50% of
the total eamings for that year. About 63% of the local
SMEsactive in 2000, reported profits — 95 million euro
— compared to only 54 9% in the yearbefore.

Foreign investment

A highly qualified workforce, the availability of
production fadlities and the proximity to Bucharest are
all incentives for foreign investors to come to Ploiesti.
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The munidpality has emphasised this, as attracting
foreign capital is vital tolocal economic development.

There are 730 (6.82%) companies with foreign
paricipation in Ploiesti. Their cumulated turnover
amounts to 651 million euro (39.51%). These
companies have 16,300 employees, which is a share
of 20.37% of the total occupied workforce (80,000
people)with municipal businesses.

Coherent polides to attract foreign investors led to the
presence of several important companies on the local
market:

e UNILEVER - an intemational company which
started operations in Ploiesti in 1995 when it
took over the local factory for chemical and
cleaning products, Dero.

e INTERBREW EFES BREWERY — a memer
between the Belgian company INTERBREW,
the second lamgest producer of beer in the
word, and the Turkish company EFES. The
latter gave the green light for investment in
Ploiesti in 1997. At present, the volume of beer
bottled in the munidpality accounts to 10% of
total national production.

o TIMKEN — the company was established in
Ohio, USA, in 1898 and owns more than 30
factories worldwide. The bearings factory in
Ploiesti joined the companyin 1997.

e WASHINGTON GROUP INTERNATIONAL -
the engineering and construction company
employs over 30,000 people in 43 US states
and 35 countries.

e COCA-COLA — the factory in Ploiesti was
established in 1995 and occupies an area of
125 ha. It has the largest production of non-
alcoholic beverage in Romania.

e BRITISH AMERICAN TOBACCO - is the
market leader in over 55 countries and has one
of the five most popular tobacco brands in 40
other countiies. In 1997, the factory in Ploiesti
was opened and, later on, a factory for the
primary processing of raw tobacco was also
established here.

¢ COMPAGNIE DE DISTRIBUTION
eUrPEENNE - a division of INTERMARCHE
French group, the fifth largest retail company in
the woild, is opening a supemarket in the north
of the dty;

e NEW CENTURY HOLDINGS — a US company
that invested in modernising and extending an
impottant retail storein downtown Ploiest;

e MAYR MELNHOF PACKAGING - the world’s
leading producer of cardboard packaging, and
the top European producer of corrugated
cardboard;

e LUKOIL - the Russian oonsorttium has
important oil reserves and uns operations in 26
countries. In Ploiesti, it entered the refining
industry in 1998;

e AGIP, OMV - companies have started
investment projects in the municipal petoleum
industry;

e eumPHARM - a Romanian-American joint-
company that spedalises in the production and
distribution of phamaceuticals.

AGRICULTURE

Ploiesti is located in a region with great potential for
agriaulture (cereal and vegetable growing), fruit and
grapevine growing and animal breeding. However,
agribusiness is under-represented in the municipality,
which has only few warhouses for agricultural
products. The total agiicultural land has 2,219 ha
divided as: 91.8% arable land, 6.7% grazing land and
1.5%land used forother activities.

In addition to the municipality, the adjacent suburban
vilages have businesses in milling and breads, the
production of wine, the processing of edible cils, and
milk and meat processing.

INDUSTRY

In terms of total industrial output Ploiesti is second
only to Bucharest. Main industrial branches are well
represented in the municpality. Important domestic
and intemational companies run operations here, as
follows:

Oil industry:

- Oil refining at SNP PETROM SA. -
PETROBRAZI S.A. Braz branch, S.C.
PETROTEL-LUKOIL S.A. Ploiesti, S.C.
ASTRA ROMANA SA. Ploiesti, S.C.



ROMPETROL RAFINARE - VEGA refinery
S A. Ploiesti;

- Transportation of oil and petroleum products
by pipeline: S.C. CONPET S.A. Ploiesti,
SNP PETROM SA - PETROTRANS SA.
Ploiesti;

- Equipment for extraction and diilling,
chemical and petrochemical equipment:
S.C. UPETROM S.A. Ploiesti, UZUC S A.
Ploiesti, S.C. UZTEL S A. Ploiesti;

- Construction of pumps and ail pipelines:
S.C. CIPROM S.A. Ploiesti, INSPET S.A.
Ploiesti;

- Research and dedgn for petroleum industry:
SNP PETROM SA - INCERP Research
Division in Ploiesti, IPIP S.A. Ploiesti,
ICERP SA. Ploiesti, S.C. PETROSTAR
S.A. Ploiesti, ICUP Ploiest.

Machinery and industrial equipment:

- Machinery and tools: S.C. UPETROM S A.
Ploiesti;

- Beailings: S.C. TIMKEN S.A. Ploiesti;

- Construction and technological equipment:
S.C. UBEMAR S A. Ploiesti, 24 IANUARIE
S.A. Ploiesti, S.C. TROMET S.A. Ploiesti,
and Mechanical Factory Ploiest;

- Automation equipment: AMPLO SA.
Ploiesti;
Manufacturing of construction materials:

- S.C. FEROEMALL S A. Ploiesti;

Chemical industry:

- Cleaning and sanitation products: S.C.
DERO LEVER S A. Ploiest;

- Other products: S.C. PROGRESUL SA.
Ploiesti;

Ceramics industry:

- S.C. BIANCA ROMANIA SRL Ploiesti.
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Textile industry:

- S.C. DOROBANTUL S.A. Ploiesti, and
others;

Food industry:

- S.C. IMBUTELIAT COCA-COLA SRL
Ploiesti;
- S.C EFES PILSENER SRL Ploiesti;

- S.C. BRITISH - AMERICAN TOBACCO
SRL Ploiesti;

CONSTRUCTION INDUSTRY

Ploiesti has several fimns spedalising in industrial and
civil engineeling. Most of them are former divisons of
large-scale construction companies. The following
busnesses are represented at a local lewvel:
MONTICOR INDUSTRY SA, COMREP SA,
ROMCONSTRUCT SA, NOVAINVEST SA, CONSTIL
SA, and INDSERV SRL.S The municipal construction
industry is well deweloped and in continuous
diversification.

TRANSPORTATION

Road Transportation

Ploiesti is an important national, county and local
motorway hub. The municipality lies at the confluence
point of the North-South and East-West axes,
respeclively at the crossroads of Transylvania-
Bucharest (Danube River or the Black Sea) and
Moldavia-Oltenia (the sub-Carpathian connection).
The mad network has a radial-ring structure and
extends from the dity to the neighbouring villages.

At the end of 2001, there were approximately 72,000
motor vehides registered with the municipality, of
which:
- Individually owned
- Company owned

48,000 vehides;
24,000 vehides.
Municipal Public Transport

The local transportation company, RATP, provides
connections to all areas within the city for an average
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0f 300,000 passengers a day. At the end of 2001, the
municipal vehicle park compirised of 141 buses, 38
trams and 7 tolley buses with respective average
wear and tear of 114.4%, 69.1% and 38 .4 %.

The improvement of utban public transportation will be
accomplished in twoways first, the vehide park will be
modemised, and second, the quality of senvices
provided to the population will be upgraded, which in
tum would lead to a reduction of transportation-related
expenses from the local budget.

RATP has implemented a monitoring system by
satellite for all means of public transportation, to
comply with the European standardsin the field. This
system has benefited the local residents in tems of
quality of senvices.

Rural Public Transport

Private companies provide transportaton to the
neighbouring rural areasand other partsin the county.
Transt centres are located at the Southem and
Westem Railway Stations, “Strandului-Obor,” the
County Hospital and “Podul Inalt.”

Problems:

- Public transport runs through the downtown
causing traffic jams, particulady at peak
hours;

- Insuficdent means of public transport on
some mutes and long intervals between
busesgoing on the same mute;

- The munidpal vehide park has buses which
are for the most part obsolete and add to
pollution;

- Public transport does not reach some urban
areas due to an inefficient street layout.

Railway Transportation

Ploiesti is a railway hub which provides connections to
Bucharest, Transylvania and Moldavia. Most railroads
are electrical power-operated except for some inter-
county rails, which connect the municipality with
Manediu, Urziceni, Targoviste and Plopeni.

The cdty has several railway stations for passenger
(Ploiesti-South, Ploiesti-West, Ploiesti-North, Ploiesti-
East | and Il, and Ghighiu) and goods transportation

(induding Southem, Ghighiu, Crang, and Ploiesti-T rigj
marshalling yards).

Communications

Ploiesti has 24 postal offices that offer a variety of
regular services, fast mail, sale-by-mail, and electronic
services. Postal sernvices have become more efficient
since IT was introduced to the munidpality.

A total of 81,727 customers used telephone services
in 2000. During 19962000, the number of both fixed
line and mobile telephone users went up, in parallel
with the modemisation of related senvices.

TOURISM

Munidipal accommodations are provided by:
- Tourist Hotel, a three-star hotel with 80

beds;

- Central Hotel, a two-star hotel with 237
beds;

- Prahova Hotel, a one-start hotel with 232
beds

In addition, Ploiesti has several private gmall-scale
hotels offering board and lodging. In 1999, 24,000
visitors used accommodations in Ploiesti, of which
4,500 were foreign tourists.

Several travel agencies operate in the city: S.C.T.HR.
Prahova, ONIRO TOUR ROMANIA, Passion LTD, The
Prahova County Travel Agency for Student Camps,
OFFEROTOURS, SIRIUS Ltd, and VALAHIA TOUR

TRADE

Local trade is oontinuously diversifying and
busnesses are expanding. Many fims are undergoing
modemisation work.

Street vendors are also reorganisng their activiies. A
set of standards for urban architecture and utilisation
of public property have been drafted, in compliance
with provisions of the municipal landscaping plan.
Street vending will therefore be caried outin sanitised
public settings.

This modemisation campaign is being approached in
a comprehensive and unitary manner, following a



series of complaints received from the public and
taking into account the architecture of the dity.
Dilapidated street stands will be removed from the
sidewalk and indiscriminate vending will be prohibited.
A permeter of the downtown ara is curenty
undergoing spedalised work to secure high-quality
trade businesses for the near future.

SMALL AND MEDIUM ENTERPRISES

The promotion of a dynamic and strong private sector,
capable of living up to the demands of a free-market,
is central to the local strategy for sustainable
development. Small and medium private businesses
provide employment opportunities for local workers
who became redundant after the privatisation of large
industries. A well-represented SME sector would
promote sodial stability in the munidipality.

At the end of 1999, a fotal of 3,765 local businesses
complied with the criteria of Law 133/1999 for small
and medium entemprises. These SMEs had an
accumulated capital of 51 million euro (14.84% per
county fotal) and reported a total turnover of 485
million euro (27.11% per county total).

Statistics for 1999 indicated that most SMEs (over
50%) operated in the retail business. Production-
geared entemprises and those spedalised in the
processing of raw materials had a rather small share
(12%) of the total SME activities. By the same token,
SMEs offeing senices were not particulady well
represented at the local level except for servicesin IT,
engineering and advertising (7.6%).

The number of employees with municipal SMEs was
44,000, which represents 22% of the total workforce
per county going into trade.

Small and medium enterprises must find a solution to
the paudity of infomation that is usually required by a
functional business enviomnment This problem
infinges on attracting investment, finding proper
infastructure  (buildings, and related assets),
purchasing adequate equipment, personnel training
etc.
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LAND USE PLANNING

TOPOGRAPHY

Characteristics

The topography of the municipality and suburban
villages (north to Blejoi, south to Brazi, east to Berceni
and west to Buda) has the following characteristics:

- Unifom land, with mild slopes from
nothwest to southeast, with excellent
stability;

- Good quality buildingland;

- Dambu riwuletis prone to flooding. Works to
regularise and redesign its course on all its
segments could prevent natural hazards.

Regional Administration

Ploiesti Municipality:
- The capital of Pmhova County;

- Important centre for economic development
in the county;

- A dty with complex sodal and economic
environments, with infrastucture for the
tertiary sector (trade and senvices) that can
be used for oounty and inter-county
busness;

- Estimated population of 300,000 by 2020;

- Hub polarising activiies from other towns
and dties in the southern county.

Suburban areas near the city:

This region comprises of a number of villages as
follows: Blejoi, Bucov, Berceni, Barcanesti, Braz,
Targsoru Vechi, Arcesti Rahtivani, and Paulest.
Valea Calugareasca would also be part of the region if
factors like pollution and motorway traffic were
considered. The estimated population living in the
subutbs will reach 70,000 by 2020.

Economic activities in the suburban area:

- Agriaultural: Aricesti Rahtivani, Targsoru
Vechi, Barcanesti villages;

- Combined: Blejoi, Bucov, Berceni, Valea
Calugareasca, Paulesti villages;
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- Industrial: Braz village.

Real Estate

Built-up area of Ploiesti represents the main area
under munidpal administration. Villages neighbouring
the city include housing estates and areas with
different functionality (ndustrial parks, infrastructure
for publicutilites, and others).

Territorial Planning

- Development of the municipal real estate
pressure the neighbouring suburban areas;

- Administraton of the munidpality and
neighbouring subums have recently started
communicating on issues of common
interest such as harmonised development.
Currently, Ploiesti has partnerships with
Blejoi and Bucov \villages on housing
development and administration of the
shared park;

- No assessment of land zoning for either the
municipality or the neighbouring suburbs;

- Insuffident land fund under munidpal
administration which has negative impacts
onurbanisation and land zoning;

- Land use planning is problematic for areas
outside munidpal or rural built-up zones,
because of the widespread infrastructure
(air, ground and undemground) for public
utilities.

Municipal Planning
uncontrolled

- Non-homogeneous,
development of the real estate;

- Lack of balance between old and new
housing estates (quality of dwelling and
public utilites, topographic features and
habitation standards);

- Uncontrolled development of real estate in
the peripheral disticts, continuing onto
neighbouring suburbs;

- Insufiicient open areas (i.e. playgrounds,
sports fields, parking lots, and green zones)

in residential districts, paticulaly those
densely populated;

- Residential districts with poor infrastructure:
Mitica Apostol, Bereasca, and Rafov;

- Omnipresence of infrastruclure (i.e. dity belt
railmads; air, surface and ground
infrastructure for utiliies; industial parks)
coupled with aggressive development of the
neighbouring suburbs;

- Construction build-up in downtown Ploiesti;

- Economic activiies incompatible with land
use planning and housing development for
the downtown and residential districts (i.e.
storage houses, construction and industrial
sites, and others);

- Absence of straight access between
munidipal districts.

Municipal motorways and infrastructure

The road network in Ploiesti has a radial-concentric
structure that developed from a hub of national, county
and inter-village roads running through the city. The
munidipal roads comprise of over 800 streets with a
total length of 324 km.

Problems:

- Prevalence of thid category roads (with two
traffic lanes), that cannot meet the demands
of heavy traffic flows;

- Absence of straight access on the
Southwest axis, and of a detour motorway to
take over some of the downtown traffic;

- Poor quality level crossings that favour
traffic jams, particularly at peak hours;

- Absence of multilevel passagewaysat major
crossroadsand junctions;

- Poor quality munidpal roads (i.e. worn out
asphalt or concrete surfaces);

- Absence of road lanes for bicydes and of
green sidewalks;

- Heavy and tanstory traffic goes through the
downtown;

- Absence of pedestrian walkways towards
Bucov and Paulesti leisure areas.
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Surv ey of landscape planning at present and estimates for 2020 (according to the Landscaping Master

Plan)
. 1999 1999 2020 2020
Functional Areas ha % ha %
Downtown area with complex functionality of public interest 114.39 3.19 370.8 7.2
Residential areas with complementary functionality 1494.4 41.74 1507.3 29.1
Areas with industrial parks, warehouses and construction sites 925.43 25.85 1146.9 22.2
Agribusiness zones 29.12 0.81 27.2 0.5
Parks, recreational and sports areas 108.58 3.03 433 8.4
Communal husbandry area 91.79 2.56 138.3 2.7
Areas with infrastructure: 430.41 12.02 843.0 16.3
o Motorways; 165.33 4.62 343.0 6.7
¢ Railroads; 221.37 6.18 266.0 5.1
e Infrastructure for public utilities 43.71 1.22 234 4.5
Areas with specialfunctionality 118.24 3.30 131.1 2.5
Other areas: 268.4 7.50 575.0 11.1
o Waters 14.94 0.42 26.4 0.5
e Agricultural and networks - - 548.6 10.6
e Without construction 220.13 6.15 - -
o Forests 33.33 0.93 - -
Total 3580.76 100.00 5172.6 100.00
Problems: estate is developed over 2,967,605 m®. Cadastral
surveysindicated that the quality of dwelling was:
- No predse recod of land ownership,

patticulary for termin owned by the central
and local administration;

- Absence of an open common, espedally in
the downtown, to be a developed function of
public demand;

- Numerous local businesses own land thatis
improperly systematised or maintained;

- Ground and underground polluton have
affected land fertility in some areas.

HOUSING ESTATE

Municipal housing compilises of a total of 87,547
dwellings, of which 96% are privately owned. Housng

- Verygood (15%);

- Good 25%);

- Mediocre 60%);

- Bad (10%).
The munidpality has a housing development plan
patticulary for low-income families and commuters. A
residential district in northem Ploiesti, CARINO, has
been planned in partnership with Prahova County
Council and the National Agency for Housng
Development. According to this pmject, 600 new
dwellings will be constructed overan area of 60 ha (80
dwellings will be dtuated on the terrain owned by the
municipality). Ploiesti Local Coundil will provide work
forland accommodation. Other institutions will provide
finandal assistance for the constructon of
infastructure: Prahova County Coundil, S.C. Electrica




23
PLOIESTI

S.A., S.C. Distrigaz S.A.,, Apa Nova S.A,, and the
Ministry of Public Works and Territorial Planning (for
road works).

Problems:

- Built-up areas with constructions made of
unsustainable and t obselete mateiials;

- Poor quality dwellings apartment buildings
and also individual houses;

- Numerous apartments have only a few
rooms (2, 3 or4);

- Almost one thid of municipal dwellings do
not have bathtubs or oonnections to
sewerage;

- The ratio of dweling area per person is
below standard;

- Noise polluion and \ibrations affect
residential districts located near the
railrads;

- Absence of minimal public amenities
necessary for densely populated residential
districts: playgrounds, parking lots, and
zones for sports and leisure;

INFRASTRUCTURE FOR PUBLIC UTILITIES

Problems:

Drinking Water

- Pooiy equipped water wells;

- Water reservoirs which have insufficient
capadity;

- Defident areas for sanitary protecion —
some of them will be induded in the ongoing

munidipal projects for housing development
(i.e. the CARINO district);

- The water distribution system has high wear
and tearand leaks, which causes significant
side loss.

Sewerage

- No sewerage in some residential areas;
- Undersized sewerage on most segments;

- The municdpal sewage treatment plant is
completely outdated;

- No unifomity of operating standards of the
industrial sewage treatment plants, which
release hazamous substances in the
sewerage.

Dambu Stream

- Prone to flooding;
- Source of pollution;

- The rivebbed has become a place for
littefing.

- Lame areas in the munidpality and the
suburbs are crossed over by powerlines;

- Atpresent, alternative sources of energy are
not used.

Thermal Power
- Themal power plants have obsolete
equipment;
- Worn out or inundated themal energy
pipelines;
- Restricive delivery of hot water for
household consumption.
Natural Gas
- Low gas pressure on the munidpal
distribution network;

- Outdated network with side loss and
therefore prone to explosion hazards.

Fixed Telephone Senices
- Underground telephone lines are corroded
and have high wearand tear,;
Distribution of Petroleum Products
- The distribution network borders on the
present dtylimits;
- Oil and gas pipelines are heaviy
concentrated in the builtin areas;

- Pipelines have high wear and tear, and
petroleum products contaminate the
underground layers;

- No monitoring in some protected areas.

AREAS PRONE TO NATURAL AND MAN-MADE
DISASTERS

Sources of natural disasters are the Dambu stream,
which can floode due to heawy rainfalls, and the



geographical location of the municipality in an area
with a seismic risk of 8 degres. Ploiesti is an
industrial city and therefore it can also be exposed to
man-made acddents (explosions, fires and pollution).

1.1.3. SOCIAL CAPITAL

1.1.3.1 Structure and dynamics

CONTEXT

As of 0101 2001, the population of Ploiesti was
248,688, broken down as 130,257 women (29.6% per
county total) and 118,142 men (28.5% per county
total).

Demographic Trends

The total population went from 56,460, as indicated by
the December 1912 census returns, up to 252,715 in
January 1992.

Demographic data reported at 01.01.2001 indicated
the following: 1,827 babies bom alive (23.6% per
county fotal), 2,262 deaths (22.9% per county total),
33 deaths of infants under one year old (17.7% per
county total) 1,554 licensed mariages (32.1% per
county fotal) and 401 divorces (42.2% per ocounty
total). Compared to the year before, the data reveals a
decrease in the number of babies bom alive,

marriages and divorces, and an increase of mortality.

The structure of the population by age group in 2001
was:

0-14 years old: 37,808 persons
15-19 years old: 18,061 persons
20-39 years old: 80,462 persons
40-69 years old: 70,062 persons
over60 yearsold: 60,772 persons

The offical number of unemployed at the end of 2001
was 6,554, representing 23.2% of the county total
unemployed workforce; 3,872 were women,
representing 58.2% of the total number of municipal
unemployed.
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The structure of the population along ethniclines and
religious beliefs indicated that most residents of
Ploiesti were Romanians (982%) and Chiistian
Orthodox 97 .6%).

Social and Demographic Trends

- Negative values for the population growth;

- Negative values for the rate of natural
growth;

- Decreasng rate of migratory growth;
- Increasing death rate;
- Population ageing;

- Decreasng share of the active and occupied
workforce from the total population.

1.1.3.2 Ethnic social integration

Most inhabitants of Ploiesti are of Romanian ethnicity
(98.2%, as indicated by the 1992 census retums),
followed by Rroma (1.42%), Hungarians (0.14%),
Gemans (0.09%), Jews (0.03%), Greeks (0.02%),
and other ethnic minorities (0.07%).

In order to promote socdal integration of the Rroma
minority in community life, a counsellor and an expert
on Rroma issues were appointed to work with the local
administration. Municipal authorities in co-operation
with spedalised NGOs have submitted for finandal
assistance a selies of pmjects on intercultural
socialisation:

- “No prejudices’ is a pmoject developed in
partnership with the Rmoma House
Associaton, which promotes better
communication between children of different
ethnicity;

- “Equal statt” is the result of collaboration
between local authorities, the Agency for
Economic development euroDEC and the
Rroma House Assodation. Thisproject aims
to set up an office for the Rmoma
communities to access information on public
services and other matters of public interest.

1.1.3.3 Human resources management

Since 1990, the number of employment opportunities
in Ploiesti has constanfly gone down, and this
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downward trend will continue in the near future.
Industry — once the most important field of activity and
with the highest rate of occupied workforce — has
severely reduced its employment as a result of
privatisation, restructuing, and  technological
upgrading. As a mater of fact, this phenomenon is
widespread all across the country.

It is difficult to forecast the evolution of employment in
the municipality. However, some improvement is
noticeable in several businesses. Also, risng
unemployment in industry has been balanced by new
work opportunities in construcion and the senice
sector.

As of 31 December 2001, the total average number of
employees in Ploiesti was 90,583, and the offidal
number of the unemployed was 6,554 (3,872 women
and 2,682 men). The strucure of the occupied
workforce by economic branch was:

- Primary sector (agriculture and mining)
3.8%

- Secondary sector (good processing and
construction) 50.2%

- Tertiary sector (tansport, trade, tourism,
education, culture, health) 46%

1.1.3.4 Social welfare

Welfare polices are very important to the local
administration, which is set to provide better social
protection for the community members. Among social
categories that need welfare are people with
disabilies, low or nodncome senior dcitizens, and
families with many children and low income.

The Centre for Professional Training of Prahova
Agency for Training and Employment carries out
programmes for training and the re-employment of the
dislocated workforce in the municipality.

People with disabilities

The number of disabled people registered with the
munidpality is 3,605, of which 758 have disabilities
categorised in the first degree, 2,532 have disabilities
categorised in the seocond degre, and 315 are
categoirised with third degree disabilities.

People with low or noincome

Between June 2000 and May 2001, the total amount
of sodal ocontributions provided to the population
(according to Law no.67/1995) was 85,916 Euro. The
social meal centre in Ploiesti provides meals for 400
persons, of which 40 cannot leave their homes and
the food is transported to them free of charge.

Senior citizens

The local authoiites have adopted measures fo
improve living standards for the senior dtizens, as
follows:

- Free public transportation for retirres over
70 yearsold;

- Provision for a number of free and partially
subsidised transportation passes for senior
citizens with social pensons;

- Reduction by half of real and housing estate
taxes forlow-income refirees;

- Set up of a retail centre with discount prices
for senior dtizens.

Minors

Minors with sodal problems (i.e. orphans,
institutionalised and abandoned children, homeless,
youth from abusive domestic enviomnments, children
with disabilities) receive sodal assistance, such as:

- The provision of fixed and mobile assets,
protecion by a tutor or curator, the
monitoring of school attendance and results,
and provisions of employment opportunities
for institutionalised children when they
become adults.

- The provison of free meals for orphans;

- The provision of shelters for the young
homeless such as “Saint Christine” day and
night care centre, which was established by
Ploiesti City Hall in co-operation with
Concordia Humanitarian Association;

- The establishment of institutionalised social
care: Alexandra and Austia homes, the
Centresno.1 and no.2 (the latteris specially
dedgnated for children with mild
disabilities);



- The oonstruction of the Children’s Land —
Concordia, a complex centre for sodal
welfare and professional training of
abandoned children. The complex conssts
of four dwellings with 24 beds each, an
administrative centre (meeting hall, laundry
room, warehouse, and kifchen), an
amphitheatre, recreational centre, football,
basketball and handball fields, vegetable
garden, themal power plant, and storage
rooms for food and other supplies. Total
investment in the complex amounts to
1,891,000 Euro.

1.1.3.5 Health

Ploiesti has 5 hospitals (the County Hospital, the
Municipal Hospitals no.1 and 2, the Obstetrics and
Gynaeoology Hospital, and the Hospital for Infectious
Diseases) and sewveral polydinics tumed into
specialised out patient departments within municipal
hospitals. Other healthcare providers in the dty are:
Cina and Praga Medical Centres; the centre for blood
transfusion; the county ambulance service; the centre
for mental health problems; the payfor-senice state
polydinic; private polydinics (11); private consulting
rooms (85); phamacdies (70); and storage houses for
phamaceuticals (9). The make-up of the municipal
body of committed health professionals is as follows:
family doctors (110); specialised physdans (368);, and
nursesand auxilliary personnel (1,627).

1.1.3.6 Education

PRE-COLLEGE FORMAL EDUCATION
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The department for infectious diseases with the
County Hospital has a spedialised dental care unit for
people who are HIV-positive.

Local authoriies are making efforts to improve the
quality of healthcare in the dty. For instance, the
munid pality purchased a brain scanner for the County
Hospital in Ploiesti at the end of 1998.

The current state of public health is directly correlated
with the insufficient state funds for healthcare, poor
living standards, social problems (heavy smoking,
alcohol and drug abuse) caused by unemployment,
and the general finandal insecurity of most people.
Slow refoms within the state healthcare system are
yet another problem.

Top causes of mortality in the city were: drculatory
illnesses (59.2% of the total causesof death), followed
by tumours (19.3%), respiratory diseases, and
digestive system oconditions, body traumas and
poisoning, infectious diseases, and genital and urinary
infections.

Problems:

- Insufiicdent funds for healthcare services
have led to dificulties in the provision of
free-of-charge or compensated medication;

- Dificulies in ocovering regular medical
expensesincurred by municpal hospitals.

The structure of municipal institutions of education, for the 1999-2000 and 2000-2001 academic years:

TYPE OF EDUCATION

1999-2000

2000-2001

No. of institutions

No. of students

No. of institutions

No. of students

Pre-school 45 kindergartens

4,447 children

45 kindergartens

4,552 children

Primary schools (I-1V grades) 1 school

50 students

1 school

50 students

Grade schools (I-VIII grades) 29 schools

25,929 students

29 schools

24,608 students

High schools:
-Theoretical
-Technical

17 high schools

12,071 students:
5,842
3,028

17 high-schools

12,778 students:
5,740
4,505
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1999-2000

2000-2001

TYPE OF EDUCATION

No. of institutions

No. of students

No. of institutions

No. of students

-Business Administration 824 585
-Information Technology 986 691
-Sports 142 121
-Teaching 526 410
-Perfoming Arts 232 252
-Military 491 474
Vocational Schools 10 schools 3,266 students 11 schools 3,200 students
Apprenticeship School 5 schools 950 students 5 schools 740 students
Post High School Education 5 schools 1,061 students 5 schools 901 students
Foremen Training 6 schools 679 students 6 schools 762 students
Special Education 2 schools 362 students 2 schools 342 students

Statistics on the 2000-2001 academic year indicate the following structure of human resources working
with the pre-college formal education:

HUMAN RESOURCES

2500 -

2000 A

1500 4

1000 4

500 A ﬁ_ﬁ_
| i | i
0
Day Care School High-sc hool Foremen Auxiliary | Other School
Teachers Teachers Teachers Personnel Employees
||:| Personnel 312 399 2321 211 177 705

Total number of teaching and auxilliary personnel: 4,125
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Total number of students attending 14000 -
pre-college schools in the 2000-2001
academic year: 47,933 12000 1

10000 1
a) Kindergartens 4,552 children
b) Primary school 11,250 students 80001
c¢) Secondary school 13,408 students 6000 1
d) High school 12,778 students 4000 177
e) Vocational school 3,200 students 2000 ¥
f) Apprenticeship school 740 students
g) Post high school 901 students °1 cld el f g n] i
h) Foremen Training 762 students O School Students | 4552 |11250] 13408]12778] 3200 | 740 | 901 [ 762 | 342
i) Special education 342 students
Unitati scolare

50 1
a) Kindergarten 45 e
b) School, 14V grades 1 %
¢) School, 1-VIIl grades 29 301
d) ngh-.school . 17 20V
e) Special education 2
f) Sports centres 1 10
g) Youth clubs 1
h) Speech pathology centres 5 0
a b c d f g
O Educational Institutions | 45 1 29 17 2 1 1

Numerous awards won by students in Ploiesti at
national and international school competitions argue Problems:
for the proficency in the municipal pre-college
education. In order fto support young falents, Insufident dassrooms and additional

Excelentia 21, a foundation for cultural, artistic and
civic activiies was established in the city. Additional
partnerships between schools in Ploiesi and
international organisations (UNESCO, GLOB, CISCO
USA, and BCLE of the French Cultural Institute) were
created to further efforts for the bettement of the
educational system.

amenities for municpal schools no. 2,5, and
9;

Insuficdent number
Intemet connections in
schools;

Deficient book fund with school libraries;
Problems conceming the secuiity of school
students, particulaly around the school
compound.

of computers and
the municpal




29
PLOIESTI

GRADUATE AND POST-GRADUATE
EDUCATION

The University of Petroleum and Gas Studies is the
standard bearer for education in the field of petoleum
industry (recognised by the European Union of
Engineers) and it has four colleges:

1. Drilling (day-time courses);

2. Petroleum Processing (day and night-ime
courses);

3. Mechanical and Eledtric Engineering (day-ime
courses);

4. Letters and Sciences.

The University offers day and night ime courses and
also distance leaming for 7,000 students. It also hosts
the National Institute for Economic Development
(NIED). Based on an intergovemmental French-
Romanian agreement, the institute was created as a
partnership between the Academy of Economic
Studies in Bucharest, CNAM Paris and the University
of Petroleum and Gas Studies in Ploiesti. NIED
graduates can pursue doctoral degrees with the same
spedalisation. University professors, and Romanian
and French spedalists teach within the institute.
Tempus-PHARE is another pan-European academic
programme that isoffered through Ploiesti University.

1.1.3.7 Culture

MUNICIPAL CULTURAL MAP

The Museum of History and Archaeology — was
established in 1866 and was designed by the architect
Alexandru Orascu. It has a collecion of over 250,000
artefactsof great archaeol ogical and historical value.

The Museum of Art — was built at the same time the
Chestnut Boulevard was laid, at the end of the 19"
century. The museum displays a ollecion of 3,000
paintings by famous Romanian artists: I. Andreescu,
Gh. Tatarascu, Th. Aman, N. Grigorescu, St. Luchian,
N. Tonitza, Pallady, Petrascu, Iser, Ressu, Tuculescu
and others.

The Museum of Natural Sciences — founded in
1956, within the Culture Palace, it hosts exhibitions
with diverse themes: geography, geology, the fauna
and flom of Prahova County, human biology, and
environmental protection.

The National Oil Museum - has a unique collection of
artefacts and scientific works documenting the history
of the Romanian oil industry.

The Nicolae Simache Watch and Clock Museum —
one of a kind in the country, and among the few in
Europe, this museum has over 800 antiques, some of
them 300 yearsold.

The Nicolae lorga Library — established in 1921, it
hasa collection of over 400,000 books.

The Paul Constantinescu Philharmonic — created in
1952.

The Toma Caragiu Munidpal Theatre — hosted many
great Romanian aclors such as Toma Caragiu, Fory
Ettede, Zephy Alsec, Margareta Pogonat and others.

Apart fom these institutions, Ploiesti has two
munidipal cultural centres, a Students’ Cultural Club, a
club belonging to the Marama Cultural Sodety, and an
experimental amateur theatre, Equinox, which is
supported by the Centre for Valuation of Folk
Traditions and Creativity.

Cultural life is supported by spedalised publications
(“Axioma” and “Sinteze”), several publishing houses
(“Elit Comentator” and “Premier”), newspapers, and
mass media ouflets.

Cultural Events

Munidpal institutions organise a variety of events,
patiiculaly national and international festivals, such as
the Nichita Stanescu Intemational Poetry Festival; the
Martian Negrea Inter-county Classical Music Contest;
the Twisted a la Ploiesti National Festival of Epigrams;
the Lory Wallfisch National Piano Contest; the Festival
for Young Conductors; the Eugenia Moldoveanu
Canto Contest; the Chestnut Festival for Folk Music;
the Inter-County Contest on Classical Guitar, the Paul
Constantinescu Musical Performing Contest; the losf
Iser Intemational Biennial Exhibition on Contemporary
Engraving; the National Exhibition on Photographic
Art; and the Epigram Tournament.

Problems:

- Proximity to Bucharest, which prevents a
better appredation of local culture;

- Constant decline in the publics interest in
cultural events;



- The absence of an efficient, modem and
coherent street advertising system to
promote munidpal cultural events.

1.1.3.8 Sports and leisure

SPORTS

Six important sports dubs have been established in
Ploiesti. Their teams compete in national and
international contests in football, bowling, volleyball,
basketball, handball and swimming. The municipality
has good infrastructure for recreational activities: two
football fields (Petrolul and Astra), a multi use sports
centre forlocal, national and intemational competitions
(Olimpia Centre), skating rinks, tennis courts and
fitness centres. In addition, the horse track host
national equestrian contests. The tracks were built
during the two Woirld Wars and were incorporated in a
12 ha park.

LEISURE

Constantin Stere Park, constructed and oconstantly
upgraded between 1856-1971, is the lamgest
recreational park in the munidpality. It is located on
the left bank of Teleajen River and occupies an area
of 260 ha. The park consists of mostly green zones
and has three man-made ponds. On of them is used
for public leisure, and the other two are used for
sportive fishing and for a zoological garden.

1.1.3.9 Civil society

Civic Involvement

Civil sodety in Ploiesti (dtizens, interest groups,
NGOs, associations, and labour unions) must be
inwlved in the local decdsion-making to a greater
extent. This is particulady important as “public
participation in the decision making process is an
essential oconditon for achieving sustainable
development.”
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Non-Governmental Organisations

In 1999, 84 NGOs were registered with the
municdipality, as indicated in the Civil Society National
Catalogue published by the Foundation for Civil
Society Development.

Most local NGOs carry out programmes on sodal
welfare:

e “Estuar’ is an omanisation specialising in
mental health issues. It advocates for the
reintegration and better representaton of
people with mental disabilies in the
community;

e The ‘Association for Supporting Youth With
Physical Disabilies’, Prahova branch, helps
these youth rintegrate in the communitylife;

e “Prahova Assodation for Disabled People”;

e “Romanian Association for Human Solidarity”
provides social services to senior dtizens and
socially isolated people;

Environmental protection is also high on the NGO
agenda:

e “People and the Envionment” advocates for
environmental protection and civic involvement
in matters of poallution prevention and control.
Many of its envimnmental projects are cariied
out at the Centre for Instruction, Information
and Environment Toward Eco-development”
(CIIMED). The Centre was founded in 1993 via
a partnership between the NGO and the
University for Petroleum and Gas Studies.

e The “Green shield;”

e “Ecovalahia;”

e Ciucas-Ploiesti Club forMountain Touriam.
Economic  progmammes are  supported by
organisatons that play an important role in the
economy of Ploiesti:

e Prahova Chamberof Commerce and Industry;

e The Foundation for Economic Development —
eurnDEC.

Problems:

- Poor public image of local non-
govemmental organisations;

- Absence of volunteerism;
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- Insufficent involvement of local busnesses
in programmes focusing on community
welfare;

- Poor  communication among non-
govemmental organisations, and between
NGOsand thelocal authorities.

1.1.3.10 Mass media

Mass media is well represented in Ploiest:

e Newspapers and magazines. Prahova
Telegraph, Prahova  Joumal, Prahova
Infomation, Ploiestii, Infotranzt, Fair Play of
Prahova, and Raid;

e Radio stations: Radio Prahova, Radio Contact,
Radio Pro FM, Radio SOS, Radio Wil FM;

e Television stations: Antenna 1 Ploiesti, PRO TV
Ploiesti, Tele 7 Ploiesti, and AlfaTV.

1.1.3.11 Public safety

The crime rate is high in Ploiesti, with many offenders
still at large. However, the local police force, in co-
operation with the gendameie and other law
enforcement agenciesmanaged to decrease the ciime
rate in 2000 (6,617 criiminal offences) compared with
1999 (7,032 crimes). The number of unknown law
offenders went down as well, fom 4,162 to 4,087,
over the same period of time.

More than half of these cimes were thefts, robberies,
moneylaundering, frauds, and actsof vandaliam.

1.2. OBJECTIVES, PRINCIPLES
AND LEGISLATION

1.2.1. CONTEXT

Objecﬁves pertaining to sustainable development in
Ploiesti take into account the two stages of
urbanisation that occurred overthe last 50 years.

The first stage ( 1950’s - 1980’s) was characterised by
an accelerated expandon of real estate, following the
development of the metallurgical and shipbuilding
industries. Rapid urbanisation negatively impacted on
the urban design, quality of human habitation, local
culture and the environment. Eventually, urban
development led to a process of depopulation within
the municipality, proliferation of the informal economy,
the spread of poverty, and wealthy residential pockets
developing.

The second stage began in 1990 and carried on
previous social policies that aggravated problems over
time. Similar urbanisation patterns could be obsewed
in other uban settingsin Central and Eastem Europe
and in several peripheral EU countries (the so-called
“cohesion” countries: Spain, Portugal and Greece).
Noticeably, urbanisation was slower in European
countries with peripheral, unstructured economy, and
more rapid in aras with a strong economy,
paticulady in the tertiary sector of research and
education.

Rapid and profound structural changes fostered the
fomation of three types of well-developed,
regenerating uman settings: i)old core in Belgium, the
United Kingdom, north-eastem France, Luxembourg,
Holland, northem Gemany and Denmark; ii) new core
in southem Gemany, northern Italy, south-eastem
France, central and eastern Spain; iii) periphery in the
rest of Spain, Greece, southem Italy, Portugal,
westem France and Ireland’”.

Generally speaking, development or regeneration of
an utban setement correlates with changes in the
structure of the economy, population and local culture.
Along the same lines, development of an urban setting
is to a great extent influenced by adequate
management practices focusing on four main targets:
infrastructure development and the provision of public
access to this infrastructure; affordable housing;
environmental protection; and fighting poverty. At the
same time, ubanisation must take into account the
limited availability of resources (human, natural and
finandal), and this might prevent authorities from
managing all the problems of a community. Urban
development must also corelate the careful
distribution of resources and avoid “crowding out”

' European Sustainable Cities: European Urban Systems:
Chapter 2, sec.4. Expert Group on the Urban Envronment,
European Commission, Directorate General XlI, Environment,
Nuclear Safety and Civil Protection, Brussels, March, 1996.



(increased public expenditures cause a decrease in
private investment). Public authorities must constantly
evaluate investment opportunities, not only in relation
to the availability of current and future finandal
resources, but also as a function of the community
agenda. Authoriies should foster a sense of
responsibility in individuals and the community, and
promote partnerships in prjects for local
development.

Last but not least, urban development is correlated
with the redefinition of urban design. Uban cultural
traditions and sodal equilibrium have been profoundly
affected by the architectural approach to dvil
engineering from the 1950s to the 1980s and by the
kitsch constructions of the 1990s. Urban landscaping
must be completely redefined, so as to incomporate
architectural features which are spedfic to the
respective region or architectural styles of Westem
influence.

The municdpality of Ploiesti is set to dewvelop into a
metropolitan area by the year 2020. The city will
become the hub of an uran agglomeration that will
incorporate the suburban villages of Blejoi, Tantareni,
Bucov, Moara Noua, Cartier Dambu, Corlatest,
Ghighiu, Tatarani and Strejnic. The administrative
teritory of this metropolitan area will add to the
present municipality all the territories from the
suburban villages, and will have an estimated total
population of 370,000 by 2020.

An inter-communal body will deal with problems,
pariculady issues on sustainable development.
Structured as a partnership between all interested
pafries, the executive body will address matters of
land use planning; ocommunications; public
transportation; utilites and related infrastructure;
leisure achviies; and enviomnmental protection. All
social, economic, utanisation and envionmental
matters will be approached unitaiily for both the
municipality and the suburban areas.

1.2.2 PRINCIPLES

Principles for urban management—applied to the
five objectives—in compliance with principles for
sustainable development presented in the
“European Sustainable Cities, Brussels, 1996”
report, the Bremen Declaration, 1997, and the
Amsterdam Treaty
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An urban setting is nota dosed system, and attaining
the five general objectives will be based on prindples
for urban management to foster utban development
and/or regenemation. Consequently, polides, strategic
urban planning, and implementation of programmes
and projects will comply with the following principles:

e Sustainable developmentin the long run, would
bring about a major attitude and cultural change
towards the sustainable use of natural
resources;

e Build institutional capacity based on efficgent
management, and restructured public services
in correlation with current finandal resources,
objectives of sustainable development and the
community agenda;

e Municipal twinning to provide information
exchange among municipalies on best
available pracices for urban or project
management;

e Dewelop partnerships between public and
private institutions to co-operate on projects
and programmes;

o Complete projects and programmes which the
private sector cannot complete onits own;

e |Integrate polides horizontally (to achieve
simultaneous synergy among various sectors)
and vettically (fo correlate andintegrate policies
for development of the dty with those of the
county and the region);

e Manage resources, which assume integration
of enemy, economic, financal and human
resources and also the integration of energy
and economic resourcesina natural cyde;

o Free-market approaches to achieve sustainable
development: issue regulations on eco-taxes
and public utiliies based on free-market
principles; assess any potential investment
function of criteria for envinmental protection;
and incomorate environmental protection
issues in the drafting of the local budget;

e Decentralises management with the enemy
industry;

e Sustainable urban landscaping will comply with
regulations on oonstrucion materials, building
dedgn, bio-dimate, the extent of build-up in a
given area, spafial orientation of housing
estates, gren zones around buildings,
microdimate and energy efficiency;
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Carry out programmes or projects to restore
cultural heritage of a certain group andlor
traditions of the local community as a whole.
These programmes would not infinge upon
cultural values and traditons of any sodal
group within the community;

Ban multiplication of public senices if they do
not meet a certain community need;

Regulate land use and management in
compliance with provisions set in the
Landscaping Master Plan;

Analyse technical capacties for project
execaution;

Evaluate efficent utilisation of human and
finandial resources;

Evaluate finandal viability with a programme or
project function of esimated revenues;

Identify community needs and priorities and
correlate  the community agenda with
opportunities for new programmes and projects;

Evaluate the needs of the sodally
disadvantaged groups and the municpal
capadty to secure affordable housing, jobs and
basc public senices;

Environmental protection;

Carry out progrmammes and projeds in
parnership with the private sector or offer
incentives for the private sector to take over
investments expenses, provided that the
programme or project would tum profitable;

Disseminate information about a spedific
investment (ocal topography, statistics on local
and regional economy, regulations for uman
development, and national and regional
landscaping plans).

Principles for rehabilitaing or ensuring
sustainable human settlements to comply with the
LandscapingMaster Plan, according to the Habitat
Agenda, Istanbul, 1996

Integrate land zoning, so that every residential
districc  will consist of housing estates
(individually-owned houses or apartment
buildings, function of specific architectural
systems); buildings used for commerdal
pumoses; parking lots; school buildings and
infrastructure for public utilities;

Residential areas will compirise of a diversity of
buildings;

e Buildings that are part of the national heritage
will undergo (indoor and outdoor) renovation
work without altering initial architectural desgn.
Buildings with historical value will not be
transformed or demolished.

e Residential zones will indude a multifunctional
central ara, to combine commercal, dvic,
cultural, and leisure activities;

e Residential zones will indude open common
spaces such as squares, green areas and
parks;

e These open common spaces will have a
functional design so as to encourage outdoor
group activiiesand community cohesion;

e Pedestrian walks and bicyde tracks will be laid
out in reddential districts except for the old city
centre;

e Natural lands—forests, flora and still waters—
will be preserved and possibly integrated in
planned parks;

e Communities will have to comply with resource
conservation and waste reduction regulations;

e Communities will use water supplies rationally;

e Landscaping plans (i.e. orientation of street
system and placement of buildings) will
promote energyeffidency.

1.2.3 LEGISLATION

International Acts and Documents, and Internal
Legislation Underlying General Objectives and
the Action Plan for Local Agenda 21

International acts and documents

- Local Agenda 21, 1992

- The Fifth Eumopean Community
Environmental Action Prgmamme -
“Towards Sustainability” - a comprehensve
approach of the EU activiies concerning
urban issues, comparative uman data and
indicators, and the implementation of
initiatives pertaining to Local Agenda 21



Aalborg Charter (Charter of European Cities
and Towns towards Sustainability),
approved by the particdpants at the
Eumpean Conference for dties and
sustainable setiements, (Aalborg, Denmark,
199%4)

Lisbon Action Plan for the implementation of
the Aalborg Charter and the Local Agenda
21

“‘European Sustainable Cities” report,
Brussels, 1996

The Bremen Dedaration (1997) that
establishes the prindiples for the partnership
between business and municipality
regarding sustainable development of the
cities

“Urban Sustainable Development in the
European Union: A framework for action”
(1998)

The Hanover Call of the municipal leaders
from dties and towns in 36 Eumpean
countries, adopted at the Third European
Conference on Sustainable Cites and
Towns, Hanover, Gemany, 9-12 February,
2000

Green Paper — Envionmental issues,
European Commission, 2000

Charter of the Architectural Heiitage,
adopted by the Coundil of Europe in October
1975

Community Action Plan conceming Cultural
Heiitage (199%4)

Art.151 of the Treaty of Amstedam
amending the Treaty on European Union,
the treaties establishing the European
Communities and certain related acts —
conservation and development of the
common cultural heritage, presening
diversity

Art6 of the Traty establishing the
Eumpean Communities — environmental
protecion has to be oontained in all
community polices and activities.

Internal legislation:

Law on local public administration no.
215/2001
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Law on public services for communal
husbandry no. 326/2001

Law no. 27/1994 conceming local taxes

Law no. 189/1998 concerning local public
finance

Law no. 350/2001 conceming zoning and
town planning

Law no. 71/1996 conceming the approval of
the National Landscaping Master Plan,
Section | - Communications

Law no. 171/1997 conceming the approval
of the National Landscaping Master Plan,
Section || — Water

Law no. 5/ conceming the approval of the
National Landscaping Master Plan, Section
Il — protected areas

Law no. 351/ conceming the approval of the
National Landscaping Master Plan, Section
IV — the network of towns and dties

Law no. 575/2001 conceming the approval
of the National Landscaping Master Plan,
Section V — areas prone to natural hazards

Law no. 10/1995 concerning standards for
quality with construction industry

GO no. 20/1994 on measures to mitigate the
seismic risk with buildings, re-published

Law no. 460/2001 amending and completing
Govemment Ordinance no. 20/1994 on
measures to mitigate seigmic risk with
buildings

GO no. 244/2000 concerning dam safety,
approved by Law no. 466/2001

GO no. 652001 oonceming the
establishment and the functioning of
industrial parks

Housing Law no. 114 of 11 October 1996,
republished

Law no. 422/ 2001 oonceming the
preservation of historical monuments

Law no. 10/ 2001 conceming the legal
status of buildings abusively appropriated
between 6 March 1945 - 22 December 1989
Law no. 213/1998 concerning public
property and itslegal status

Law no. 219/1998 conceming the regime of
concessions
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Law no. 41/1995 for the approval of
Govemment Ordinance no.68/1994
conceming the protection of the national
cultural heritage

Law no. 56/1998 for the approval of
Govemment Orinance no. 24/1997 on
amending and completion of Govemment
Ordinance no. 68/1994 conceming the
protection of the national cultural heiitage,
approved by Law no. 41/1995

GO no. 43/2000 conceming the protection of
the archaeological hertage and the
proclaiming of archaeological sites as areas
of national interest, approved by the Law no.
378/2001

GO no. 47/2000 on protecion measures for
historical monuments that are part of the
World Heilitage, approved by Law no.
564/2001

Education Law no. 84/1995 *** Re-published

Law no. 133/2000 for the approval of
Govemment Ordinance no. 102/1998
concerning continuous professional training
within the educational system

Law no. 33/1995 for the rafification of the
Convention-framework on national minority
protection, Strasbourg, February 1995

Law no. 48/2002 for the approval of
Govemment Ordinance no. 137/2000 on
prevention and punishment of all foms of
discrimination

Environmental Protection Law no. 137/1995
*** Re-published

Law of the Waters no. 107 of 25 September
1996

E.O. no. 236/2000 conceming the status of
protected nature reserves, and preservation
of natural habitats, wild flora and fauna

Law no. 426/2001 for the approval of the
Govemment Ememgency Ordinance no.
782000 oconceming residential and
industrial waste production

Law no. 465/2001 for the approval of the

Govemment Ememgency Ordinance no.
16/2001 concerning solid waste
management

Law no. 655/2001 for the approval of the
Govemment Ememrgency Ordinance no.

243/2000 on the protecion of the
atmosphere

1.2.4 GENERAL OBJECTIVES

Main objecives pertaining to  sustainable

development in Ploiesti are:

Economic development;
Betterliving standards;

Preservation of local tradions and the
provison of equal opportunitiesin education;

Promotion of public particpation
dedsion-making process.

in the

1.2.5 SPECIFIC OBJECTIVES

1.2.5.1 Infrastructure development

Water and Sewerage

Water System

Set up sanitary protection pelimeters for water
retenion pools, households, and water
reservoirs;

Start work on the second water connedtion in
ordertoincrease the diinkng water flow;

Replace those parts of the water distribution
system which have high wear and tear, and
whose pipeline diameter is too small to support
the increased supply of water;

Monitor the retention, storage, distribution and
delivery of waterin the system;

Provide water services within a centralised
system for villages in the sububan area near
Ploiesti;

Discourage and prevent utilisation of lead pipes
supplying water senvices to households.



Sewerage System

¢ Increase the processing capadity of the sewage
treatment plant, and add chemical and
biological treatment steps to the technology
currently in use;

e Upgrade the sewerage and extend it to all
municipal districts.

Infrastructure

Motorways

e Construct motorways for heavy traffic
(categories | and Il) along main traffic routes
(radial and ring orientation);

e Construct a Il category motorway to provide a
straight connection between the western and
southem railway stations;

e Manage traffic lowsin the downtown area and
on the east-west connection;

¢ Manage heavy and transitory traffic on detour
motorways;

e Upgrade traffic contol systems at the main
crossroads;

e Construct or extend level railway passages on
main traffic routes, and on the radial and ring
railroads;

e Double the number of trafic lanes for the
westem and northern beltways (the project for
the westem beltway has been started);

e Construct the Bucharest-Ploiesti-Brasov
highway;

e Construct new parking lots in the residential
districcs and at the entrance points to the
munidipality;

e Extend munidpal public tansportation to the
peripheral villages;

¢ Modemise bus teminals and oconstruct new
ones;

o Extendelectricaljpowered public transportation;

e Modemise and extend the municipal vehide
park.
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Railways
¢ |[nitiate actions to decrease pollution with the

National Railways-related industries;

e Set up undemground and aerial pedestrian
passages for the municipal railway stations;

o Modemise the Bucharest-Brasov railway.

Air Transportation

e Transform the Strejnic training and sports
aerodrome into an airport for domestic charter
flights;

e Construct heliportsat Strejnic and Ploiesti (near
the Hippodrome and the County Hospital ).

Transportation of petroleum products

o Replace wornout pipelines and disconnect out
of use pipelines from the system;

o Prevent the leakage of petroleum products in
the ground;

o Setup restiicted and protected perimeters;

e Systematise moutes for transportation pipelines
into confined coriidors.

Energy

Thermal power

Trple the transportation pipeline connecting
CET Braz and the western platform of holding
ponds;

e Upgrade distibution networks and pipelines
with high wear and tear;

e Construct anew thermal power plant;
e Increase enemy efficiency with consumers.

Natural gas

e Systematise main networks for natural gas
distribution;
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e Set up protected aras amund distribution
networks and control stations;

e Repair or replace networks with high wear and
tear.

Electrical power

e Modemise the system for street lighting and
increase efficiency of consumption by replacing
old and outworn components.

1.2.5.2 Environmental protection

Air

e Mitigate air pollution measures to: ban motor
vehides whose exhaust gases exceed pollution
standards; and promote the use of led-free
gasoline and of car catalysts;

o Promote the use of envionmentally fiendly
meansof transportation;

o Edit an annual report on the quality of air in

Ploiesti to create public awareness on air
pollution issues.

Water

o Provide pollution controls for streams running
through the munidpality and the neighbouring
areas;

e Monitor the disposal of waste water in
undergmund streamsand the sewerage;

e Promote R&D efforts for the assessment and
mitigation of underground water pollution; edit a
database with information on contaminated
areas.

Green Areas

e Protect and preserve parks and the municipal
green;

e Increase total area of munidpal green;

e Secure proper maintenance of green areas to
make them attractive to the population.

Forested Areas

e Extend forested aras with new plantations
around the dity;

e Erect green protection walls around industrial
sites;

e Secure proper maintenance of these areas.

Promote responsibility towards environmental
protection

e Promote envimnmental management systems
(EMS) with local industries, and provide free
access to data resulting from environmental
audits;

e Organise promotional campaigns and sports
events in the munidpal schools, to educate the
youth on environmental issues;

e Foster community involvement in activities for
environmental protection.

Solid Waste Management

o Attact foreign investment to dose and redaim
the area where Teleajen landfill islocated;

e Provide pmoper sanitaon works for all
municipal districts and for areas off city limits;

e Start the selective collection of municipal solid
wastes to recover recydable mateiials;

e Encourage local industries to adopt more
efficient recycling technologies, for a better
reuse of recydable materials;

e Promote actions for better utilisaion and
recyding of used oils, to prevent accidental oil
spilling in the water or ground;

e Promote the exdusive use, under professional
supenvison, of legalised pestiddes;

e Decrase the use of chemical fertlisers in
favour of biological onesand of compost.

Noise pollution

e Secure fluent motorway traffic and implement
traffic restricions;

¢ Monitorthe technical status of carengines.



1.2.5.3 Health

e Establish a day care centre for youth with
physical disabilities;
e Establisha centre for mental health problems;

e Promote public awareness on principles of a
healthier lifestyle;

¢ Monitor, on a pemanent basis, environmental
risk factors for the public health, and supervise
cases of human exposure to prevent
environmental-rel ated diseases;

e Promote private initiative in the medical field.

1.2.5.4 Trade

e Modemise street vending and open markets for
agricultural goods.

1.2.5.5 Small and medium enterprises

e Support production-geared SMEs and those
spedialising in services.

e Promote the development of the SME sector by
implementing the Cooperative  Housing
Foundation (CHF) crediting programme.

1.2.5.6 Tourism

o Create a trademark for the munidpal toutrism
industry, and provide for the effident
management of local tourism;

e Promote a pan-European toutism programme
for dfies and towns located along the 45
parallel.

1.2.5.7 Urban regeneration

e Promote balanced urbanisation, according to
the provisions of the Landscaping Master Plan;

o Propose the creation of a free trade zone for
industrial activities;

e Extend the municipal multifunctional zone to
community activities;

e Extend zones forlocal economic activities.

38
MUNICIPALITY
Responsibility towards the rural areas

o Promote partnerships between the munidpal
and rural public administratons to share
management of issues spedfic to urban
agglomerations;

e Complete cadastral surveys for the builtin
areas and forareasoutside the city limits.

Housing development

o Rehabilitate or rstructure the present
municipal housng estates;

e Support housing development;

e Develop public senices and related
infrastructure in the residential districts of Mitica
Apostol, Bereasca and Rafov.

Fixed telephone services

¢ Increase capacity of the central phone stations;

o Extend telephone lines to all villages in the
suburban area.

1.2.5.8 Culture

e Edit a municipal tourist guide on the cultural,
historical and architectural landmarks of
Ploiesti;

e Construct a Palace of Arts equipped with
performing ufilies (i.e. exhibiion hall,
auditoriums, conference rooms and so on) to
promote contemporaryarts;

e Organise intemational workshops forvisual arts
(i.e. sculpture, and decorative and graphic arts);

e Promote local personalies via UNESCO
programmes;

e Promote local cultural heritage with help from
the Department of Intemational Affairs, Ploiesti
City Hall, to extend the dty4winning
programme to other countries;

¢ Rehabilitate historical monuments induded in
the national heritage;

e Support local traditional craftsmanship and
promote folkloric heritage (handicrafts, dances
and songs) to the youth.
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1.2.5.9 Education

Attact sources of finandng to introduce
infomation technologies in municipal schools
and purchase modern laboratory equipment for
them;

Set up multimedia laboratories to educate the
youth in areas complementary to the regular
school curricula: small group communication,
environmental protection, consumer's rights,
and health and mass mediaissues;

Construct recreational centres for school
students to practice sports and other activities
involving group competition;

Promote an open education style for training
the youth to adjust to a highly diversified and
competitive work environment;

Provide continuous education opportunities for
youth and adults;

Promote youth
activiies.

involvement in  community

1.2.5.10 Sports and leisure

Rehabilitate Constantin Stere Park;

Rehabilitate and modemise the municipal
Hippodrome;

Modemise the skating rink in Olimpia Hall;
Construct new recreational and sports centres
for the youth.

1.2.5.11 Socialwelfare

Improve the quality of sodal services and
simplify procedures for public access to welfare
programmes;

Reintegrate senior citizens into community life;
Secure minimal living standards for sodally
disadvantaged people;

Establish, with support from the local
administration, centres for social and medical
care;

Increase consumer protection.

1.2.5.12 Civil society

Civil Involvement

Set up monthly meetings between the Local
Council for the Youth and representatives from
the local public administration to identify
problems facing youngsters and find respective
solutions;

Condudt public awareness campaigns against
alcohol and drug abuse, and ant AIDS
campaigns,

Organise campaigns against domestic abuse
and to promote participation in the community
life by women;
Promote public participation in the dedcsion-
making prcess for local sustainable
development.

Non-governmental organisations

Co-operate with local authoriies to identify
community problems and find respective
solutions;

Promote volunteerism with activities carried out
by local NGOs;

Strengthen the local NGO network.

1.2.5.13 Public safety

Promote highly effident management practices
with all activities of the municipal police force;

Better co-ordination of securty measures to
protect public property, particulaly against
thefts of petroleum products from transportation
pipelines, and from electical power
installations;

Co-operate with the local authorities to prevent
homelessness and street begging. Sodally

disadvantaged people should be
ir?sltitutionalised and provided with spedalised
€lp;

Set up joint patrols with the police force, the
gendameie, and the City Hall to secure public
safety in the dity;



e Co-operate with the local authoiities to stop
indiscriminate parking of motor vehides on the
sidewalkand the green areas.

1.2.6 SWOT Type Analysis

T he identfication and definition of the objectives and
direcions of the Strategy for the Sustainable
Development of the town of Ploiesti started by

EXTERNAL ENVIRONMENT:
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analysing the caurrent situation, evaluating
opportuniies and the key threats (seen as external
factors) and the strong and weak points (seen as
internal factors).

The following SWOT analysis was made within the
framework of the "Programme of Assistance to the
Local Public Administration in Romania" implemented
by RTI International:

THREATS

FIELDS OF ANALYSIS

OPPORTUNITIES

- Closeness to Bucharest
Existence of aring road surrounding the town of
Ploiesti
The possibility of transiting the town of Ploiesti
without the need to stop
- Location in a 8-9 seismic area
- The existence of the Dambu river
- Floods
- Infiltrations
- High costs of regularisation and reorientation

- Territorial analysis
- Locationin the
network of existing
localities and the
multiple ways of
communication

- First rank town
- 40 km distance from the Otopeni
international airport
- 60 km distance from the Prahov a Valley
- Access to the cultural and educational
services provided by the capital city

- Fiscal and economic f acilities granted to the
investors inthe area

- Existence of
unpopular areas in the
Prahov a district

- Traffic deviation to avoid the town of Ploiesti
- Pollution
- Goods transtt in the town

- Highway

- Foreign financingfunds for investments
complementary to the highway
(systematisation of the technological
networks and depoluting of land in the south
part of the town of Ploiesti)

- High unemployment risk
- Possible social unrest

- Economic and social
analysis
- Restructuring and
revival of industry at a
national level

- Possibility of restructuring the industry and
using the existing potential

- Social unrest caused by housing problems;
guaranteed minimum income

- Transfer of certain
social obligations from
the national lev el to the

local lev el without
assuring the budgetary
resources

- Transfer of social and budgetary obligations to
the local level

- Limitation of local investments (lack of funds)
- Electrical power problems
- No utilisation possibilities at the moment

- Transfer of CET
(Electric and Thermal
Power Station) Brazi

- Partnerships in the outskirts of Ploiesti in
order to benéfitfrom the low costs of electric
power
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THREATS

FIELDS OF ANALYSIS

OPPORTUNITIES

- Long tem increase in the production costs
determines migration to other localities

- Investments in the
light industry

- Forthe moment Ploiestiis an akernative to
Bucharest, in av ailable unskilled labour

- Mentality set againstforeign investors

- Investments with
majority foreign capital

- Imports of technology
- Changing the mentality and the labour

quality
- The need to expand and diversify activities

- Aging of the population
- Negative active/inactive population ratio
- Pressure on the local budget

- Human resources

- Demography is at the
national lev el (death
rate, morbidity,
divorces, negative
natural population
increase)

- Instability of sector policies at a national, district
and local level
- Discrepancies in the application of law between
the national and local level or between different
local levels
- No institutional stability andfluent information
circuit
- High number of institutions having the samefield
of activity (waste of local budgetfunds used to
subsidise them)
- Corruption
- Lack of competition in the market
- Bureaucracy —complicated problem solving
circuits
- Masking of incompetence and the lack of
accountability

- Institutional analysis

- Incoherent and
permanently changing
legislativeframework

- Tendency to have a split management

- Distracting attention from the specific local
problems

FALR -AMR

- Consolidation of the local power
- Dissemination of local experience (‘best
practices’)
- Lobby for the improv ement of legislation

- Consolidation of the role of local decision
making and experts

Increase in the duration of the decision making
act

Allocation of human andfinancial resources
without obtaining the expected resuits

- Avoidance of real problems

- Small and medium
sized enterprises
(SMEs) and Non-

Gov ernmental
Organisations (NGOs)
and Legislation in the
field —the patticipation

of the citizen being a

passing trend

- Transparency of the decision making act
- ldentification of common realistic goals of
the communtty
- Consolidation of the democratic mechanism

- Environment analysis

- At least one pollution factor exceeds the
accepted levels — quality of life

- Sources of pollution
per environmernt factors
in the town outskirts
area

- Foreign financing sources can be attracted
for the improvement of the environmental
quality and protection

- The residential area is located on a different

- Predominant wind

- Development of a residential area in the
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THREATS FIELDS OF ANALYSIS OPPORTUNITIES
administrativ e territory — the lack of partnerships direction NE-SW north part of the town in an area where land
can lead to the existence of other sources of is av ailable and there are no pollution
pollution or to an unrealistic dev elopment sources

- Negotiations for the institutionalisation of
partnerships and the Ploiesti town outskirts

- Temperate continental

- Quality of life climate

- Non-measurable

- Relatively small
differences of
- Quality of life temperature between - Non-measurable
the summer and the
winter season
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INTERNAL ENVIRONMENT

STRONG POINTS

FIELDS OF ANALYSIS

WEAK POINTS

- Accessibility and the criteria of attractivenessfor
inv estors

- Accessibility
Transport: goods/passengers
- Tourism
- Location inv estor criteria
- Labour mobility

- Cross road

- Pollution: air/water /soil
- Overloaded road infrastructure

- Exterior (heavy) urban traffic shifting to the
highway s leaving DN 1 national roadfreefor
v ehicles
- Annexes to the highway
- Investments in the area network systems — land
used for other purposes
- Land av ailablefor investments
- Income sources - local budget
- Utilisation of the av ailable (unskilled) labour
force

- Planned highway

- Pollution
- Transit round the town
- No stop in Ploiesti
- Unreal potential budget sources

- Urban image and residential area
dev elopment affected in the area influenced
by the highway

Local budget sources
Reduction of unemployment

- Possibility of industrial reconv ersion to new
industrial fields
- uses of associated services

- Main urban dominant:
industry

- Good transit through the town
- Urban image and residential area
dev elopment affected in the area influenced
by industry — urban export
Directionless orientation of labour skills
Suburban cultural profile
- Negative affect on health

- Deterioration and ov erloading of public
services (water, sewerage, transport,
electricity )

- Land with industrial destination av ailable
- Local budget sources
- Real estate industrial patrimony with
restructuring potential

- Re-engineering possibilities and chances of
maintaining an industry unique in the country
(Vega, Astra, Petrol Lukoil)

- Active heavy industry
(Timken, Unilever,
Petrochim, etc.)

- Pollution sources
Heavy traffic in the town
Infrastructure damaging

- Unemployment of unskilled or unspecialised
labour

- Sensitive urban image
- Population health affected negatively

-Taking ov erftraining of unskilled labour
- Promoting a successf ul town image
- Technology import and a generation of
prof essional services (T type)
- A positive image of the local prof essionals
- Dev elopment of the necessary infrastructure at
inv estors' expense
- Increase of efficiency and the extension of public
services (for example: public transport)
- Improvement of the urban image

- Active food industry /
serwices
(Ef es-Interbrew, Billa,
Intermarche, Selgros,
CocaCola, €tc.)

- Improvement of the quality of life

- Goods traffic —town transit

- Average incomes below the mediumyv alue
at town level

- The risk of afalse development (a
maximum limit exists)
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STRONG POINTS FIELDS OF ANALYSIS WEAK POINTS

Dev elopment of the necessary urban
infrastructure based on own funds

Important local budget sources

- Increase of the real estate marketv alue
- Unfair competition in the same field of

- Promoting a successful town image - Investments with a activity
- Intense induced real estate speculation majority of foreign - Discrepancies between living standards and
- Rehabilitation of the existing real estate fund capital social segregation
- Sponsoring of municipal projects f or conmunity - Existence of only 3 hotels (low
accommodation capacity)

integration (appurtenance)
- Encouraging competition

- High costs incurredfor land improv ement

P b-l '-ac';d, av;aulablet.for |m&si;tments - Inglr_eatse i{]t:hlecjpri\/tﬁte and expansion of public services
- rosst ,I Ity |mpemgn 'ng Spectc Programmee public trlstheld inthe | - Possibility of uncontrolled developments
- Possibility of extending the recreation activ ity: town - - Possibiliy of externalising the potertial
horseback riding school; the top running track in Hippodrome, industrial bl t %h tp
the country thoroughbred horses industrial area problems to the town area
. isi - Corflicts of group interests related to
- raisin
Afavourable image of the town g community and area dev elopment matters
- Adult female population
- Labour capital in the !ight industry and serwvice - Majority female population
field - Human resources > )
T . . - Specffic social problems
- Development of specific fields of activity — - Population structure vul bility of th lati
cosmetics, kindergarten, education, etc. - Vulnerability € population
- Decreasing criminal lev el
- Local budget resources - Human resources - Limited labour sKkills
- The existence of Labour, with the prospect of 50% of the active - Preponderance of unskilled labour
being new employment opportunities being population is working in| - Relatively low and conservative cultural
generated. the heavy industry level
Specialised labourforce exportedfor a limited
period of time
Maintaining the academic activity in thefield
- Prov |d.es corlgultlng aCtNItIeS. below the . - No good perspectives at a national level
international market price - Education and culture . . .
High salari . ) - Conservative attitude regarding the
- Righ salanes - gcageQECQDtre In div ersification of the univ ersity profile
- Local budget income ereld a oligas - Relatively low number of students

- Improvement of the living standard of one granting internat.ionally
population sector acknowledged diplomas

- Mobility of highly qualified academic staff

- Relatively low living costs compared to the

incomes obtained by the academic staff and

compared to the incomes obtained in other
academic centres

- Theatre and philhamonic orchestra of a long
tradition

- Low number of academic staff with a stable
- Tempus Programme domicile in I?I0|e.st|
- Export of local intelligence

- Closeness to Bucharest
- Local attists are tempted to leave the town

- Frequently organised national and international of Ploiesti
cultural events Cultivation of tradition | - -2k o mediation and promation of cultural
- Luitvation o tradtion ev ents organised in Ploiesti

- Canto Festival
- Folk Festival — Chestnut Festiv al - Lack of amodern concert hallfor the
philharmonic orchestra

- Lory Walfisch Piano Festival
- International Cartoonist Festival - Low population incomes
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STRONG POINTS

FIELDS OF ANALYSIS

WEAK POINTS

- At least two new performances eachy ear —
dramatic theatre / musicals
- Performances of the Toma Caragiu Ploiesti
Theatre at the Studio Hall in Bucharest

- Clocks Museum (the only one in the country)
- Oil Museum (the only one in the country)

- Renov ated patrimony (theatre, philhamonic
orchestra, history museum, arts museum)

- Zoo organised in partnership with the Munich

Z00

- Two national colleges in Ploiesti (out of the 7 in
the whole country ) with internationally and
nationally acknowledged results (Olympic awards)
Mihai Viteazul — cultural exchange with a French
institution; Leonardo programme
- Caragiale

- No amusement park
- The skating rink and the llie Oana stadium
are in bad condition and are not included in
the municipality patrimony (proposal of MTS)
- High maintenance and rehabilitation costs
(proposal of MTS)

- Existence of a special direction/orientation
- Plan for the dev elopment of the outskirts of
Ploiesti
- Strategic development planfocused on
environment matters
- Local Agenda 21
- Convergence of local decision making factors
- Experience of local partnerships dev eloped in a
constructive manner
- Flexibility of administrative structures
- Transparency of decisions
- Communication among the involv ed actors
(political, community, technicians)
Specialists encouragement and
acknowledgement

A government decision was passed regarding the
establishing of the Ploiesti municipality public
patrimony (80-85% of the real estatefund)

- An integrated information system has been
initiated with GIS support and a data bank
containing town infomation

- Updating of the real estate register (30% of the
total)

- Institutional Aspects

- Limited resources allocated for cultural
purposes
- Lack of institutionalisation of the
communication between the local
administration and the community
- Communication between the local decision
making factors depends on the leader’s
personality
- Inefficient communication at institution level
- Mentality focused on the individual and not
on the institution
- No department dealing with the
implementation and dev elopment of the
strategy
- Absence of a land book (ref erring to past
periods) and ignorance or little knowledge of
the private patrimony

General Objective

The general objective of the strategy is the development of the Ploiesti metropolitan area as a multifunctional
competitive centre, polarisng the Development Region 3 South - Muntenia.
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Il. LOCAL ACTION PLAN

I11.1 Measures Intended to
Consolidate the Institutional

Capacity

The Govemment of the United States financed, and
continues to finance through USAID - a governmental
agency which provides assistance at an intemational
level in the fields of: economy, development and
humanitaian aid - prgrammes intended to
consolidate the institutional capacityat a local level.

USAID was created in 1961 and it started its activity in
Romania in 1991, and in July 1999 it initated the
Programme of Assistance to the Local Public
Administration 1 GA Romania. This programme is
financed through the USAID Mission in Romania and
is implemented by RT | Intemational .

USAID provides spedialty consulting services to 8 pilot
towns in Romania. By the protocol initiated in
December 2001 and conduded in January 2002 with
RTI International, the Mayoralty of Ploiesti is
developing a Programme of Integrated Technical
Assistance which has the following components:

- Crediting and Municipal Financing
- Budget and Public Management
- Tedchnology and Information Management

- Local Economic Dewvelopment (Urban
Marketing).

In the framework of the component "Local Economic
Development’ of the Programme for Integrated
Economic Assistance, the local administration will
draft the medium and long-term Strategy of Economic-
Sodal Development of the town of Ploiesti. The
strategic objectives and scenalios regarding the
development of the town of Ploiesti were defined
based on an analysis - diagnoss, following the
strategic objeclives established in the Local
Administration Programme, namely:

- Increase the quality of living standards and
align public services with European
standads;

- Efficient management of the public and
private domain of the town of Ploiesti;

- Promote and encourage a good sodal
climate;

- Develop a spiritual model for the local
community;

- Establish a tansparent attitude in the public
administration in its relatons with the
citizens.

This strategy represents a document that will be
placed at the disposal of the civil socety, for
consultaton and public debate. Following the
condusion of the assistance/cooperation agreement
with USAID/RTI International (September 2002), the
Strategy for Economic and Sodal Development will be
submitted to the Local Coundil for approval, in order to
obtain the suppott of the political authorities and of the
civil sodety fora sustainable long tem application.

Item Field of Obiectivul
no. activity propus

Action (manner of achievement) Term

Responsibilities

REVIVAL OF THE ECONOMY

I Fiscal financial | Improvementin [1. Organisation of tax collecting centres andfiscal

policy thecharging and inf ormation:

collection of local |- Development of the information technology
taxes system pertainingto the system of charging and
collecting local taxes.

2. Re-evaluation in the area of taxation of properties:
- Establish analysis criteria forthe tax system

- Déefinethefourtaxation areas

- System implementation

2002-2003 | Ploiesti Mayoralty
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— Fie!d_of Obiectivul Action (manner of achievement) Term Responsibilities
no. activity propus
Il Improvements | Provide Improve access to the public acquisition system Pemanent | Ploiesti Mayoralty
in the business | incentives for the CCl
env ironment sma!l and. ANDR 3 South
medlum sized Muntenia
enterprises
Attractforeign 1. Consultancy, assistance
inv estments 2. Establish a partnership between the public and
the private sector with CCI and the actors in the
business environment
3. Establish and update the data base (infomation
portfolio)
4. Encourage the creation of industrial parks and/or
business incubators located on private properties
5. Develop the infrastructure in areas with potential
for the development of industrial parks
6. Establish partnerships between the public and
private sector on privately owned lands with a
view to developing economic activities
1] Land Implementation |[1. Draftthetown sectors plans and the pertaining Start 2002 | Ploiesti Mayoralty
development | of a sustainable regulations for the following areas:
development - Centre
fgﬁ;egygﬁ;gﬁ Marasesti Street,
withinthe context |~ Mitica Apostol and the West bett,
of regional - Bereasca,
development - Hippodrome,
- Connection betweenthe West train station and
Sotuth train station
2. Develop partnerships between the public and
public sector and publicprivate sectorfor the
creation of ametropolitan area in the town of
Ploiesti
Rational Continue draftingthe rea estate land, a buiding book | Completion | Ploiesti Mayoralty
utilisation of the [and the creation of the uban data bank 2007
territory and the

creation of an
urban data bank
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Field of
activity

Item
no.

Obiectivul
propus

Action (manner of achievement)

Term

Responsibilities

Limit the seismic
risk to
constructions

=N

. Continue technical inspections of the buildings

affected by the 1977, 1986 and 1990 earthquakes
Complete the list of residential buidings

Continue technical inspections and consolidation
of education institutions affected by the 1977,
1986 and 1990 earthquakes:

Mihai Viteazul secondary-school

|.L.Caragiale secondary-school

Petrol Teleajen vocational school

Kindergarten no. 37

School no. 23

Pedagogical school

Initiate the procedures stipulated by the
government ordinance no. 20/1994, regarding the
consolidation of the buildings which are, according
to the technical inspection report, inclass | of
seismic risk and which constitute a public hazard

2002

Completion

2003
2003
2003
2004
2004
2003

PMP and
PrahovaDistrict
Council

Ploiesti
May oralty, ISIP
andWorld Bank

Improvethe living
conditions and
construction of
residential
buildings

=N

o

. Supportthe ANL (National Housing Agency)

activity with regard the assurance that the site for
the construction of the residential buildings is in
accordance with the avaiable financing funds and
surveilance of the work. The residential spaces
are to be leased by pensioners, young employees
and other categories of persons with social
difficulties, financed from budgetary sources
according to Law No. 114/1996, for the
rehabilitation of:

Block 36 Laurilor Street

Block 27A Nichita Stanescu Street

Singles hostelFero

Construct a business entrance and emergency
ext tothe residential spaces:

Blocks M5, M5A Democratiei,

12B, 21, 41B Mhai Bravu Street

33U1,U2lon Maiorescu Street

Complete the piot project - CARINO residential
area, consisting of the construction of an
individual residential building financed by
mortgage credits through ANL

Construct of a collection of residential spaces to
be leased by young people

9 Mai neighbourhood

Acquire residential spaces on the free market

2002

Completion

2004
2003
2003
2003

2003

2003
Start 2002

Ploiesti Mayoralty

Ploiesti Mayoralty
andMLPTL

Ploiesti Mayoralty

Ploiesti
May oralty,
MLPTL and ANL

Ploiesti

May oralty,
MLPTL and ANL

Ploiesti Mayoralty
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ICIPALITY

Item
no.

Field of
activity

Obiectivul
propus

Action (manner of achievement)

Term

Responsibilities

Develop and
rehabilitatethe
utilty networks

=

. Rehabiltate and extend the water networks:

Rehabilitate 20km of the water network

Extend 4 km of the water network and install the
network inthe CARINO neighbourhood -stagel

Design new networks (SF+PT)

Rehabilitate and extend the sewerage networks
Rehabilitate the sewerage network - 2km
Extend the sewerage network 4 km and tothe
CARINO neighbourhood - stage |

Rehabilitate the pump station Nord-Gageni
Extend the gas ducts to:

Ploiesti Vest (Mitica Apostol) neighbourhood
Locomotive neighbourhood

Rehabilitate the thermal heating

Replace the worn out networks (Malu Rosy;
Vest1, Vest2)

Modernise the themal power points (8 PT)

Meters installation (@acquire meters for themal
power and hot water)

Public lighting
Maintenance

Rehabilitate (PictorRosenthal; Enachita
Vacarescu; Mimiu and zona Sud; Penes Curcanul
Streets, etc.) neighbourhoods

2002

2002

2002

2002

2002

2002

Apa Nova And
Ploiesti Mayoralty

Apa Nova
Ploiesti Mayoralty

Apa Nova,
Ploiesti Mayoralty
and ARCE
Ploiesti Mayoralty
and Distrigaz

Ploiesti
May oralty, RAT
and Dalkia

Ploiesti May oralty
and Luxten

Transport
inf rastructure

Rehabiltate and
modernisethe

street and access| _

roads
inf rastructure

1 -

. Modernisethefollowing streets:

Gh. Grigore Cantacuzino Street,
Lupeni Street

Unghiului Street,

Barbu Stirbei Street,

Tismana Street,

Sinaii Street,

Spatar Milescu Street,

Zanoaga Street,

Taninului Street

Horei Street

Alba lulia Street—-C ARINO neighbourhood
Rehabilitate the road systems:
Zidari Street

Industriei Street

Alexandru Deparateanu Street
Poligonului Street

Transilvaniei Street
Calomfirescu Street

Barcanesti Street

Rehabilitate the access alleys andthe parking lots
in the following neighbourhoods:
Nord

Enachita Vacarescu

Completion
2003

2002

Completion
2003

Ploiesti Mayoralty




51

PLOIESTI
— Fie!d_of Obiectivul Action (manner of achievement) Term Responsibilities
no. activity propus
4. Install traffic lights inthefollowing areas: 2002
- Rond 1 crossroad,
- Gh. GrCantacuzino and Torcatori and Podul Inalt
crossroad
5. Design and reinforce thefollowing passageways | 20022006
- Bucov passageway
- Mihai Bravu bridge
Public 1. Extend thetrolley bus routes Podul Inalt-South 2002 Ploiesti Mayoralty
transportation Train Station Completion | and RATP
modernisation |2 Traffic surveilance 2003
3. Modernisethe tramway wagons 2004
4. Modernisethevehicle access roads 2007 Ploiesti
5. Acquire newtransportation vehicles Pemanent | May oralty, RATP,
6. Construct teminals for passengertransport in the | Start ap and Local
outskirts area of Ploiesti 2002 Councils
Vv Environrment Improvement of [1. Apply forthe landscape mprovement suvey Initiation Ploiesti Mayoralty
environmental along the North-South axis 2002
factors 2. Establish atree and bush planting programmefor
thefollowing neighbourhoods:
- Nod
- Bivd. Bucuresti
- Mihai Bravu Ploiesti
- Centrd area Completion | May oralty, CJP
3. Programme of rehabilitation and modernisation of and CL Bucov
the Constantin Stere Park 2014
4. Regulate and developthe Dambu river area 2004 Ploiesti Mayoraly
5. Utilise fuels containing additives, unleaded and SNP
gasoline and diesel oil with low sulphur content. PETROM SA
Industria and 1. Start the programme intended to improve the Completion | Ploiesti Mayoralty
domestic wastes condition of the environrment inthe Teleajen 2004
management garbage dump
2. Drdft alocal strategy for the improvement of -
environmental andgganitationcgnditions in Ploiesti 2002 Ploiesti Mayoralty
VI Implementation | Implementation |[1. Establish the integrated computersystem of the | Completion | Ploiesti Mayoralty
of inffomation | of the Ploiesti Municipality 2004
technadogy Programme 2. Establish Infokiosks Start
equipment ‘e- 3. Implementthe programmeto create computerised | 2002
Administration” personal data records
VIl | Develop the Modernise and [1. Apply forthestreet commercial unit location Completion | Ploiesti Mayoralty
commercia rehabilitate the project: 2003
activities agricuturaland |. Centra area
food product - Alongthemaincirculated areas
markets and .
street cammerce Neighbourhood centres
2. Modernisethe agricultural products and food Start Ploiesti Mayoraly
markets: 2002 and Unimarket
- Nod
- Aurora Vest
- Timken
- Democratiei




52

MUNICIPALITY
Item Fie!d_of Obiectivul Action (manner of achievement) Term Responsibilities
no. activity propus
ALLEVIATION OF POVERTY AND UNEMPLOYMENT PREVENTION
| Social Protection of 1. Pensioners support programme: Pemanent | Ploiesti Mayoralty
assistance elderly persons |- Subsidies for public transportation
- Social canteen
- Emergency social support benefits
- Fiscal facilties (reduction of taxes and local
charges)
2. Construction of a day and night care centrefor
elderly persons
Protection of 1. Assurance of theminimum guaranteed income Pemanent | Ploiesti Mayoralty
persons withno |2 Unemploymert prevention by means of the (with the
incomes, low programme - ‘Nofamily without asalary earner’ | exception
;';‘;\?ﬂ‘;svaaq 3. Fiscal facilities, subsidies for public transportation | of the
v and house heating, social support canteen amounts
many children allocated
for house
heating)
Protection of 1. Assurance of theminimum guaranteed income Pemanent | Ploiesti Mayoralty
disabled persons |2 Fiscal facilties, free public transportation and
socialsupport canteen
3. Assurance of the personal attendants salaries
Child Protection [1. Createfamily type shelters and develop 2002 Ploiesti Mayoralty
programmes intended for the children's integration + Concordia
intosociety based on the CONCORDIA project humantarian aid
2. Create day care centres for children in difficut Completion organisation
situations and in families with low incomes and
many children 2003
3. Organise akindergarten for families with financial
difficulties 2002
EDUCATION AND CULTURE
| Education Generalise 1. Build newclassrooms in order to assure optimum [ Completion | Ploiesti Mayoralty
middle school conditions forthe 9year education process: 20032004
education - SchoolNo. 2
- SchoolNo. 9
- SchoolNo. 12
2. Provide the necessary equipment for the 20032004
education process
Develop the 1. Construct a new SchoolNo. 11 and Kindergarten | Completion | Ploiesti May oralty
educationsystem No.262. 2004
2. Construct a sports hall Completion
- Virgil Madgiaru College 2004
- School nr. 15
School nr. 8
Provide computers for the education system Pemanent
I Culture Develop arts and TomaCaragiu Theatre 2002 Ploiesti May oralty

cultural
institutions

I B

Paul Constantinescu Philhamonic
Ploiesti House of Culture
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— Fie!d_of Obiectivul Action (manner of achievement) Term Responsibilities
no. activity propus
Organise 1. 1.L.Caragiale year 2002 Ploiesti Mayoralty
prestigious 2. 19" Nichita Stanescu Festival
cutura-events |3 ond | o \Walfisch National Piano Festival
4. 2" Eugenia Moldoveanu National Canto Festival
5. International Cartoonist Competition
6. HazelhutFestival
1l Religious life Promote a 1. Organise ameeting withthe heads of the religious [ 2002 Ploiesti Mayoralty
Religious pemanent creeds
creeds dialogue withthe | 2. Organise meetings with the representatives of the
representatives religious associations
of various
religions
Supportthe Support the construction of new religious and Pemanent | Ploiesti Mayoralty
various religious | philanthropic institutions, as requested by the creeds
creeds
Promote and 1. Organise scientific communications discussing 2002 Ploiesti Mayoralty
support the problems related to religious patrimony matters
Romanian 2. Createtourismcircuits (religious objectives) and | Pemanent
ortEr:dox culture integrate them into the international circuits
— European 3. Supportthe presevation, restoration andturning
integration to profit the religious assets which are part of the | - emanent
cultura national patrimony
IV | Youth Policy Increasethe Actions intendedfor the identification and attracting of [ Permanent | Ploiesti Mayoralty
capacity for financing sources for the youth specffic activities
financial support
toyouth policies
Increase of the | Start a programmefor the initiation of business Start 2002 | Ploiesti Mayoralty
degree of incubators (pilot projects), intended to grant support
participation by | undervarious forms (counseling, information efc.) to
the young people | young entrepreneurs
in economic lfe
Prevent andfight | 1. Initiate programmes (in partnership with the public | Start Ploiesti Mayoralty
marginalisation institutions) intended to encourage pro-social 2002
and exclusion of behaviour and to reduce criminality among young
certainsccial people
categories 2. Develop programmes (in partnership with other
public institutions ) for the protection of young
people against specific risk factors
Vv Physical Sports for Promote the best solutions for the consolidation of the | Start 2002 | Ploiesti Mayoralty
training and ev erybody Ilie Oana stadium andthe construction of amodern and DJTS
sports sports centre accredited by the international sports
institutions
Performance 1. Supportthe preparation and participation in official | Permanent | Ploiesti Mayoralty
sports competitions
2. Supportthe selection, preparation and promation | Permanent
of children and junior athletes.
PUBLIC ORDER
I Restructure the| Create a Establish a unified emergency calls system in order to| 2002 Ploiesti
public order sustainable basis | increase the security and protection of citizens and of May oralty, Police,
system for the their goods Gendamerie,
implementation |. |nterconnecting of the control centres Ambulance
of am station andFire
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— Fie!d_of Obiectiwul Action (manner of achievement) Term Responsibilities
no. activity propus
Tnformation brigade
Society
PUBLIC ADMINISTRATION REFORM REGIONAL DEVELOPMENT
| Reform of local | Eliminate 1. Streamline administrative procedures, shortening
public. ] bureaucracy in the time is takes tosolve requests
administration | public 2. Streamlinethe documents circuit by implementing
administration the integrated computersystem of the Ploiesti
mayoralty
3. Organise the Unique counterfor approvals and
authorizations (Public Office project)
4. Promote the CtizenInformation Centre
Improve 1. Improvethe relations between the Ploiesti Local
administration Council, Mayoralty, District Public Authorities and
management Public Central Authorities
2. Participate in the implementation of the e-
Administration programme
Improvecontrol | 1. Public infomationfor taxpayers regarding the
ov er publicfunds incomes and expenses associated with the local
management and budget
gveassurance |2 Consdidate the internal public audit and
of transparency preventive financial control structures
3. Make the specific control actions prof essional
I Regonal Promote the 1. Strengthenthe bilateral relations with the twin Pemarent | Ploiesti Mayoralty
development | townimage towns
abroad - Develop partnerships with the twin towns: Harbin,
Tulsa/Oklahoma, Maracaibo, Lefkada, etc.
2. Prqmote the tpwn‘s image in view of European Pemanent | Ploiesti Mayoralty
Union accession Completion | Ploiesti Mayoralty
- Organise9 May - Europe Day» P Y
2003 and PNUD
- Local Agenda 21 Programme
- Participate in the European Union Programme “In Pemanent
town without a car’ Ploiesti Mayoralty
3. Select and submit an offerfor the international _
cooperation programmes with funding possibilties | Permanent | Ploiesti Mayoratty
(projects of interest tothe community)
INTER-ETHNIC RELATIONS
| Inter-ethnic Support and 1. Support projects intended for activities specific to | Permanent | Ploiesti Mayoralty
relations consolidation the Rromaminority and Local
(Rroma) ethnicidentity |2, Support an expert in Rroma minority matters at | permanent | counsellors for
development the Ploiesti local council. Pass on information to Rromaminority
the Rroma community regarding the provisions in |, problems
the law regarding the minimum guaranteed
income
3. Supportthemembers of the community in Started
obtaining identity and civil status documents 2002
STATISTICS
| Adoptingthe Improvethe 1. Population and housingcensus in 2002 Ploiesti
EU legslation [ system of - Conductcensus and process the results May oralty, DJS
in thefield of statistical data - Publish the results of the census 2002 and Prefecture
statistics dissemination

Prepare and conduct specfific surveys regarding
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— Fie!d.°f Obiectivul Action (manner of achievement) Term Responsibilities
no. activity propus
thefollowing mafiers: 2003
- Housing Ploiesti Mayoralty
- Industria activities Started
- Headlth 2002
- Culture
- Commerce
- Read estate property market
- and others
Updated Fund
Investment :
investment Commi- requirements Remarks
Irfl?.] (gaatNe%C:'ilrl] dg\gﬁim‘?;n value Stage ssioning | planed for2002 | (financing
progress) (Thousands term (Thousands of sources)
of Lei) Lei)
CHAPTER IHOUSING - 24,450,000
LTE Block 85, 86 Public utility and
1. | Inprogress | Assembly 9 Mai, West| 4,200,000 technical networks 2002 1,250,000 Local budget
trainstation pertaining to block 86
Block M5-M5a !
2. | Inpragress | housing assembly | 16,000,000 | Bearngstructure o oq0, 6,000,000 | Local budget
. 2nd floor
Democratiei andRTE
Block 33U1,U2 .
3. | Inprogress | housing assembly | 13,000,000 Be‘]?lggg;gﬁ“re 2004 6,000,000 Local budget
Republicii Street
Block 12B housing
4. | Inprogress | assembly Mihai Bravu | 7,000,000 Foundation 2003 3,000,000 Local budget
/4 andRTE
New Bloc 21B and Mihai . :
5. investment | Bravu lV1 and RTE 7,000,000 Technical project 2004 250,000 Local budget
New Block 41 housing
6. inv estmert assembly Mihai Bravu | 7,000,000 Technical project 2004 250,000 Local budget
/1 andRTE
Feasibility study and
New Rehabilitation of block Expropriation
7. investment 36 Laurilor Street 8,000,000 Documentation 2004 1,000,000 Local budget
New Modernisation of the Project
8| investment FERO hostel 6,000,000 documentation 2003 1,500,000 | Local budget
Modernisation of block ;
New o Project
9. inv estment 27 A (Nichita 7,000,000 documentation 2003 3,000,000 Local budget
Stanescu hostel)
New Utilities provided in
10. irv esimert the 9 May area 2004 2,200,000 Local budget
CHAPTER Il INFRASTRUCTURE - 194,255,247
I1.1. WATER SUPPLY NETWORK - 10,485,000
Extension of the T
11. | In progress | potable water network | 3,650,000 | COmPRted Tirtea | 544, 3,690,000 | Local budget
-~ Akm Street - 250 ml.
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Updated Fund
Investment .
investment Commi- requirements Remarks
Item| category Investment o - .
No. | (neworin denomination (Th"a'”ed Stage ssioning ?;a:::s;:r:sogf (:(r::rncder;?
ousands
progress) of Lei) Lei)
Watersupply,
sewerage and . C Local budget
12. | NW | distribution network, | 35,000,000 | TeShNGAIPISR | 5003 5,000,000 and state
Rado TV signal budget
Carino quarter
13. |  New [ Watersupply retwork 2002 80,000 Local budget
inv estment extension
To be
Reengineering of the taken State budget
14. | Inprogress | pumpingstations Nord| 6,450,000 | Equipment acquisition| over by 1,715,000 and other
Gageni and 23 August Apa Nova sources
Ploiesti
1.2 SEWERAGENETWORK - 8,500,000
Sewerage: Crisan,
Street Razbadieni,
reet sewerage Alari
15. | In progress network stage | 6,985,000 Pielari Streets 2002 500,000 Local budget
Completed:
luliu Maniu
Street sewerage
16. | In progress network, stage I 10,700,000 In progress: 2005 4,000,000 Local budget
Brancoveanu Voda,
Bolintineanu, Decebal
Extension of the - ;
17. | Inprogress | sewerage network in | 20,200,000 | COMPRIEE Cavalilull 5005 | 3000000 | Local budget
Ploiesti, stage Il '
18. | Inprogress | Streetsewerge, | g 5 ggq | Auction for execution | 555 1,000,000 | Local budget
stage IV T works assignment T
11.3. ROADS - 23,760,000
Modernisation of Infrastructure and
19. | In progress Lupeni Street 10,300,000 superstructure 256 m 2002 10,000,000 Local budget
20. | | staae:;d%:grzgiﬁ 1,455,000 e o 2003 1,000,000 Local bud
. | Inprogress : . 49, system and Taninului , U, ocal budget
Street and Banesti Street embankments
Street
Modernisation of. Gh. e
21, | . New Gr.Cantacuzino | 150,750,000 | APProved feasbilty | 5444 6,000,000 | Local budget
investment study
Street
New Repair of the road
22. | . system Unghiului 2,400,000 Technical project 2003 1,000,000 Local budget
inv estment
Street
New Repair of the road
23. | . system Barbu Stirbei | 1,462,000 Technical project 2003 600,000 Local budget
inv estment
Street
New Repair of the road
24, | . system Tismana 1,535,000 Technical project 2003 600,000 Local budget
investment Street
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Updated Fund
Investment .
investment Commi- requirements Remarks
Item| category Investment o N .
No. | (neworin denomination (Th"a'“ed Stage ssioning l:'Ta:::s;rdiong (:(r)ll?cuer; )g
ousands
progress) of Lei) Lei)
25. New Repairoftheroad 4 500000 | Technical project 2003 800,000 Local budget
investment | system Sinaii Street T ’
New Repair of the road
26. | . system Spatar 1,500,000 Technical project 2003 800,000 Local budget
inv estmert Milescu Street
New Repair of the road
27. inv estment system Zanoaga 490,000 Technical project 2002 400,000 Local budget
Street
New Repair of the road . :
28. inv estment | system Horei Street 400,000 Technical project 2003 400,000 Local budget
New Roads and access Completed: Technical Local budget
29. | ; ways to the Carino 8,726,000 project 2003 1,160,000 and State
inv estment :
quarter Alba lulia Street budget
Traffic lights
installation atthe
New crossroad GH. Gr. ; i
30. inv estment Cantacuzino and 1,350,000 Technical project 2003 500,000 Local budget
Torcatori and Podul
Inalt Streets
New Traffic lights
31. | . installation Rond | - 1,500,000 Technical project 2003 500,000 Local budget
inv estment .
Blv d. Independentei
I1.4. TRANSPORT - 19,719,083
Consdlidation and
modern'sat_lm of the Consdidation
Ploiesti Sud completi
pletion
passageway located | )
30 | on the DN1 national N progress. tramway
. | Inprogress road - 65,800,000 | lines (infrastructure 2005 7,000,000 Local budget
. o and su route in
Traffic systematisation the Democrdtio
in the Democratier sector
Sotuth train station
area
Extension of electric Organisation of
transport network transport network and
33. | Inprogress between Podul Inalt 17,830,000 acquisition of trolley 2002 768,420 Local budget
and the towncentre bus - pattial
Extension of electric
transporttrolley bus .
34. | Inprogress | between town centre | 44,795,000 tg;ganﬁa;;’\]vgk 2002 5640414 | Local budget
and the South train o
station
Technical project and
Local public equipment
35. | Inprogress . 32,000,000 manufacturing 2006 1,072,190 Local budget
transportation control auction and
equipment acquistion
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Updated Fund
Investment .
nvestment Commi- requirements Remarks
Item| category Investment ! o - .
No. | (neworin denomination (Th"a'”ed Stage ssioning ?;a:::s;:r:sogf (:(r::rncder;)g
ousands
progress) of Lei) Lei)
Modernisation of
36. | Inprogress | RATP administrative 5,500,000 In progress 2002 709,782 Local budget
building
Extension of the
37. | Inprogress | tramway maintenance | 7,064,000 Technical project 2005 58,277 Local budget
basis
38. | Inprogress | Modemsationof 1 54 000 000 | Technical project | 2007 644,100 Local budget
tramway runway
39. | New Consdidationof the | 34 009000 [ Technical project 2006 2,500,000 | Local budget
investment | Bucov passageway
Equipment providing -
40. | Inprogress modernisation of 4 wagons supplied 2002 825,900 Local budget
tramway wagons
Technical inspection
New of the passageways
41. inv estmert Ploiest: 2003 500,000 Local budget
Mihai Bravu bridge
11.5. WASTE MANAGEMENT - 2,000,000
Reintegration of the
New garbage dump in the . .
42. inv estment surounding area 320,000,000 Technical project 2004 2,000,000 Local budget
1.6. GAS SUPPLY - 4,000,000
Technical project and
Gas supply for the . .
43. | Inprogress Ploiesti Vest quarter 13,400,000 | auction for gxchuon 2003 4,000,000 Local budget
works assignment
11.7. CENTRAL HEATING NETWORK - 85,291,164
Development of the L3,7ﬁ;9§2-t
utility supply networks ocal budge
44. | Inprogress | = heating systems in 546,600,566 | Stage | completed 2002 74,922,972 71.180,000-
Ploiesti -stagell State budget
Acaquisition of hot Various
45. | Inprogress water and themal 18,000,000 To be acquired 2004 10,706,192 sources
power meters
11.7. PUBLIC LIGHTING - 40,500,000
Rehabilitation of the Completed: Malu
46. | Inprogress lighting system 36,2790,000 Rasu, Nord quarters 2010 40,500,000 Local budget
CHAPTER Iil. EDUCATION - 37,091,000
Consdlidation of Mihai Buildings Aand CT
47. | Inprogress Viteazul College 18,520,000 completed 2003 10,000,000 Local budget
Consdlidation of Mihai Buildings Aand CT
48. | Inprogress Viteazul College 18,520,000 completed 2003 10,000,000 Local budget
Consdlidation and Consdidation of the
49. | Inprogress | rehabilitation of the Qil| 14,000,000 bearing structure - 2004 500,000 Local budget
Secondary School 80 %
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Updated Fund
Investment .
investment Commi- requirements Remarks
I:lim (ﬁ;tNe%?,% d:e:cl)er:im\ ?;n value Stage ssioning | planed for 2002 (financing
| (Thousands term (Thousands of sources)
progress) of Lei) Lei)
Transfomation work S Corgpletedr:] |
at the Teleajen Oil econgary Scnoo
50. | In progress Secondary School 8,340,000 and School 17 2002 2,760,000 Local budget
and SchoolNo. 17 boarding school
buildings
51. | Inprogress | KindergartenNo. 26 | 5,800,000 Foundation digging 2003 5,631,000 Local budget
Consdidation and : :
52. | Inprogress | rehabiitation of the | 6,650,000 |Auctionforexecution | 5443 5,000,000 | Local budget
Nomal School works assignment
53. invgfr‘;"e i ngﬁgfjﬁ?g 15,000,000 | Technical project | 2004 850,000 Local budget
54, iw;‘t’%"e N Kiﬁggfg‘;‘{f:ﬂ‘,’\l”of’;? Technical project | 2003 1,000,000 | Local budget
55. invgs‘tar\;]vent SchoolNo. 11 20,300,000 Technical project 2004 350,000 Local budget
Feasibility studiesfor:
New Kindergartens Nos. 1,
56. inv estment | 28, 38, 29, and School 2002 250,000 Local budget
No. 10
New Technical inspection
57. inv estment of the school utility 2002 250,000 Local budget
networks
58. iml‘;‘;"e n Eqi‘;']‘stiﬁi‘fﬁb” 2002 500,000 Local budget
CHAPTER IV. RECREATION PARKS - 1,000,000
New Bucov lakes Local budget
59. inv estment reclamation work 2004 1,000,000 and district
counci budget
CHAPTER V. OTHERINVESTMENTS - 16,642,000
V.1. TOWN DEVELOPMENT DOCUMENTATION -7,142,000
60. | In progress Read estate book 28,000.000 18% 2007 6,000,000 Local budget
or. | New | o e 100000 | Local bud
s planfor thetown ) ocal budget
inv estment central area
Local development
62. | In progress p'a”fgt:\é'ea{amt' 558,000 Ss’tzgjl: 2002 558,000 Local budget
(stages Ito V1)
Local development
New planfor Mitica Apostol
63. investment | Street and industrial 2002 100,000 Local budget
area
64. |  New Local development 2002 100,000 Local budget
investment | plan Bereasca area
New Local development
65. inv estment planforthe 2002 100,000 Local budget

hippodrome area
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Updated Fund
Investment .
investment Commi- requirements Remarks
Item| category Investment VEE Stage ssioning | planed for2002 | (financing
No. | (neworin denomination
progress) (Thousands term (Thousands of sources)
of Lei) Lei)
Local development
planforthe
New connection between
66. investment | the Westtrain station 2002 100,000 Local budget
and the South train
station
Study regarding the
construction and
organisation of the Certral area
67. | Inprogress street commercial North area 2002 84,000 Local budget
spaces and of Aurora Vest area
temporary commercial
spaces
V.2. CIMLDEFENSE - 500,000
New Providing local anti-
68. inv estment aircraf.t defence 2003 500,000 Local budget
equipment
V.3. LOCAL ADMNISTRATION - 9,000,000
Information
programmes -
analysis, designing,
Computer system for DUATC licenses,
69. | Inprogress the Ploiestimayoralty 23,887,750 Technical Department 2004 7,000,000 Local budget
and Fiscal
Department
New :
70. i estment May oralty equipment 2002 2,000,000 Local budget
TOTAL GENERAL - 273,438,247
LOCAL BUDGET PER SOURCES, CHAPTERS AND EXPENSE TITLES AND SUBCHAP TERS
2001 - 2005
Item . . Accomplish-|Programme| Proposals | Estimates | Estimates | Estimates
No. Indicator denomination Code | " 1ents 2000 2001 2002 2003 2004 2005
1 INCOMES - TOTAL 0001 | 472,771,416]793,147,317| 680,670,000/680,144,000| 694,770,000 694,770,000
2 OWN INCOMES - TOTAL 4802 | 224,252,766[310,159,845( 280,670,000(320,144,000] 314,770,000 314,770,000
3 I. CURRENT INCOMES 0002 | 151,627,498]235,083,000] 230,070,000/269,444,000[ 313,970,000 313,970,000
4 A. FISCAL INCOMES 0003 | 117,853,787]|167,663,000] 149,050,000( 182,300,000 221,700,000 221,700,000
5 A1.DIRECT TAXES 0004 | 113,244,089]160,263,000] 138,100,000( 166,200,000 202,000,000 202,000,000
6 PROFIT TAX 0102 706,5052| 1,800,000 0 0 0 0
TAXES AND CHARGESFROM
7 THE POPULATION 0302 46,856,076| 71,563,000 77,000,000/ 92,600,000 110,500,000, 110,500,000
17 |CHARGE FOR STATE - OWNED| 0402 1,390,629 4,100,000f 1,800,000 2,100,000f 2,500,000f 2,500,000
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Item . et Accomplish-| Programme| Proposals | Estimates | Estimates | Estimates
No. Indicator denomination Code ments 2000 2001 2002 2003 2004 2005
CANDUSE
BUILDINGS AND LANDS TAX
18 B e PERGONG . | 0502 | 42,065,606| 53,800,000] 42,400,000| 50,900,000 63,500,000 63,500,000
77 OTHERDIRECT TAXES | 0802 | 15,866,726| 29,000,000] 16,900,000] 20,600,000 25,500,000 25,500,000
22 A2 INDIRECT TAXES T300 | 4,600,608 7,400,000] 10,950,000] 16,100,000 19,700,000] 19,700,000
75 PERFORMANCE TAXES | 1502 T18.307| _200,000] 500,000 700,000 1,000,000 1,000,000
76 | OTHERINDIRECT TAXES | 1702 | 4.491.391] 7,200,000] 10,450,000] 15,400,000 18,700,000 18,700,000
37 | B. NONFISCALINCOMES | 2000 | 33.773,711] 67,420,000] 81,020,000 87,144,000 92,270,000] 92,270,000
PAY MENTS FROM THE PUBLIC
32 | UTILITY CORPORATION'SNET| 2002 |  3,564,010| 7,400,000 0 0 0 0
PROFIT
TRANSFERS FROM PUBLIC
33 SN oNG 2102 | 15,488,797| 42,120,000 25,420,000| 31,544,000] 36,670,000| 36,670,000
vy VARIOUS INCOMES 2202 | 14,720,904 17,900,000] 55,600,000] 55,600,000 55,600,000] 55,600,000
51 T CAPTTAL INCOMES 3000 | 56,604,031] 25,000,000 0 0 0 0
56 | Il SPEﬁ'@é—gﬁgNAﬂo"‘ 3100 | 16,021,237| 50,076,845 50,600,000| 50,700,000 800,000 800,000
V. AMOUNTS TAKEN OVER
69 | PLAMIIN o KB OVER 113200 | 211,320,354 406,784,606 400,000,000(360,000,000( 380,000,000( 380,000,000
SHARES DISTRIBUTED FROM
70 D Ry 3202 | 14,124,867 230,000 0 0 0 0
AMOUNTS DISTRIBUTED
71 | FROMTHE VA.T. FOR LOCAL | 3302 ol 167,000 0 0 0 0
BUDGETS
SHARES AND AMOUNTS
72 | DISTRIBUTEDFROMTHE | 3402 | 197,204487|406,387,603 400,000,000|360,000,000] 380,000,000{ 380,000,000
INCOME TAXES
SUBSIDIES FROMTHE STATE
78 o] 3702 | 30,073,189 75,344,000 0 0 0 0
SUBSIDIES FROM OTHER
84 LAgatclL 3002 | 7.116107| 858869 0 0 0 0
VI RECEIPTS FROMLOAN
87 BRSNS 4200 0 0 0 0 0 0
91 VT, LOANS 2400 0 0 0 0 0 0
92 | LOANSFOR INVESTMENTS | 4402 0 0 0 0 0 0
95 TEMPORARY LOANS 7502 0 0 0 0 0 0
97 EXPENSES - TOTAL 5002 | 467,070,656| 793,147,317 680,670,000]680,144,000] 694,770,000 694,770,000
98 | A CURRENTEXPENSES 07 | 381.121,156|500,003,729] 475,544,000]474.974,000] 475,894,000] 475,894,000
99 | PERSONNEL EXPENSES | 02 | 22,700,772 36,200,000 36,556,000] 36,556,000 36,556,000] 36,556,000
100 MATER'é;ié“gE%ERWCES 20 | 154,064,981|230,104,720| 198,788,000{198,218,000[ 199,138,000] 199,138,000
701 SUBSIDIES 34 | 194.661,690] 207,800,000 224.200,000] 224 200,000] 224,200,000 224 200,000
705 TRANSFERS 38 9.603.713| 41,799,000] 16,000,000] 16,000,000] 16,000,000 16,000,000
28 B. CAPITAL EXPENSES 60 | 77,103,050| 265,143,580 196,326,000] 196,370,000 270,076,000] 210,076,000
T32 | C.FINANCIAL OPERATIONS | 78 9,686,450 8,300,000 8,300,000] 8,300,000 8,300,000 8,300,000
33 GRANTED LOANS 79 0 0 0 0 0 0
146 D.RESERVES 89 0 0 0 0 0 0
750 PUBLIC AUTHORITIES 5702 | 35,382772| 58,138,038 62,000,000[ 62,000,000 62,000,000] 62,000,000
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Item . e Accomplish-|Programme| Proposals | Estimates | Estimates | Estimates
Indicator denomination Code
No. ments 2000 2001 2002 2003 2004 2005
176 EDUCATION 5702 44,628,453| 64,600,000 61,600,000 56,600,000 62,600,000 62,600,000
197 HEALTH 5802 2,122,526] 30,000,001 40,000,00f 4,000,000, 4,000,000 4,000,000
CULTURE, RELIGION AND
206 ACTIVITIES 5902 26,409,179| 33,700,000 39,000,000f 39,000,000 39,000,000, 39,000,000
YOUTH AND SPORTS
SOCIAL ASSISTANCE,
APPROPRIATIONS, PENSIONS,
230 BENEFITS AND 6002 17,590,691| 30,684,000 29,199,000 29,199,000, 29,199,000 29,199,000
COMPENSATIONS
SERVICES, PUBLIC
260 DEVELOPMENT AND HOUSING 6302 | 235,669,612(422,031,434| 370,071,000{ 366,545,000, 378,171,000] 378,171,000
AGRICULTURE AND CIVIL
302 CULTURE 6702 109,502 167,000 0 0 0 0
TRANSPORTATION AND
313 COMMUNICATIONS 6802 81,504,155]111,450,000[ 105,000,000(113,000,000] 110,000,000] 110,000,000
344 OTHER ACTIONS 7202 4,026,471 1,000,0000 1,000,000( 1,000,000, 1,000,000 1,000,000
FUND FOR FOREIGN LOANS,
359 | INTERESTS AND PERTAINING | 7602 9,686,450| 8,300,000f 8,300,000f 8,300,000 8,300,000 8,300,000
COMMSSIONS WARRANTY
365 VIII. TRANSFERS 8400 0 0 0 0 0 0
416 XI1.RESERVE FUNDS 9500 0] 10,000,000 500,000 500,000 500,000 500,000
SPECIALDESTINATION
423 EXPENSES 9602 10,780,845| 50,076,845 0 0 0 0
448 XII. EXCESS/ DEFICIT 4,860,760 0 0 0 0 0




63

PLOIESTI

1. PRIORITY PROJECTS

I11.1. Strategic Purposes and Programmes

STRATEGIC PURPOSE

PROGRAMME S

Dev elop and consolidate an administrative,
social and economic partnership according
to a unttary strategic planfor the peripheral
settlements of Ploiesti (9 localities)

- Partnership agreement ‘Local Economic Dev elopment Strategy Ploiesti +8’
- Institutionalisation of the partnership

Consolidate transparency and make
objectiv e decisions

- Awareness building programme for the civil society andfor thefactors
concerned and involved;

- Mechanisms to attract citizens’ participation

Ensure sustainable economic dev elopment
(possible alternative activities)

- Zoning Plan (ZP)for the industrial area;

- Use plots of land owned by the municipality through partnerships with
public/private developers in areas fitfor dev elopment;

- The "one counter integrated electronic system of dispensing services (GIS);
- Projectforfiscal zoning / real estate zoning;
- Inventory of existing industrial assets and of restructuring possibilities, with
alternatives;
- Urban Dev elopment Plan (UDP) — alternatives for *** hotel and business
centre enhancement

Export urban living standards, facility wise,
to the entire territory

- Studies on the extension of public services to peripheral communities
around Ploiesti;
- Analy sis of the migratory workforce in peripheral communities: occupations,
attraction poles, optimisation of the workforce, employment, etc.
- Projects to render cost effectiv e recreation areas outside town boundaries
(UDP, SF Bucov Park), education, habitation, trade, industry, environment
(Boldesti Scaieni ecological dump) efc.

Improv e environmental conditions

- LA21 — implementation
- UDP, SF, PT —C. Stere Park
- SF — commissioning and alignment to ecological standards of the existing
dump
- Reconfiguration and regularisation of the Dambu tributary
- JIKA — inform citizens on the lev el of air pollution
- SF and PT Extension of the biological unit of the Filtering Station
- Audit the energy providers of Ploiesti City
- Landscape study along the N - S axis of Ploiesti

- Development and implementation of a special infrastructurefor the efficient
management of environmental protectionf acilities in Ploiesti City

- Implementation and monitoring of Ecolinks projectfor the evacuation of

infitration hy drocarbons in the southern area of Ploiesti
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STRATEGIC PURPOSE

PROGRAMME S

Restructure and rehabiltate the buildings
and infrastructure in the dev eloped areas

- Study on policies f or the rehabilitation of heritage
- ZPfor the Independentei area (area with architectural and ambientv alue)
- Energy audi
- National Housing Agency (ANL) Programme for the youth
- Town plan for the refurbishment of bachelor hostels (social housing)

Raise the health standard of the citizens

- JIKA
- Partnershipfor the building of the St. Anton priv ate hospital
- Incentiv es to foster private medical initiatives

Improv e sccial climate

- Programmefor the social integration of Rroma into the community
- The "one counter” project

- Municipal programmes to rehabilitate districts starting from the outskirts to
the centre
- Annual programmes for contests like: 'the nicest apatment building”, 'the
nicest neighbourhood”, efc.
- Prof essional reconv ersion training courses

Cultiv ate cultural traditions

- Promote localfestivals at a national / international lev el
- Introduce the existing cultural heritage in cultural tourism circuits
- ‘Ploiesti — the home of great cultural personalities’

Initiate the institutional reform

- Integrated information system (GIS)
- Continuous refresher courses for the administrative personnel
- Mechanisms for the consuttation of citizens

- Participation in legislativ e audit projects and the promotion of statutory acts
of national coverage

Institutionalise the development strategy
and policies

- Set up an administrative structurefor the implementation and monitoring of
the local economic dev elopment strategy

I11.2 Projects identified under

Local Agenda 21 for the period

2002 - 2012

111.2.1 RACETRACK SOUTH AREA

Beneficiaries

¢ Ploiesti City Local Coundil
o Potential private partners

Implementing factors

o Ploiesti City Local Coundil

— an area with the developmentpotential for. e Ploiesti Racetracks Management — public

- recreation
- sports
- busness

Financers / Partners

o Ploiesti City Local Coundl
e Potential private partners

service subordinated to Ploiesti City Local
Council

The goal of the project

e Lands owned by the Racetrack have been
taken overby Ploiesti City Hall

e I|nitiation of a strategic project with national and
localimpact on the racetracKs profitableness
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Pilot project for urban reorganisation

Establish a recreation and sports area (stadium
accredited by FIFA) in the southern area of the
cCity

Set up and develop a senices and business
area, complementary to the racetrack and to
the stadium

Location

The area for the trotting racetrack is placed in
the southern area of the dity

Ploiesti City Hall took over the land for the
racetrack, creating a total surface of about 200
ha available for this development project

The available surface is surrounded as follows:;
- North — Rafov and Motoi residential quarters
- South — Railway

- East— City limit / Dd&mbu brook

- West — National Road 1

Partnership financing / description

Public — private partnerships, signed between
Ploiesti City Hall and potential investors
Multiple finandng sources — national budget,
local budget and private investments

The content of the project

Total rehabilitaton of the troting Racetrack

(unique in the country), and the whole

recreation, sports, senices and business

complex, which will require:

- Rehabilitaton of the existing
(stand, restaurant, stables)

Other complex options:

- Riding school

- Hall for competitions, riding performances,
training, lands meant for an obstade race,
riding hall

- Lands for riding (recreational and training)

- Rehabilitation of the existing football

stadium (Upetrom sports ground), to be
used for sports training and cantonments

racetrack

- Build a new stadium at FIFA’s standards, as
well as of some training stadiums

- Build a sports centre for tennis, basketball,
volleyball, badminton, with grounds for golf

- Build a recreation complex to indude a
casino, wagers house, private dubs, disco
club, cinema hall, and exhibition halls

- Establish an uban park to indude: a lake,
amusement park for children, amphitheatre,
botanical gardens, pedestrian paths, and
tracks for bikes and mller skates

- Ered a business centre with: buildings with
offces and oonference halls, banking
headquarters, a stock exchange, wagers
agendes, and insurance companies

- Construct tourism buildings i.e. one or more
hotels, luxury villas, 4 apatment villas, litile
houses, bungalowsand camp grounds

- Plan for a complex of commerdal buildings
containing restaurants, shops and a
supemarket area

- Ensure there are also buildings for public
utiliies (consulting ooms, massage rooms,
cosmetics, ambulance senice, health
centre, drug store, efc.)

Implementation programme

Currently, uban planning on the Racetrack has
started, it cormborated with the dty’s
development strategy over the long tem, and
the main development lines for the area have
been settled

Ploiesti City’s Local Coundi is the main owner
of the racetacks rehabilitaton and
development programme

Impact

Improvement of life, recreation and residence
standards in the Ploiesti area, and elements of
environment protection

The extension of the recreation and services
areas, in line with the dty’'s natural
development

The technical and municipal endowment of the

entire area, will be ocoordinated under Ploiesti
City Hall



e An efficent way to make money from an area
with real development potential

111.2.2 REEVALUATION AND
REACTIVATION OF OLD INDUSTRIAL
AREAS

Financers / Partners

o Ploiesti City Hall is the initiator of public and
private partnership programmes in the industiial
field

o Ploiesti City Hall initiated the strategic
development programme of the industrial areas
atlocal level

¢ Interested owners of industrial units (according
to the enclosed list)

e Potential investors

Beneficiaries

e Potential investors
¢ Ploiesti City Local Council
¢ Interested ownersofindustral units

Implementing factor

e Ploiesti City Local Coundl shall act as the
busness intemediary between potential
investors and differentindustrial units interested
in reorganisation, rehabilitation and
modemisation of theirown old industrial areas

e APAPS.
e Prahova Chamberof Commerce and Industry
e Groups of Businessmen

The goal of the project

e Rehabilitaton and reactivation of the old
industrial areas next to the big existing
industrial units on Ploiesti City's teritory, which,
being mainly focused upon oil activities, are
registering a dedine in profits

¢ Rehabilitation canbe donein two ways:
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- Modemising the industrial units assets (own
investments)

- Initating some partnerships with different
investors for a functional reorganisation of
the patimony

e Take some of the cellsinside the big industrial
units and create a different functional and
profitable nature for them (changing productive
or depositing spaces which no longer justify
their existence)

e All industrial units have good technical and

municipal endowments, which oould be used
for development

e Relocation of the working force involved in
these new activity fields, will help reduce
unemployment

e Using land which at the moment is not
profitable

o Eoological and rhabilitated enclosures of the
big industrial units

Location

e All possible industrial locations situated in the
endosures, which ar not efficient or are not
operative any more

e Proposals made by the owners of the industrial
units found on Ploiesti City’s territory

Partnership financing / description

e Potential investors
¢ Interested ownersof the industiial units

o Ploiesti City Local Coundl shall act as the
budness intemediary between potential
investors and differentindustrial units interested

in reorganisation, rehabilitation and
modemisation of their own oldindustrial areas

Project content

o Existing industrial units to be rehabilitated and
modemised

e Industrial units to create a profit at the local
level

¢ Reconsideration of the investments by their
management
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e The stat of some partnerships between
industrial unit owners and potential investors

o Drawing of capital forinvestments in the field of
construction, equipment and services

e Functional reorganisation of buildings and
industrial structures which are not used or
profitable (their orientation tuming towards the
quatematry field — public services)

o Establishing investment portfolios with Prahova
Chamber of Commerce, Industry and the
Agency for Privatisation and Administration of
State’s Shares (A.P.AP.S.)

Implementation programme

o Ploiesti City Hall is the initiator of publicprivate
partnershipsprogrammes in the industiial field

o Ploiesti City Hall initiated the strategic
development programme regarding industial
areas at the local level

Impact

¢ Raising the living standard in the Ploiesti area,
through environmental protection

o Develop senices in the quaternary field with
self-sustainability in the long and medium tem.
Some additional economic activies should
occur - the reduction of the unemployment rate
and professional reconversion

e Sustainable development strategy, sustained
and promoted in the long tem by Ploiesti City
Local Coundil

o Legislative stability

111.2.3 THE CONSTANTIN STERE PARK OF
BUCOV - AN AREA WITH A
DEVELOPMENT POTENTIAL FOR
RECREATION, CULTURE AND SPORTS

Financers / Partners

e By the Local Coundl’s Dedcision no. 304230 /
2001, the assodation between Prahova County
Local Coundil, Ploiesti City Local Council and

Bucov Parish Local Council, was established
for the finandng of Constantin Stere Parks
rehabilitation work

e Constantin Stere Foundation

e Tierschutzverein — Minchen Foundation
(partnership for rehabilitation and exploitation of
the Zoo inside the park and the construction of
a shelter for stray dogs)

e By the Local Coundcil’s Decison No. 61 / 2001,
the Constantin Stere Foundation, will be a
future partner in the pmoject for the parks
rehabilitation

e Constantin Stere Parks management — Public
Senvice subordinated to Ploiesti Local Coundil

Beneficiaries

e Prahova County Coundil, Ploiesti Local Council
and Bucov Local Coundil

e Rehabilitation is primaily for the dtizens of
Ploiesti. Establishing an area with recreation
features is absolutely necessary for both the
City and the local communities in the outskirts
of the dty who have the goal of building Ploiesti
into a metropolitan area

Implementing factors

e Prahova County Coundil, Ploiesti City Local
Council and Bucov Parish Local Coundil

e Constantin Stere Park's management — Public
Senvice subordinated to Ploiesti Local Coundil

The goal of the project

¢ Rehabilitaton of the existing park and its
extension of about 50 ha, land donated by the
Constantin Stere Foundation

¢ Rehabilitation of the Constantin Stere memorial
house complex, with the goal of stimulating
cultural touriam

e Establishing a recreation area and the drawing
of investments

- Zoo (rehabilitation and development)

- Amphitheatre for open-air shows
(rehabilitation and development)



- Shooting  range
development)

- Complex of sports grounds (rehabilitation
and development)

- Traffic roads and parking places, sidewalks
and alleys (rehabilitation and development)

- Lakes (sanitation and viability)

(rehabilitation  and

- Straydog shelter

- Green areas (rehabilitation and
development)

- Food stands (rehabilitation and
development)

Improve the quality of the envibnment with
some new residential areas, adjacent to Ploiesti
City
Development of a recreation area in public-
public partnership in the Ploiesti metropolitan
area

Location

Constantin Stere Park is in the west part of
Bucov palish, respective to Bucov village

The park is surrounded in the North, North-
West, and North-East by Buoov \village, on the
East by a housing area, on the South-East by
1B N.R. (National Road), on the South-West by
Teleajen river and on the West by Buoov
industrial area

The park surface is about 133 ha and it is the
public domain of Bucov parish, found in Ploiesti
City's  Public Domain  Administration’s
patimony. To this surface could be added 6.85
ha (brick field area) owned by some private
economic agents, as well asland with a surface
of 50 ha, donated by the Constantin Stere
Foundation

Partnership financing / description

Partnership between Prahova County Coundil,
Ploiesti Local Coundil and Bucov Local Coundil,
to joinfly finance the rehabilitaion work for
Constantin Stere Park

Tierschutzverein - Milnchen  Foundation
(partnership for rehabilitation and exploitation of
the Zoo inside the park and the construction of
a straydog shelter)
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Project content

Existing

objectives - rehabilitation,

modemisation and valuation

Constantin Stere memotial house

Park restaurant — S.C. Ciocadia S.A-
provisdonal buildings

Zoo

Dependendies for the zoo
Open-airamphitheatre
Administraton  buildings,
swimming pool

Food stands

Shooting range

First aid post

Water fountains

Urban endowments

Parking places

Traffic and pedestian alleys
Green areas

Guard centres

lockers and

Objectivesproposed:

Demoalition of the paraste buildings adjacent
to Constantin Stere memorial house,
change the house into a museum and
construct an outdoor sculpture exhibition in
the endosed area

On the location of the current amphitheatre
(which is no longer appropriate) it is
proposed to build a new one with the
seating capadity of 800

Extension and rehabilitation of the shooting
range

Extend and modernise the zoo (11.6 ha)

Place the statue of Constantin Stere at the
front of the main entrance. On the two alleys
running towards the statue, create places for
repose and mount a further 18 busts of
writers

On the land of the fomer brick factory,
constructa sports ground for football, tennis,
ping-pong, volleyball, basketball, handball,
cyding for children and a running track for
roller skates

Food stands with seating for 100 and a
parking place for 20 cars (in the area of the
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5 dwellingsin bad shape, currently found on
the park's land)

- 2 food stands in the area of the swimming
pool

- Rehabilitate and modemise the swimming
pool, covering at present a surface of 25 ha,
of which 7 haisin the lake

- Sanitation and remodelling of the lakes

- Create a recreational park on a surface of
50 ha, by initiating a project of publicprivate
partnership

Implementation programme

e Currenty the following pmjects have been
achieved:
- A shelter for stray dogs with the capacity of
500 places
- The Zoo has been rehabilitated as part of a
constant programme of development, by the
Tierschutzverein —Minchen Foundation

- The Detailed Urban Plan, deaidy defining
the stages to be followed for the parK's total
rehabilitation, as well as the Pre-feashbility
Study for the lake’s safety, design
implementation and finalisation of the
objectives

o Ploiesti City Hall, Bucov Parish Hall, Prahova

County Coundl and Tierschutzverein —

Minchen Foundation are working together to

fully complete the objective

Impact

e Improvement of life and recreation standadsin
the Ploiesti ara, by the element of
environmental protection

e Senvices developed in the quatemary field with
self-sustainability in the long and medium tem.
Some additional economic activities, would help
reduce the unemployment rate and provide
social and professional training

111.2.4 CARINO RESIDENTIAL QUARTER -
NORTHERN AREA OF PLOIESTI CITY

Financers / Partners

e By the Local Coundl’s Dedsion no. 304229 /
2001 and the additional act to this contract, no.
87242 | 2001, the assocation between Prahova
County Coundil, Ploiesti City Local Coundl and
Blejoi Local Coundil, has been established for
completion of the Carino residential quarter

e By the Local Coundil’s Dedsion no. 65 / 2001,
land has been approved to the National
Housing Agency for building houses

¢ National Housing Agency

Beneficiaries

e Prahova County Coundil, Ploiesti City Local
Council and Blejoi Local Council

¢ National Housing Agency (N.H.A.)

Implementing factor

e Prahova County Coundl, Ploiesti City Local
Council

¢ National Housing Agency

The goal of the project

e Development of a reddential area in the north
patt of the dity

e Construction by mortgages loaned through the
N.H.A., of 80 dwellings meant for 85 families —
on city hall land

e A publicprivate partnership for building 600-
700 dwellings on the land owned at the moment
by S.C. Petoconsult S.A. The residental
quarter shall be endowed with: commerce, a
busness centre, educational fadlities, public
services, health and recreation.



Location

Carino residential quarter is situated in the
northem part of Ploiesti City, with the following
surroundings:

- South-West —1 National Road

- North-West — Putuiilor (Well’s) Road

- North-East — 102 County Road

- South-East — district heating highway
Area’s total surface is of 63.83 ha and itison
Ploiesti City’'sadministrative territory

Land ownership is divided this way: public
domain 1.01 ha; city hall’s private domain 6.71
ha; S.C. Petroconsult S.A. property 56.11 ha
The area for building dwellings with mortgage
loans through the H. N. A, is of 2.45 ha and it
is on Ploiesti City’s teritory

The rest of the land teritory has been studied
in the Detailed Urban Plan for Carino

Residential Quarter, and will be the objective
forfuture investments

Partnership financing / description

Association between Prahova County Coundil,
Ploiesti City Local Council and Blejoi Local
Council, for achievement of the Carino
Residential Quarter objective

National Housing Agency

The project’s financing shall be developed from
the following sources:

- Roads — local budget, national budget by
Prahova County Council

- Water and sewerage networks — local
budget

- Networks of gas, electiic power, telephone
and TV cable — operators of the public
service, the national budget or different
private funds

Project content

Existing objectives (the biggest part of the
Carino residential quarteris occupied by crops):
- 7 wells of water from the frontage area

- Gageni water fam
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- Skirt plant (about 6 ha) - “Smart” ready-
make dothes mill

- 9dwelling placesP+1 to 1 National Road

Objectivesproposed:

- On the frontage area rebuild a skirt plant

- On the surface of 245 ha the National
Housing Agency’s dwellings (80 lots / 80
buildings / 85 families). 75 lots have a
surface of 300 sqg m, and 5 lots have a
surface of 400 sq m.

- The building layout in Carino residential
quarter shall be for individual and two
families

- The heightisP+1 (first floor + 1)

- 80 dwellings have been constructed as a
result of developing Alba Iulia Street and the
corresponding work for the technical and
munid pal networks

- On the remaining land (about 56 ha owned
by S.C. Petroconsult S.A.) there is the
possibility of future development of a
residential quarter with the following
endowments:

- The possibility of executing 600-700 dwelling
places

- Commerdal and business centre
- Education units

- Senices

- Health

- Recreation

The future development of the residential quarter
could be made with a partnership between the owner
of those 56 ha, S.C. Petroconsult S.A., and other

potential

investors (building dwellings and the

objectives proposed).

Implementation programme

Currenty the following pmojects have been

achieved:

- The Detailed Uian Plan for
residential quarter

- The Feasibility Study and the Technical
Project regarding the construction of road
and passage networks — 1% stage in
execution

Carino
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- Feasibility Study and Technical Project
regarding water and sewerage supply — 1°
stage in execution

- Feasibility Study and Technical Project for
the connection to networks for gas, electric
power, telephone and TV cable — 1% stage
in execution

- Caiino reddential quarter staring from 1
National Road to Gageni waterfarm

The dwellings built in the mortgage loan
system, should be completed in November
2002, with the possibility to extend till June
2003

For a surface of 2.45 ha there is an association
fomed between Ploiesti City Local Council and
National Housing Agency

To implement this projed there is an
association contract no. 304229 /2001 and the
additional act to this contract no. 87243 /2001,
signed between Prahova County Coundl,
Ploiesti City Local Council and Blejoi Local
Council

Impact

Increasing the life and living standards in the
Ploiesti area, by the element of enviomnmenal
protection

Extension of living areas toward the less
polluted areas

Technical and municipal equipment of the
entire ara to be completed under the
coordination of Ploiesti City Hall

The extension of aliving area dose to Ploiesti
City offers a cheaper altemative for the
residents of Ploiesi City, who work in
Bucharest

The final touches to the residential quarter

(induding the land owned by S.C. Petroconsult
S.A.) shall draw potential investors to Ploiesti

City

111.2.5 WEST AREA OF PLOIESTI CITY

— an area with development potential for a:

- Technological Park

- Business Centre
- Commercial area

Financers / Partners

Ploiesti City Local Coundl
Possible private partners

Beneficiaries

Ploiesti City Local Coundil
Possible private pariners

Implementing factor

Ploiesti City Local Coundil

The goal of the project

Iniiation of a strategic project having both
national and local impact for the development
of the west part of the dity

A pilot project for urban reorganisation

Establish some areas for:

- Industrial parks — developing non-polluting
production activities

- Sdence and Technology Park

- Busnessincubators

- Busness and commerdal centre

- Senices complementary to a Bucharest-
Brasovhighway

Location

Area proposed is on the west side of the city
Total surface are for this pmoject's
implementation, isabout 500 ha

Ploiesti City Hall took over 60 ha of the lands
fomerly owned by the Thoroughbred Horses
Autonomous Administration

The lamgest part of the land conssts of private
properties (agricultural lands)

The available surface is surrounded by:

- Extension of Marasesti Street



- West Railway Station and Bucharest -
Brasov railway

- Ploiesti City’s surrounding areas
- Gatemluiand Flutuiilor Streets

West area prioiity project is supemposed on the Zonal
Urban Plan of Mitica Apostol residential quarter

Partnership financing / description

Publicprivate partnerships signed between
Ploiesti City Hall and potential investors

Multiple finandng sources — national budget,
local budget and private investments

Co-operation between the actual owners of the
land, Ploiesti City Hall and potential investors

Project content

The western area priority project is supemposed
on the Zonal Urban Plan of Mitica Apostol
residential quarter

The ara requires the systematisation of
principal networks in such a way that will not
impede future development

The area is endowed currently with technical
and munidpal networks of water, electic
power, gas, which must now be extended to
satisfy the requirements of the new functions

The local public operator for water and
sewerage is working on a feasibility study for
extending the dty’s sewerage network in the
area (it shall indude the Mitica Apostol
residential quarter)

The local public operator for gasis working on
a feasibility study to extend the dty’s gas
network in the area (it shall indude the Mifica
Apostol residential quarter)

The local public operator for electic power is
working on a feasibility study to extending the
city’s electric power network in the area (it shall
indude Mitica Apostol residential quarter)

The new objectives proposed are:
- Industrial parks with non-polluting objectives

- Technological parks (scientific research
centres)

- Busnessincubators
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- Busness centre: buildings with conference
halls, banking headquarters, and a stock
exchange

-  Commercial centre

Senvices deriving from the area influenced by

the Bucharest-Brasov highway

- Complex commerdial buildings consisting of
food stands, and an area with shopss and a
supemarket

- Buildings for services (consuling rooms,
health centre, drug stores, etc.)

Implementation programme

The Zonal Urban Plan for Mitica Apostol
residential quarter, is coroborated with the
city’s development strategy in the long term for
the development of the area

The main coordinator of west area’s
development programme is Ploiesti City Local
Council

Impact

Improvement of the standard of living in the
Ploiesti area, through envimnmental protection

Extension of technological and service areas

Technical and municdpal endowment of the
entire area under the coordination of Ploiesti
City Hall

Re-creation of the dty’'s west side, shaping a
Ploiesti metropolitan area in the future, which
will become a sustainable European city, and
consequently raising the quality of dtizenlife

111.2.6 Environmental reintegration of the
existing disposal dump in Ploiesti

Scope of the Project Waste Management
Coordination Public Authority: Ploiesti Mayoralty
Project Beneficiary: Ploiesti City

Project Location: Eastern area of Ploiesti City, on the
right hand bankof the Teleajen River

Aim of the Project Envionmental reintegration of the

existing dump
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Description of the Project:
e The reomanisation of the existing dump, which
requires:
- Gabion damming along 1,100 metres
- Automotive access totalling 1,400 sq m
- Earth filling behind the dam

- Aneatrth layer spread on top of the existing
dump

- Treeplantations on 5,000 sgm

o Environmental reintegration of Dump 1 and
Dump 2 through the following work:

- Water-proof day bedding
- Earth damming
- Main and secondarydraft tubing
- Laying gravel over day
- Automotive access way
- Accumulation reservoirs
- Manholes
- Protection curtain totalling 1,000 sq m for
Dump 1
- Air tubing for Dump 2
Impact expected from Projectimplementation:

e Observance of environmental and water
management legislation

Sanitation and environmental rehabilitation of the
riparian area

e Stopping the pollution of the Teleajen Riverand
underground waters

e Restoration of the affected land to the natural
cirauit
o Provision of a safety belt between the existing
dump and the company disposing of explosive
materials dose to the dump
e Generation 0f240 new jobs during the work
Duration of implementation: 15 years

Estimated cost of the Project: 17,598,000 euro (ROL
475,146,000,000 as of October2001)

Source of finance: Finandal contibution from own
sources (co-finance): 30%

o Development phase of the Project:

- The Pmjectis designed by Consproiect S A.
Ploiesti.

- The Pnject is in the phase of the Pre-
feasibility Study.

- It has been endorsed by the Mayoralty
Technical Commission for Objective 1 —
Provision of a Safety Belt fom ATLAS JIP
SA.

I11.2.7 Regularisation and Reconfiguration
of the Dambu Tributary - Ploiesti City

Scope of the Project Water Management
Coordination Public Authority: Ploiesti Mayoralty
Project Beneficiary: Ploiesti City

Project Location: Ploiesti City

Aim of the Project:

e Prevent frequent flooding through flood waves
caused by the river bed configuration, which
affects portions of fam land and part of the
City.

e Provide smooth disposal of pluvial water
thoughout the City, through oufflow drcuits
leading to the sewer network in new residential
areas of the City.

¢ Build a new second dass traffic moute along the
SE - NW axs, patticularly for heavy duty motor
vehides.

¢ Organise recreation places in the northern area
of the City.

e Sanitise the riparian area of the tributary within
the City.
Description of the Project:

¢ Regularisation works of the river course,
embankment and  oonsolidation  works,
reconfiguration of the river bed for a length of
8,600 m, as follows:

- Zone I: - sub-zone A (between Ploiesti town
boundaries and the industrial railway bridge
near Vinaloool) L =900 m;

e sub-zone B (the industrial railway bridge near
Vinalcool and Bucov motorcar overpass) L =
2440m;

- Zone Il (from Bucov motorcar overpass to
Ploiesti — Urziceni milway biidge) L =
3.460m;



- Zone lll (from Ploiesti - Urziceni railway
bridge to Ploiesti — Ghighiu railway bridge) L
=1800 m.

¢ Roadsand connections to existing streets.
¢ Carowerpasses and pedestrian footpaths.
¢ Railway bridges.
Impact expected from Project implementation:
e Regularisation of the Dambu tributary bed
o Building of new bridges on the Dadmbu tributary

e Building trafic routes along the banks of the
tributary

e Regularisation of sewerage in the area
Duration of implementation: 7 years

Estimated cost of the Project. 17,403,000 euro
(ROL 315,000 bill. as of November 1999)

Source of finance: Finandal contibution from own
sources: 10%

Development phase of the Project:
Project preparation stage:
e Feasibility Study

e Technical Layout, Execution details and Project
Documentation File

111.2.8 Extension of the Waste Water Filter
Station of Ploiesti

Scope of the Project Water Management
Coordinating Public Authority: Ploiesti Mayoralty
Project Beneficiary: Ploiesti

Project Location: Ploiesti

Aim of the Project:

e Alignment to European water quality standards;

o Extension of the capacity of the Filter Station.
Description of the Project:

Extension of the Filter Station by increasing the
capadity of the mechanical filtering unit from 1,2001 /s
to 3,200 | / s, and by fitting it with a biological filtering
unit for3,2001/ s.

Mechanical filtering will be technologically upgraded to
modem standards, and biological filteing through
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activated mud and pneumatic airing shall be
intoduced, alongside with aerobic fementation and
mechanical hydration of muds.

The investment is necessary because the quality of
the flow obtained at present does not comply with
health and environmental laws.

Impact expected from the implementation of the
Project:

Reduction in the pollution level of the Dambu tibutary,
the Teleajen and Prahova rivers, into which sewer
water collected from the town and filtered through the
existing Filter Station is directed.

Duration of implementation: 60 months

Estimated cost of the Project: approx. 36 million
uUsD

Source offinance: Fund raising

Development phase of the Project Feasibility Study
approved under Govemment Resolution 1082 / 1996

111.2.9 Development and Implementation
of Specific Infrastructure for the Efficient
Management of the Environmental Issues
of Ploiesti

Scope of the Project Quality of Air

Coordination Public Authority: Ploiesti Mayoralty
Project Beneficiary: Ploiesti City

Project Location: Ploiesti City

Aim of the Project: Creation of a local infrastructure
capable of monitoring air polluting factors within the

City and outside dty boundaiies, in line with current
European standards;

Description of the Project:

Build four local barrier-type stations to monitor air
quality, located as follows:

e Station | - in the centre of the dity, fitted with
three directional gauges;

o Station Il -in the Trigj (railway depot) area;

o Station lll —in Valeni Street;

e Staton IV - near the Obstetics and
Gynecology Hospital.
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The Stations will monitor polluting agents such as
S0O2, H2S, NO2, NO, NH3, BTX, O3, as well as
meteorological data (direction and speed of the wind,
air temperature and moisture, air pressure), in order to
calculate spills.

A mobile intervention unit shall be purchased, to be
used in case of ecological accdents and for mndom
monitoring of peripheral areas. The mobile unit shall
monitor the parameters indicated above and will be
capable of analysing the quality of water (chemical
compostion, pH, conductivity, temperature, depth).
The unit will also be fitted with sampling devices for
water and soil.

A Center for Data Collection and Processing shall be
set up in the town of Ploiesti, which shall relay its
findings to the Ministry of Industries and Resources,
the Agency for Envionmental Protection, and shall
make them available on a web page.

Impact expected from the implementation of the
Project:

¢ Build awareness among the dtizens with regard
to the level of air pollution affecting both the
environment and the quality of life;

e Reduce airpollution through enforoement of the
Polluter Pays principle.

Duration of implementfation: 7 months
Estimated cost of the Project: 2,900,000 euro
Source offinance: Fund raising

Development phase of the Project: Feasibility Study

111.2.10 Environmental Compliance of
Public Transportin Ploiesti

Coordination Public Authority: Ploiesti Mayoralty
Project Beneficiary: Ploiesti
Project Location: Ploiesti

Description:

The aim of the Projedt is to reduce pollution of air
caused by heavy traffic in Ploiesti, through the
purchase of ten envionmentally-fiendly buses. The
buses will operate along the central axis and the
routes transiting the central area, where the pollution
levelsare high.

Aim of the Project the development of a non-
polluting public transport system in the Ploiesti area,
as an essential component of improving the quality of
life and of the environment.

Projectimpact:
¢ Reduction of air pollution;
e Stimulation of the use of public transport in
Ploiesti;

e Awareness building among the dtizens of
Ploiesti with regard to the importance of using
non-polluting transportation;

¢ Raising the standard ofliving.
Results:
o Ploiesti will be the first town to put in place

environmentalfriendly public transportation,
under the Local Agenda 21;

e Health expenses for diseases generated or
worsened by air pollution will be reduced. In the
Ploiesti area, the major causes of death during
the first three months of the year 2002 were the
diseases connected to the blood and
respiratory organs;

e The increase to the bus fleet will create new
jobs;

e Publictransportation will be enhanced to higher
standards.

Duration of implementation: 3 years
Estimated cost of the project: 8,000,000 euro
Source offinance: Fund raising
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111.3 Institutional Structures of Monitoring and Evaluation

Responsible

Subcategory Indicator
for Data Source

Development of Basic Infrastructure

Water Dwelling units connected to the water supply system (%) Apa Nova S.A
Dwelling units connected to the sewerage system (%) Apa NovaS.A

Annual drinking water consumption (m”/per capita) Apa Nova S.A

Industrial water consumption (m 7y ear) Apa Nova S.A

Length of sewerage conduits proposed for upgrading (km) Apa Nova S.A

Town Planning Dept. Public
Utilty Management Dept.

Volume of investments in the reconstruction of the sewerage network

Quantity of water treated in the Filter Stations (m’y ear) Apa Nova S.A
Street Street length proposed for upgrading and reconstruction (km)
Infrastructure Street length and road length proposed for reconstruction (km/y ear)

Volume of investments in street reconstruction and maintenance works

Number of public parking lots

Energy Total consumption broken down by types of energy (coal, gas, electric CET (power station)
power, petroleum)
Annual electric power consumption per capita (kw/per person) R.A. CONEL
Annual natural gas consumption per capita (kw/per person) DISTRIGAZ

Annual consumption of energy broken down by sectors of activity
(industry, transport, housing) (%)

Quantity of energy produced locally (hydro-, themal and electric power)

Transport Number of trav ellers using public/private means of collectiv e transport Ploiesti Public Transport
(number of places/year) Corporation
Vehicles using non-polluting fuels (%) May oralty,

Ploiesti Public Transport
Corporation

Volume of investments in upgrading the fleetfor collective public May oralty,
transport Ploiesti Public Transport
Corporation

Environmental Protection

Quality of Water Number of samplings for chemical parameters of drinking water taken IPM
within one y ear and which exceed international benchmarks (WHO) DJSP
Number of samplings for biological parameters of drinking water taken IPM
within one y ear and which exceed international benchmarks (WHO) DJSP
Number of samplings for biological parameters of recreational IPM
(swimming/bathing) water taken within one year and which exceed DJSP
international benchmarks (WHO)
Quality of Air Number of days in which the concentration of SO, exceeds the IPM
maximum admissible level (125pg/m3)
Number of days in which the concentration of NO, exceeds the IPM

maximum admissible level (200mg/m®) (24 hour average)
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Responsible

Subcategory Indicator
for Data Source
Number of days in which the concentration of Oz exceeds the maximum IPM
admissible lev el (125ug/m3) (8 hour av erage)
Waste Quantity of solid wastes (individual households and businesses) IPM
Management generated within oney ear (tons/person) Local Sanitation Service
Quantity of wastes collected from individual households and businesses IPM
within one y ear (tons/year) Local Sanitation Service
Solid wastes recycled within oney ear (%) IPM
Local Sanitation Service
Active dumping areas Local Sanitation Service
Health vs. Inf ant death rate due to respiratory diseases DJSP
Environment Death rate due to blood circulation diseases (all ages) DJSP
Death rate due to traffic accidents DJSP
Rate of injury by traffic accidents DJSP
Death rate among infants under 5 due to diarrhea DJSP
Rate of food poisoning DJSP
Death rate through chemical incidents DJSP
Number of children with normal weight at birth DJSP
Green spots Area of green spots per capita (m7person) May oralty

Urban Regeneration

Urban Structure
(land and
buildings

occupancy,
construction of
new housing)

Dev eloped area as a ratio of total town area

Town Planning Dept.

Intra-town area compared to lasty ear’s figure

Town Planning Dept.

Constructions of value to heritage raised for the national interest

Town Planning Dept.

Number of historical sites

Culture and Heritage Dept.

Expenses for the restoration of historical monuments and sites

Culture and Heritage Dept.

Structure of the housing stock, broken down by age brackets

Town Planning Dept.

Housing stock broken down by height

Town Planning Dept.

Housing stock broken down by type of lodging (individual, collective —
houses and apartment buildings)

Town Planning Dept.

Dwelling units lacking basic conveniences DJS
Habitable area per capita (m‘/person) DJS
Share of population holding personal residential property (%) DJS

Share of population living in rented dwellings (%)

Economy

Gross domestic product

Chamber of Commerce

Number of companies held by private and state capital

Chamber of Commerce

Business structure (turnov er/'sector)

Chamber of Commerce

Distribution of income (income itemised by economic sectors as a

County Statistic Dept.

percentage of total income) (DJS)
Volume of investments by ty pe of business/sector DJS
Volume of foreign investments DJS
Chamber of Commerce
Activ e population (%) DJS
Active and passive labourforce DJS
Income of employed population by economic sectors DJS
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Subcategory

Indicator

Responsible
for Data Source

Reduction of Poverty

Labour market,
unemploy ment,
population income

Number of unemploy ed

County Workforce
Employ ment Agency

(AJOFM)
Unemployment rate AJOFM
Unemployment by sexes (% female, % male) AJOFM
Unemployment among the age group below 25 (%) AJOFM
Persons who have been unemployed for more than 1y ear AJOFM
Number of families with income above the average income providingfor DJS
a decent living standard
Number of families with income below the average income providingfor DJS

a decent living standard

Education Schooling rate School Inspectorate

Number of pupils that hav e graduated primary, secondary and high School Inspectorate
school courses

Number of places in general schools, high schools, and colleges School Inspectorate

Number of places in higher education institutions School Inspectorate

Primary and secondary school graduates (females / males) (%) School Inspectorate

Higher education graduates (females / males) (%) School Inspectorate

DJS
Culture and Number of theatres and the annual rate of attendance at theatrical Culture and Heritage Dept.

recreation perf omances

Number of places in cinema halls and the annual rate of cinema going

Culture and Heritage Dept.
and County Culture
Inspectorate

Number of concert halls and spectators per year

Culture and Heritage Dept.
and County Culture
Inspectorate

Number of museums and visitors per year

Culture and Heritage Dept.
and County Culture
Inspectorate

Number of libraries and books borrowed annually

Culture and Heritage Dept.
and County Culture
Inspectorate

Recreationalfacilities per capita (parks, indoor and outdoor sporting
grounds)

May oralty,
County Y outh and Sports
Dept. (DJTS)

Annual rate of use of recreationalf acilities

May oralty,

County Y outh and Sports
Dept. (DJTS)

I.P.M. — Environmental Protection Inspectorate
D.J.S.P. — County Public Health Department
DJS - County Statistic Department

DJTS — County Y outh and Sports Department




