1

MIERCUREA ClUC

MIERCUREA CIUC
TOWN HALL

LOCAL AGENDA 21 - LOCAL PLAN FOR
SUSTAINABLE DEVELOPMENT
OF MIERCUREA CIUC MUNICIPALITY

M IERCUREA Ciuc
2002



2

MUNICIPALITY

UNDP Project ROM 98/012

Copyiight © 2002 Miercurea Ciuc City Hall
1 Piata Cetatii, Mirecurea Ciuc, 4100
Tel. +40266 17 11 37
Fax +40266 17 11 65
© 2002 National Centre for Sustainable Development
15 Alexandu Philippide Street, Bucharest 2,
Tel. 201 1410,
Fax 201 1402
E-mail: sdnp@sdnp.ro

Viewsexpressed in the document belong to the authors, and do not necessarily reflect the UNDP views.

Documentissued with the finandal support of the United Nations Development Programme, Capacity 21 Programme
and the Enviomental Partnership Foundation.

Technical expertise provided by the National Centre for Sustainable Development — Romania.

Spedal thanks addressed to the Earth Coundil Organization — Costa Rica for the technical support provided to the
Project “Local Agenda 21"

Printed & Designed by EXCLUS srl.



3
MIERCUREA ClUC

LOCAL STEERING COMMITTEE

PAPP ELOD, Vice-Mayor of Miercurea Ciuc — Presdent of LSC

CSEDO CSABA ISTVAN, Mayor of Miercurea Ciuc

POTOZKY LASZLO, Environmental Partnership Foundation - Director
ANTAL STEFAN, Police of Miercurea Ciuc — Head of Local Police

BOGOS ZSOLT, Chamber of Commerce and Industry - President

BOKOR MARTON, Harghita County Hospital - Director

BURUS-SIKLODI BOTOND, Teacher’s Resources Center “Apaczai Csere Janos’ - Director
GYORGY PIROSKA, Head of Tourinfo Office

HECSER ZOLTAN, Hargita Népe daily newspaper— Responsble Editor
KOLUMBAN GABOR, Sapientia University

MICU IOAN, Forestry Department - Director

SIMON MIHALY, Pro Democracy Association

SOMAY PETER Environmental Proteciion Inspectorate— Chief Inspector
SZATMARI LASZLO, Town Hall of Miercurea Ciuc — Head of Cultural Office

NCSD CO-ORDINATORS

Calin Georgescu — Pmoject Manager

George Romanca — Local Area Manager for Giurgiu, Baia Mare, Targu Mures, Ploiesti and Miercurea Ciuc pilot cities
Radu Vadineanu — Local AreaManager for lasi, Oradea, Romnicu Valcea and Galati pilot cities

Valentin lonescu — Legal Advisor, Strategy & Planning Coordinator

Tania Mihu — SDNP Consultant, Program & Project Coordinator

Dan Apostol — Editorial, Publishing and Encydopaedic Consultant

Camen Nastase — Environmental Economics Spedialist

Adrian Voinea — IT Spedalist

UNDP ROMANIA CO-ORDINATORS

Peter Newton— UNDP Deputy Resdent Representative
Geneve Mantri — UNDP press Officer

LOCAL AGENDA 21 OFFICE

MARA GYONGYVER, ecologist
FARKAS KINGA, geographer

ENVIRONMENTAL PROTECTION WORKGROUP

DOSA ESZTER, engineer
MAKFALVI ZOLTAN, geologist



4

MUNICIPALITY

ECONOMIC RESOURCES WORKGROUP

KASSAY JANOS, geographer-economist
BUZOGANY CSABA, economist.

DEMOGRAPHY AND HUMAN RESOURCES WORKGROUP

BACS BELA JANOS, sodalpedagogue
DEMETER GYONGYVER, sociologist

CUL TURE AND EDUCATION WORKGROUP

ANTAL ATTILA, psychologist
KANYA JOZSEF, historian
FERENCZ ANGELA, ethnographer

The team of the Local Strategy would like to express its gratefulness to everybody who have helped us with the
necessary data for the development plan, first of all the members of the Local Steering Committee and the following
persons and institutions:

BARTHA EVA — County Department for Child’s Rights Protection

BUSTYA ATTILA — Public Health Directorate

GHINESCU GHEORGHE — Harghita County Agency for Labour Force’s Occupancy
COL. FERTU GELU — Penitentiary of Miercurea Ciuc

FIKO CSABA — County Department for Disabled People

HARALAMBIE TRANDAFIR — County Direction of Statistics

KALMAN UNGVARI ZSOFIA — Harghita County School Inspectorate



5

MIERCUREA ClUC
CONTENTS

Foreword by UNDP Resident

Representative in Romania..................... 7
Foreword by the Mayor of Miercurea Ciuc

Municipality.......cccoviiieiiiiii s 9
I. THE STRATEGY FOR SUSTAINABLE

DEVELOPMENT.....ccoiiiiii e 11
1.1.EVALUATION OF NATURAL RESOURCES........... 11
1.1.1. Local geography ........eeneeneensesnessseeesenesssesanees 11
1.1.2. Natural enViroNmMEeNt......ocreeneneeneenneereesseiseeesesesesanens 11
L2 . BUILT-IN AREA.....oerereeseereeeseerssesseseesssssssesesssnssees 12
1.2.2. INfraStrUCTUIE c...cueceeeeeeeee et sesesnens 12
1.2.2. Construction, 1and ... 13
1.2.3. GrEEN @rEAS ....ceueeeeeeeeeireireireeseeeeeesesseeisei e 14
1.2.4. Public sanitation ServiCes........eneneensssssnnens 15
1.2.5. Environmental COMPONENTS ........ocvvereereereeneereeneeneereens 16
1.2.5.1. Water —(as of 2000) ......cceerererrerererirererererereresseseseseseseseees 16
1.2.5.2. Air — (as Of 2000) ....ceuerererererereeenerieeresee e 17
1.2.5.3. NOISE ...t 18
1.3. ASSESSMENT OF ECONOMIC

RESOURCES........oorrerreereetseeeeeseessessssesssssessssneees
1.3.1. ECONOMIC SItUALION .....cuvreertreeereereeessteeeesseeesessssssenens
1.3.2. Main economic activities
1.3.2.1. Agriculture, forestry.........cocovvrrrnnnnrrsreseese e
1.3.2.2. INAUSTTY ..o
1.3.2.3. Commerce...
1.3.2.4. SEIVICES .....ooveeeeeeeeteeeee ettt nenens
1.3.3. Analysis of fields of activity by turnover and

1011 PP 23
1.3.4. Labour SITUCTUIE ... sesesaees 24
4. ASSESSMENT OF SOCIAL AND HUMAN

RESOURCES........oorreerreereeeseeneeseessessseesssssesssssseees
14.1. Demography and public health ...,
1.4.1.1. Population........ccccoeeerieiirirrieireseeenens
1.4.1.2. Natural movement of the popul ation ..
1.4.1.3. Migration........c.ceevmeenenreeneeenenene

1.4.1.4. Labour force and social protection .
1.4.1.5. PUDIIC NEAIN ...

1.4.2. SOCIal INSHIUTONS .....ooreeeereeeereereeeeeeeeeeesee et seeeeeenas
1.4.3. Religious organizations.........ueeeenerseeneessessneseees
L4 4. CiVil SOCIBY...coiveirrereeeeeeeirersereeisesi s iesesesaees
14.5. THE RIOMA....comiirrirrereirreeisseeisssesesssssssessesesssssens
1.4.6. Public safety and social concord............cccueeeneniunens

1.5.EVALUATION OF THE EDUCATION,
CULTURE AND LEISURE SYSTEM.........cc...... 34

1.5.1. Education and [€arning ........eeneenesneensennes 34
1.5.2. Culture and art..........ccoornneneneerereeseeeeseseeseeseeseens 37
1.5.2.1. Culture institutions of the city................ .38
1.5.2.2. Buildings housing culture institutions ... ....39
1.5.2.3. Fine artand galleries........c.ccccvnevcennne .39
1.5.2.4. MUSIC....covvrererrrreiernnenns ... 39
1.5.2.5. Publishing Houses ...... .39
1.5.2.6. Media......cooeeueereeerccrreeeereeeiene ... 39
1.5.2.7. Foundations, cultural associations .............ccccueeenreenene. 40
1.5.2.8. Famous cultural events taking place in Miercurea
UGttt 40
1.5.2.9. Religious celebration ... 40
1.5.3. Sport and [QISUTE ... sesesessesssssnens 40
GENERAL REMARKS.......oretree e eseeseeeeaes 41
1. OBJECTIVES. ... 43
GENERAL OBJECTIVES......cenrerenereeeeesee s 43

SPECIFIC OBJECTIVES

IL1. NATURAL RESOURCES......corrrerereesreeereeneeeens
I1.1.1. Natural envVironmMeNt.........ccoevevecereeneeeneesesssseenesseneenens
.2.BUILT-IN ENVIRONMENT ....coevrrirrinrresiriereseseenens
[.2.1. INfraSTUCTUIE ...
I1.2.2. Construction, [and ...
[1.2.3. GrEEN ArAS ....covvveeeeereeeerreeeetressssteessssssssesssssessssssssesanens
[.2.4. Public sanitation SErviCes.......comvenerereerreneseenenenns

I.2.5. Environmental components
11251 WALOF ..t
[12.5.2. Al et
11.2.5.3. NOISE ...ttt

II.3. ECONOMIC RESOURCES.......eeeeceerevne,
11.3.1. ECONOMIC SIUATION ..ot

I1.3.2 Main eConomIC aCtVItIES.......coeeerereeeererreeereeeee s
11.3.2.1. Agriculture, forestry.........coovvmmrirnsnncecceeeeeeenees

.4, HUMAN RESOURCES.......coconmrrnneireeiseeseeineeene 49
I.4.1. Demography and public health ... 49
[1.4.2. SocCial INSHIULONS ...ooveeecrctse e 49
I.4.3. Religious Oragnizations........c.ccevenenernersssssessensnnens 49
[1.4.4. CiVil SOCIELY .oovvvererererereeessssssss s 49
.45 . RIOMAEL....coiiiriireeineiee et 50
[1.4.6. PUDIIC SAfety ... 50
I.5. EDUCATION, CULTURE, LEISURE.........cccouurnurren. 50
I.5.1. Education and training .......c.eoemeenesneesneenneenees 50
[1.5.2. CUUre @nd @rt ... eeesseasessesseens 50
[1.5.3. Sportand I ISUre ... 51




I1l. LOCAL ACTION PLAN.......iiiiiiiiiieiee, 53
1. GENERAL OBJECTIVES........ccoinnneineeeeeeneennenne 53
lI.2. STRENGTHENING THE CAPACITY OF

THE MIERCUREA CIUC MAYORALTY......ccoe.c.. 53
lII.2.1. Human Resources Management ...........cccouneneenne
l11.2.1.1. Improvement of the professional training level ...
11.2.1.2. Efficient Use of Human Resources ...........c.ccceveeneennn.
11.2.1.3. Increasi ng professional responsibility and

INAEPENENCE......ceeie e 53
l11.2.2. Coordination UNILS ......c.coeeeenererrerneeeneenesseesseessseseeeens 54
l1.2.2.1. Improvement of personnel and management

POCIES .. 54
lI.2.3. Legislation and Regulations — Institutional

Compatibility With EU ..o 54
lI.2.4. Strategies, Policies, Plans ... 54
ll.2.4.1. Fundamental changing of the relations between

the administration and the citizens ..........cccoccoiviinnnnee 54
l11.2.4.2. Devising a system of monitoring public service

QUANIEY et 54
I1.2.5. Financial Matters.........oenreneneeneeseeseeseeseeseessenn 54
111.2.5.1. A more efficient management of public funds .............. 54
I1.2.5.2. Increas e of incomes by attracting non-

reimburs able financing projects and programs.............. 54
111.2.5.3. Efficientincome spending..........ccoceornernieinencncnenencnenenes 54
l11.2.6. Information Management...........ooeneereeeeereeerennnens 54
I1.2.6.1. Correlation and integration of the institution data

DESIS. ..t 54
11.2.6.2. Evaluation of the software needs. ........c.ccocooeeenvecnnnnne. 54
I1.3. FINANCIAL FORECAST ..ot 54
ll.4. SPECIFIC OBJECTIVES AND IDENTIFIED

PROJECTS.... e 58
lll.4.1. Natural Environments and Constructions ............. 58
lI1.4.2. ECONOMIC RESOUICES.....coiereeerenerneeneeneeseeseessessensenns 60
l1.4.3. Social and human resources ...64
lII.4.4. Education and Training.......cccceenessnssnssssssssienens 66
HLA.5. CURUIE .ot sssssssnenes 67
.5, INSTITUTIONAL MONITORING AND

EVALUATION STRUCTURES........ccooovnrieireen 68
LB ANNEXES......ooeineireie s sssessesseens 68

6

MUNICIPALITY

IV. PRIORITY PROJECTS (PP)
PERTAINING TO LA21 FOR THE
PERIOD 2002 —2012........c.ccccvvvivinneennnn. 72

IV.1.EXTENSION AND MODERNIZATION OF
THE USED WATER COLECTING AND
TREATMENT SYSTEMIN THE TOWN OF

MIERCUREA CIUC ... 72
IV.2.DESIGNING AND BUILINDG A SPORTS
CENTER .. sssssssens 73
IV.3. ACHIEVEMENT OF AN INFORMATION
TECHNOLOGY PARK ..o 73
IV4.SCIENTISTS'HOUSE ..o 74
IV.5. MODERNIZATION OF THE WOOD
PROCESSING INDUSTRY ... 75

IV.6. INRODUCTION OF INNOVATIONS IN THE
WOOD PROCESSING AND FOOD

INDUSTRY ..o reseessessesessessessesessesees 76
IV.7.DIVERSIFICATION OF DIARY PRODUCTS......... 7
IV.8.ESTABLISHING OF A SLAUGHTER-

HOUSE IN MIERCUREA CIUC.......ccnniinirs 79
IV.9."CONSENS M III" FREEUNIVERSITY. .....ccovure. 79
IV.10. CAREER CENTER.....coirreeeeeereseneereeeeeenas 81
IV.11.LIVE MUSEUM- CAPITALIZATION OF

THE LOCAL ART COLLECTIONS......c.conuvnirens 82
IV.12. CONSTRUCTION OF A SWIMMING POOL ....... 83

IV.13. ASSURANCE OF THE ACCESS OF
PHYSICALLY DISABLED PERSONS TO
PUBLIC INSTITUTIONS BUILDINGS.................. 84

IV.14.OLD PEOPLE'S HOME ... 85

IV.15. GANIZATION AND DEVELOPMENT OF
THE RECREATION AREAS @2UTA, BAILE
JIGODIN, BAILE MIERCUREA CIUC,
SUMULEU UTILIZATION OF THE
MEDICINAL WATERS RESOURCES................. 85

IV.16. DELIMITATION OF THE RECREATION
AND TOURISM AREAS IN MIERCUREA

IV.17. ORGANIZATION OF THE TOURISM
CONFERENCE AND EXHIBITION
"TOURISM 2002-2007" ........cosuvrmrmririinirsisssssesieinns 87



7

MIERCUREA ClUC

Foreword
by UNDP Resident Representative in Romania

Local Agenda 21 (LA21) was developed and adopted at the Earth Summit held in Rio de Janei in 1992, as a
vehide for promoting sustainable development. LA 21 promotes and seeks to strike a delicate balance between
eoconomic growth, sodial equity and envimnmental protection.

The concept of sustainable development calls for a constant re-evaluation of the relationship between man and
nature,and solidarity between genemations, as the only viable option forlongtem development.

The United Nations Development Pogramme (UNDP) Office in Romania actively promotes sustainable development
through its support of the project “Building Local Capacity to Implement the Local Agenda 21 in Romania”. The project
is currently being implemented in nine pilot cities under the coordination of the National Centre for Sustainable
Development.

This has been a unique participatory process, galvanizing the enemy of citizens, busnesses, academics, NGOs, and
local authorities. They all rose to the challenge and their collective efforts have produced this document. This report
grew from local needs and ideas, and the product is a testament to their efforts, their energy and their enthusiasm.
Whetherit wasby giving information, offering technical assistance or through their participation, the whole community
hasmade an enomous contribution to its success.

The result has been a ooherent strategy with a concrete action and implementation plan. Both offer a practical
guarantee that the project can meet the needs of the community and represents an important contibution to
sustainable development in Romania. | congratulate and thank all those who have contibuted toits success.

SoKnan Jung
UNDP R¢sident Representative
UN Regdent Coorinator
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Foreword
by the Mayor of Miercurea Ciuc Municipality

| am very pleased to welcome you in the name of the

local public administmtion and of the Secretarat of
“Local Agenda 21” from Miercurea-Ciuc.

The Romanian office of the United Nations
Development Program (UNDP) started financing
“Local Agenda 21” in March 2000. The pmoject is
addressed to the local public administations and
applied in nine pilot-towns in Romania, induding
Miercurea Ciuc.

“Local Agenda 21” is a sustainable development plan
on alocal level, which was initiated for the first time in
1992 at Rio de Janeiro for the United Nations
Conference for Environment and Development. “Local
Agenda 21” promotes the principles of sustainable
development on local level administrations and is
applied in more than 3000 cities of Eumpe. The
success of the project depends upon the particpation
of local community and the promotion of the
decentralized development. At the same time it offers
an integrated approach of social, economic problems
and environmental issues. lts implementation must
adhere to objectives, policdes and acdtvities, that
support the growth of welfare and the development of
the local community.

“Local Agenda 21” is coordinated by UNDP and the
National Centre for Sustainable Development in
Bucharest, which is responsible for the organization,
monitoring and consulting activity of this project across
the country.

“Local Agenda 21”, that is to say the Development
Plan of the Municipality is to be finished in November
2002 and will consist of three documents: Local
Strategy, Local Action Plan and Priority Projects. For
cammying out “Local Agenda 21" the municipal
govemment of the Munidpality Miercurea-Ciuc and
the Environmental Partnership Foundation have set up

a Local Steering Committee, oonsgsting of
representatives of the civil society, of some institutions
and of the mass media representatives of Miercurea-
Ciuc. The committee is coordinated by the Vice-Mayor
of the municipality, Mr. EI6d Papp. At the same time
working groups have been formed, which were made
up by local spedalists and a Secretarat of “Local
Agenda 21”. The coordinators of these groupsare Ms.
Gydngyver Mara and Ms. Farkas Kinga.

The document has the technical and infomational
support of numerous local govemmental, non-
govemmental and research institutions, as well as the
support of the local university network. The success of
the Local Strategy as well as that of the ulterior
documents of “Local Agenda 21” are conditioned upon
the large paricdpation and consultation of the dvil
societyon alocal level.

The municipal govemment and the Secrefaiiat of
“Local Agenda 21” would like to thank everybody who
contiibuted to the elaboration of the first version of the
Local Strategy, first of all for the support of the
National Centre for Sustainable Development and
everybody who will take part at the finalization of the
Development Plan.

The existence of the project Local Agenda 21”7 is a
very important sign of the efforts of the Munidpality
Miercurea-Ciuc, and pradically of Romania to adhere
to the intemational structures allowing the optimal
dimensions of development of our community on a
medium orlong tem.

(s~

Dr. Csaba Istvan Csedd
Mayor
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I. THE STRATEGY FOR SUSTAINABLE

DEVELOPMENT

1.1. EVALUATION OF NATURAL
RESOURCES

1.1.1. Local geography

Miercurea Ciuc is located in the Carpathian Basin
(Ciuc intra-mountain basin) and is surrounded by the
Oriental Campathians.

The south-eastern part of Tmnsylvania is
characterized by the mountains in the west of the Ciuc
Depression — the volcanic mountains Hamghita and in
the eastem part — the flish of the Ciuc Mountains.
Miercurea Ciuc is situated on 46° 21’ North latitude
and 25° 48’ East longitude at an average height of 656
m. The Ciuc Depression offers a unique landscape, a
depression-mountain  contact zone with the Olt
waterway riverbed on the depression longitudinal axis.

Miercurea Ciuc is the capital of the Harmghita County,
272 km from Bucharest, 101 kn from Brasov, 162 km
from Targu Mures, 267 km from Cluj Napoca and 413
km from Oradea. It has direct milway links to
Bucharest, Brasov, Satu Mare, Baia Mare, Mangalia,
lasi and otherimportant cities in the country.

The dimate of the dity is typically sub-mountainous (of
an intraimountain  depression) with extreme
temperatures up to — 35° and an annual average of
150 frosty days. The annual average tempemature is
59° C, respectively 4° C lower than the national
annual average. The rainfall amount varies between
600 and 800 mm and isunevenly spread out.

The dity is situated in the hydrographical basn of the
Olt river. The depression however has well developed
meanders in spite of the fact that it forms the upper
patt of the river due to a slight depression of the river
before regularization. The Suta lake, located to the

east of the city (8 ha), has been arranged for sports
and a complex of lakes for sport fishing in the westem
patts of the city.

Miercurea Ciuc was indirecly mentioned for the first
time in a deed dated 1427 and issued by the
Hungaiian King Zsigmond de Luxembourg. In 1558 it
was exempted from taxes being conddered a town
(oppidium). City’s historical and geographical location
have changed dramatically throughout the 544 years:
a town belonging to the Hungaran Royalty, a part of
the Transylvanian Princpality, then 200 years within
the Habsburg Monarchy, 52 years in the Austro-
Hungaiian Monarchy and in 1920 a town of the
Romanian Kingdom.

Miercurea Ciuc was the centre of the Szekler Region,
became the capital of the Ciuc County and after 1968,
of the Harghita County (Municipality since 1972).

1.1.2. Natural environment

Miercurea Giuc has a varied geological structure,
with important natural resources. There are mineral
springs and a 200 ha peat bog in the cty. Both
deposits of kaolin rocks in Harghita Bai and andesdtes
are worked. In accodance with the Dedsion No: 13/
1995 issued by the Harghita County Coundil, the park
in Piata Cefati (Citadel Square) is stated as a
dendrological park. The former holm of the Olt river,
respeciively the adjacent forests shelter numerus
protected invertebrate rar spedes (phylopod/
crustacean spedes, the so-called living fossils),
amphibians (red mountain frog, marsh frog, brown
toad, salamander, Carpathian titon, mountain triton),
reptiles (wall lizard, mountain lizard, adder, hazel-nut
snake), birds (white stork, small blatant eagle, plovers,
common small snipe, woodcock, capercaillie, hazel
hen, different spedes of woodpeckers, etc.) and
mammals (brown bear, Iynx, wolf, Campathian stag,
wild boar, etc.). Fom among the whole range of plant



species we should mention the motley tulip, spurge
olive, efc.

At present there is one protected area in Miercurea
Ciuc with an approximately 1 ha territory, a wetland
situated in former holm of the Olt river.
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Due to the regularization works and inadequate
functioning of the draining system, the wetlands
situated in the OIt meadow were degraded. Every year
firs destroy tens of hectares with valuable peat
reserves.

Strong points

Weak points

Natural available environment for both rest and leisure

No protected areas on the administrative municipal territory

tourism and industry

Abundance in mineral waters -favourable opportunities for

Small bioactiv e areas in the city inefficiently managed

Opportunities f or peat bog exploitation

Natural resources are inadequately exploited

1.2. BUILT-IN AREA

1.2.1. Infrastructure

Drinking water supply: the dinking water supply
system of the dity runs for f 72,3 kn, and provides
drinking water for 74,5% of the Munidpality’s
population. The rest of 25,5% secures diinkng water
from individual wells. The centralized network supplies
an annual volume of water of 4 489 000 m®, i.e. 132
m?/ inhabitant. This amount of diinking water comes
from underground sources (the 17 wells in the Olt’s
Meadow), respectively from a surface source
(accumulation lake situated on the Frumoasa Brook).

Network technical status; from the total pipe length of
723 km, 30, 4 km were changed within the period
1995-2001. The remaining 41,9 kn are seriously wom
out and should urgenly be rehabilitated. The
estimated loss on the diinking water network is 37%.
The value of all fixings made in 2001 is 27 600 Euro.

Domestic and pluvial sewerage: the domestic
sewerage is 414 km long and serves 60% of the
population. The remaining households have private
septic tanks and emptying pooals). Of the total number
of domestic sewerage pipes, 8-10 km are seriously
worn out and need to be replaced entirely. The
residual wateris taken out by the cty deaning station
with a desgned capacity of 350 I/s. The applied
capadty and technology at the deaning station are
outdated, a reason why its moderization and
extension are necessary.

The drainage system is 49,9 km long and serves 75%
of the city. The lack of a centralized sewerage network
in some parts of the city has led to both soil and
undergound water polluton. The interference
between the domestic and pluvial sewerage causes a
higher residual water amount which is to reach the
cleaning station. On the other hand, wastewaters
diredly reach the emissary (Olt river).

Heating system: the heating in the residential areas
is provided by block heating stations. They all run on
methane gas with an output of 8892%. The specific
consumption of the heating stations is 140 m°gas/
Gcal. The gas network is 52,5 km long and the gas
consumption of the dity is estimated at about 70.000
m3/ year.

Traffic: Municpality’s road network compirises 120
streets with a total Ienzglh of 70,1 km; the total cariage
surface is 50.375 m~ with sidewalks having a total
surface of 16.145 m? The asphalt mads mean 56%,
concrete ones 15% and gravel tracks 29%.
Technically they are as follows very good — 0,5%,
good — 4,3%, safisfactory — 38,2%, bad — 40,8%,
criical — 11,6%. regarding the sdewalks, 2680 m were
modemized over the last three years. The parking
situation is quite poor. The existing 814 parking places
are insuffident for the current trafic needs. The
westem part of the dty is crossed by the railway
Brasov— Ciceu.

Telephones: 11,511 persons and 1,061 companies
have conduded ocontracts with ROMTELECOM Phone
Company. Regarding the mobile phone system, the
Municipality’s area is covered by the antennas of four
companies (CONNEX, DIALOG, COSMOROM,
ZAPP).
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Electric power: the electric power supplyis provided
by the national network through three power plants.

Conclusions:

Munid pality’s domestic water supply system overall is
satisfactory. The water quality is considered to be
above the national average. An increasing percentage
of the population is served. The registered losses are
being gradually eliminated by annual overhauls but all
this workmeans high costs.

The domestic sewerage system covers a smallerarea
than the diinking water supply system. In the zones

without domestic sewerage they use local solutions for
drainage of wastewater.

The heating supply system by the block heating
stations runs in good condition, a very important
aspectin the dity life as winter time is quite long in this
area.

The road surface is satisfactory, but isa reason why
pemanent renovation is often needed.

The phone system is working propeily. The telephone
exchange has been recently updated and fulfils the
currentneeds of the dity.

The electic power supply network serves the entire
population of the city andis quite effeclive

Strong points

Weak points

Most of the households are connected to the centralized
water system - meaning sewerage. There are local solutions
(well water, empty ing pools and dry pits)in the areas
without such fittings.

The drinking water supply and sewerage network do not
serv e the entire population of the city.

The drinking water is of good quality.

In some areas, the drinking water supply does not have a
wastewater collecting system.

The amount of available drinking water meets the city 's
needs

Interference between domestic and pluv ial sewerage.

There are elaborate projects for building the sewerage in
the areas Toplita and Sumuleu and for upgrading the
cleaning station.

Low efficiency of the cleaning station.

All heating stations run on methane gas and are equipped
with high output burners

Low pressure of the methane gas during wintertime when
low temperatures occur.

The electric power supply covers the enrtire city designated
area and its technical status is satisfactory.

The road network is insufficient, incomplete, pedestrian and
motorised traffic width does not apply the standards and the
sideways need reparations.

We are on the top of the country’s places regarding both
quality and phone system cov ering.

In some situations the heavy traffic crosses residential
areas

There are parking spaces covered by metal garages.

1.2.2. Construction, land

The Munidpality’s indudes 15,364 dwellings of which
12,164 are blocks of flats (ground floor + 3, ground
floor + 10 floors), the remaining 3,300 being private
dwellings. Most of them are situated in the subuibs
and single storey, ortwo storey. The percentage of lot
ocaupancy (PLO)is up to 3.5%. The coefficient of lot
utilization (CLU)isbetween 0.03 — 0.07. The collective
dwelling areas have in general a PLO up t0 22% and a
CLU up to 1,1 but the ones situated in the middle of

the city have a PLO up to 36% anda CLU up to 1,7-
3,96. Their status is good and satisfactory, except the
westem industrial area where some of the dwellings
are in an advanced state of decay. According to the
general Municipality’s utban planning department, the
built-up area has extended towards the East with the
possibility of enlamging the residential area in this
direcion. The areas for holiday houses are located in
Baile Jigodin, Szecseny and Harghita Bai. The old
buildings keeping the former asped of the dty ar
given in the list attached induding monuments and
architectural ensembles. Most of both monumentsand



memorial houses are in a poor maintenance condition
and need consolidation works as well as restoration.

After the social and economic changes within the last
12 years, several religious organizations have had the
possibility to build up their own new places as well as
other buildings where they run their activity thus
bringing their contribution to the renewal of the
Municipality’s uran landscape such the Roman-
Catholic Church ‘St. Augustus’, Reformed Church,
Lutheran Centre, Study House “Jakab Antal” and the
Roman-Catholic Church designed by the well-known
architect Makaovecz Imre.

The whole administrative surface of the Miercurea
Ciuc Municipality is 11,766 ha. Land categolies are
representedin the graphic below (see graph).
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Land categories
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Conclusions:

The conditions of dwellings is generally good. Some
monuments and architectural ensembles need
restoration and consolidation works.

Strong points

Weak points

Most dwellings are private propetties.

The component places have a half -urban aspect.

The large number of monumernts and architectural
ensembles.

There are holiday houses built without authorization.

According to the Land Law, most of the agricultural lots
hav e been given back to the rightful owners.

The residential areas lack play grounds and the existing
ones are in a poor condition.

In the last 3y ears, the City Hall spent 270 mil. Lei to build
play grounds. This policy will be continued in the future.

Racu-Jigodin system, the level of surface (phreatic) water

After the drainage works were completed within the

has been reduced thus encouraging the selff-lighting
conditions of peat during summertime.

There is an artfficial ice-skating rink.

There is a Municipalfoatball stadium including mini{ oatball
pitches.

1.2.3. Green areas

Miercura Giuc Municipality is located in an
outstanding area surrounded by mountains with
spruce fir forests. The local built-up area indudes
parks with a total surface of 5,72 ha.

The leisure areas are the following: Munidpality
Stadium -4,01 ha, “Hamerock’ swimming poll - 3,37
ha, Baile Jigodin - 12,6 ha, Baile Miercurea Ciuc - 4,36
ha, “Quta” leisure area - 28,3 ha, “Floare de Colt’
leisure area - 0,4 ha, “Sumuleu” walking area -30 ha,
a fotal of 82,3 ha.

Strong points

Weak points

Existence of all parks in the Municipality’s central area;

The green surface o bath parks and sport complexes is
below the suitable level for the city population and not is
concentrated in certain areas.

Existence of mineral waterswimming pools;

The esthetical value of some green areas is nat appropriate.

Suta” leisure area with accumulation lake;

Some dof the leisure areas need to be redesigned

Existing projects f or a future dendrological park.

There is a needfor more green space. to alignments are
totally missing.
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1.2.4. Public sanitation services

In residental areas garbage is collected in 4 m®

containers putin special places. These containers are
the property of the SC CSIK CARSRL and are rented
by local assodations. The residents of private houses
collect the gatbage in their own oontainers. The
transport of domestic offals to the city dump is
provided by a spedalized company. The transport
program is as follows; from blocks of flats — every two
days and from private houses —once a week

The resulting offals from office and trade activities are
also transported by specialized companies to the dty
dump on a contractual basis. The domestic gartbage
and all offals in 2000 transported to the city platfom
equalled 16,750 t.

Both deaning and watering of mads, emptying of
street baskets, gathering of dead animals are the duty
of SC HURON SRL based on a contract conduded
with the City Hall —Miercurea Ciuc.

All the deaning adtivities of the “Talcioc” and “Obor”
streets, municipal subum, parks and “Hamghita Bai”
area are by the “Miercurea Ciuc” penitentiary. The
maintenance of all parks and green zones on the
Municipality’s surface is done by the Flowery
Production and Maintenance of Parks and Green
Spaces Section within the municipal City Hall. From a
total surface of 97,016 m”green Zones, 73,269 m® are
lawns and grass areas, 23107 m? are flowerbeds and
flower rows and 640 m” are hedges. The mown grass
is used as fodder for the horses.

The resuling waste after building works,
demoliionsand excavated soil are caried to the city
waste centre and used as a cover. The toxic resdues
are not stored on the dty platform. hospital wastes
induding the similar ones coming from all municipal
health units are burmed in the own crematory of the
County Hospital.

All recyding of waste in Miercurea Ciuc are by SC
REMAT SA. This company receives the following
kinds of waste from people and companies. paper
(477 ¥ year), plastics (5 t/ year), metals (7000 t/ year),
storage batteries (185 t/ year). Now, the company
does not receive botlles, textiles, oils and paints, used
tires anymore.

domestic wastes and those assimilated with these
ones are stored on the dty platform. This is a non-
arranged storage place, it covers a surface of about 2
ha, belongs to the municipal City Hall and ismanaged
by SC GOSCOM SA.

The 18 wood prooessm% units have an annual
production of about 5000 m~ sawdust.

Conclusions:

City’s sanitation service is organized, works and is
provided by specialized companies. All domestic
wastes are transported to the cdty platform. The
sanitation of rads, parks, markets and squares is
assured by the City Hall.

Strong points

Weak points

The sanitation sewice is well organized and competences
properly distributed.

The landfill is not arranged

The feasibility study regarding city platform upgrading has
been drawn up.

The city does not hav e its own working dry pit and a store
place for dangerous wastes.

There are specialized sanitation companies and therefore a
certain concurrence has started.

The selective waste collecting is nat organized

The NGOs are quite activ e as to waste collecting.

Uncontrolled landfills

Uncontrolled sawdust deposits




1.2.5. Environmental components

1.25.1. Water — (as of 2000)

Surface waters: the main waterway crossing
Miercurea Ciuc is the Olt river which is also the
industrial water source for the West and East (for
those industrial units without any need in drinkng
water for their technological processes). The Qlt river
receives some tributaries such as the Fitod brook
where the “Suta” leisure lake has been armanged and
the Techera brook which supplies several ponds on
the Olt right bank next to Baile Miercurea Ciuc. The
surface water source to assure the dinkng water
supply of the Municipality is the accumulation dam in
Frumoasa situated at about 10 km out of the city. This
provides about 50 % of the necessary amount of good
quality drinking water.

The water quality of the Olt river is influenced by
pollution with upstream metals coming from the Balan
industrial area. The municipal course of the iiver is
affected by omanic substances resulted from
insufficenly deaned wastewaters. An additional
pollution is represented by all wastewaters over flown
into the Olt tributaries, Sumuleu and Fitod brooks, as
well as the overflows of wastewaters into the Olt river
through the pluvial sewerage system.

From biologic point of view, the quality of the Olt river
is good upstream Miercurea Ciuc, a fact demonstrated
by the biocoenosis induding sensitive water species.
These results have settled the “C” deaning degree
that is 100 %. But due to those waters resulted from
the deaning station, the composition of the river
biocoenoss negatively changes.

The inadequate drinage of surface waters
transfomed the lands situated upstream the railway in
marsh areas, in the nothem part of the city, quite
close to the built zone.
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Underground waters: The area undergmound has
important reserves of drinking water, situated in the
Olt river meadow area, curenily exploited for
providing the population’s drinking water supply,
meaning about. 50 % of the municipal water needs.
Very well known are mineral catbogaseous waters
reserves at Baile Jigodin, Baile Miercurea Ciuc,
Sumuleu spring, Toplita Ciuc diilling, as well as the
sources in the Hamghita Bai area. Based on results
achieved after analysing the wells and hydro-
geological drillings, it comes up that the underground
phreatic waters are polluted, mostly in the waste dump
of Miercurea Ciuc.

The evolution in quality of law and middle depth
underground waters is unknown due to the fact that
there are not any observation dillings within water-
cafchments front.

Sources of underground drinking and mineral water
have no strict limited areas of hydrm-geological
protection, excepting the Baile Jigodin source.

Wastewaters: The available sewerage serving the
population in Miercurea Ciuc is 60 %. The parts
Jigodin, Sumuleu and Toplita Ciuc lack any kind of
sewerage system.

The domestic and by faeces polluted wastewaters of
the munidpality are deaned together with the
industrial wastewaters at the municipal cleaning
station managed by S.C. Goscom S A.

The station deaning degree is 64,5 % for organic
substances and 55,5 % for suspensions; therefore an
improvement in the deaning process and new
technologiesare needed.

The industial wastewaters resulted from S.C.
Nemetalifere S.A. are processed in the two cleaning
stationslocated in Miercurea Ciucand Harghita Bai.

The data regarding the three deaning stations of
Miercurea Ciuc are shown in the following table.
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Treatment plant Waste water quality
As Upgrading
) Wastew ater Mud - Treatment '
Locality | Company | ~p o | capacity | Supply| Treatment | treatment fuIEﬁro?mifng Technical | Recipient [ compared Exceeding |degree - % modern.
cm/day | cm/day| technology and starting _|condition adto' th'?)l quantities programs
depositin missible
P 2 limit
1 2 3 4 5 6 7 8 9 10 1 12 13 14
Mechanical
House hold step, Physical
Mi S.C. t biol ogic al Dehvar ati 1975 lines | CBO5 Developing
'eCr.C“rea GOSCOM| . ‘g’a fr? | 30240 | 22500 | step, mud ty ration | ang 11; 1982|and moralf R ot | Above limit| suspensions | 64,5555 | modernisation
lue S.A. industriai fermentation | St0r8%€ line 111. wear of NH4 project
waters
line (methane the plants
tank)
S.C. Mechanical .
. l ’ Physical
NIFEAEEJEAL IT;Z‘:SBI 1728 274 dChemt'C? L | Decantation wear of R. Olt | Above imit| Sulphates
SA ecznz:jlon the plants
rggr?;a S.C. Mechanical,
B3 N'EQAEE;EA'- ”;?:f;rrs'a' 4320 | 400 dz’;znr:t'gf‘i lén Decantation | 1960-1964 | Good | Pr. Chirui | Above imit| Suspensions
Miercurea S.A pond
Ciuc o
Strong points Weak points

Hy drographical network with high density

Mineral waters are currently used for leisure reasons only

Olt River which prov ides the industrial water of the city

The mdfette at Harghita Bai is poorly equipped

Olt’s tributaries enable the dev elopment of specific
arrangements such as leisure lakes and ponds

The mineral water reserv es located on the territory of the
municipality are not protected.

The underground in M-Ciuc has gathered an important
reserve of drinking water which substantially contributes to
the necessary water supply of the city

The water catchments in Sumuleu, Baile Miercurea Ciuc,
Harghita Bai (including mdfette) lack sanitary and hydro-
geological protection.

Important reserv es in bottled mineral and medicinal water
located on the territory of the Municipality

Reserves of medicinal water in Jigodin Bai, Harghita Bai and
Miercurea Ciuc are nat used according to the possibilities

Olt river cannat be used as a source of drinking water

Conclusions:

Water might be the most important natural potential of
the municipality. It can provide the development of
water supply for the population and industry and
serves as a raw material for branches of the food
industry (beer factory, botled mineral water factory),
and represents an important source for tourigm,
leisure.

1.2.5.2. Air — (as of 2000)
Both concentratons of sulphur dioxide and

nitogenous dioxide are under the limits foreseen by
EU directive.

Excesive levels of suspended particals and sediments
hasalso been noticed.

The main sources of pollution are the regional heating
stations and industrial units., The main industrial
processes being the processing of asphalt mixtures,
gas stations and road traffic means. The lack of
measurements in polluting emissions does not allow
an evaluation regarding the contribution of polluting
sourceson airquality in Miercurea Ciuc.

The Municipality does not possess enough
roundabout ways, and the heavy traffic goes through

City.
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Strong points

Weak points

The most polluting substances, sulphur dioxide de and
nitrogenous dioxide are to be found in the air, under the
limits foreseen by the EU directive.

The air conditions, the high frequency of atmaspheric caim
and thermal inv ersions do nat fav our the elimination of
atmospheric pollutants through the natural circulation of the
air and, as a consequence, the atmaospheric pollutants may
persist a longer period dof time in the city atmosphere.

The content in heavy metals of the sedimentary powders
respect the allowed limits.

The heavy polluting industrial branches such as the
chemical industry are missing and the activity of the
metallurgic industry (foundry), as a polluting source, has
been reduced

1.25.3. Noise

In the year 2000, the noise pollution has been
insignificant in tem of the levels allowed at the main

crossroads, industrial area as well as railway and
motor coach stations, as the highest levels were
between 3-11 dB(A)in comparison with the equivalent
allowed noiselevel.

Strong points

Weak points

The residential areas are located at a proper distance to the
industrial areas and therefore, the phonic polluting
effect on population is not significant.

The overcrowded traffic in the central municipal zone,
including both heavy traffic and under dimensioned
traffic roads are the main reasons of outrunning the noise
levels.

1.3. ASSESSMENT OF ECONOMIC
RESOURCES

1.3.1. Economic situation

The ewolution of the dty’s economic situation is
related to the ewolution of the national economy,
currenfly in a difficult condition, due to the delay in
implementing the economic refoms and to the length
of the transition to market economy.

A well functioning market economyis driven by private
economic units and their initiatives. This is why itis
very important to support private initiatives, stimulate
the growth of economic units, and encourage people
who would like to develop businesses.

Here is the ewvolution of the registration of trade
companies in the Trade Register:

Year Noégmsg'nsiteged % (from total)
1991 354 11.84
1992 480 16.05
1993 393 13.14
1994 506 16.92
1995 217 7.26
1996 196 6.56
1997 168 5.62
1998 193 6.45
1999 135 4.52
2000 150 5.02
2001 198 6.62
Total 2990 100.00

In addition to the number of (2.990) companies, there
are about 1466 autholized persons, family
associations and free lancers which should be added,
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leading to a total of 4.456 registered as economic
agents. There are about 99 economic agents for one
thousand inhabitants, proving the willingness of
people to develop an own business; nevertheless,
there are registered companies not developing any
economic activity.

Analysing the situation of economic units according to
the invested capital, the economic agents with state
capital or joint (state/private) capital amount to only
2,73%.

H 0,

83% @ Foreign 100%

@ State participation

(majority, minority)
OPrivatRomanian

3% 3%

11% OPrivatRo + foreign

Companies with private Romanian capital take up the
most significant share - 83%; also, there is an
important share of ocompanies having mixed
(Romanian and foreign) capital - 11%. From the total
of 1007 joint venture registered in the county, 392
operate in Miercurea Giuc. Most joint ventures are set
up with Hungarian partners, due to the linguistic and
cultural affiniies, easy communication and mutual
trust. Hungary is followed by Gemany, ltaly and
Austria.

Acoording to the originand size of invested capital, the situationis as following:

No. Country Country code No. investors No. investors % Capital invested in USD
1. France 250 4 0.99 6,305,318
2. Hungary 348 270 66.50 4,744,247
3. UK 826 3 0.74 779,202
4, Austria 40 22 5.42 595,556
5. Germany 280 39 9.61 492,793
6. USA 840 12 2.96 234,829
7. Italia 380 28 6.90 225,211
8. Turkey 792 1 0.25 145,000
9. Switzerland 756 2 0.49 86,313
10. Sweden 752 5 1.23 84,681
11. The Netherlands 528 3 0.74 59,562
12. Slov ekia 712 2 0.49 23,861
13. Others - 15 3.72 14,035

Total - 406 100.00 13,790,608




1.3.2. Main economic activities

Distribution of economic units by field of activity
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@ Commerce

O Hotels and

Sewvices, transport, publishing

O Wood processing

restaurants

Construction

@ Food industry
Agriculture, forestry
O Textile industry
Engineering

Extractive, processing industry

O Insurance

OIT and research

1.3.2.1. Agriculture, forestry

Agiiaulture has become less and less significant in the
economic life of the dty, as the development of
agliaultural production has dedined over the last five
years, coupled with the rise ofimports.

The land fund (6.124 ha)and forestry fund (4.890 ha)
come up to a high share of 93% from the total surface
of the dty.

Use of the agricultural surface:

Arable land | Grasslands | Hay fields Total
1.486 2.118 2.520 6.124
Culture of significant plants:
Culture Surface/ha| Tons/1995 | Tons /2000
Wheat andrye 210 3,325 481
Potatoes 601 13,066 6,590
Vegetables 123 1,103 1,222
Fruit - 1,070 289
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Agiliaultural producton and breeding are 90%
developed within the famsteads of the population.

Livestock:
Total Total Heads in
Denomination heads heads farmsteads
/1995 /2000 [ year 2000
Cattle 1.775 764 648
Swine 4,989 2,735 1,910
Sheep 3,400 1,904 1,761
Poultry 6,335 6,234 6,000

A diminution of the livestock can be noticed, the most
dramatic is the case of swine and catle; for poultry,
there is an increase from 1997 when the registered
number was 4.800.

Import and intensve trade with food produds do not
support the setting up of a major meat processing
industry (there is not a single significant slaughter-
house in the dty), and most of the milk comes from
villages situatedin Ciuc and Casn area.

Basic products:

Name of the Quantity in Quantity in
product 1995/ tons 2000/ tons
Milk 25,730 17,917
Meat 1,933 1,348
Eggs/.thousand 826 816
pieces

Conclusions:

Although agriculture is not a significant field, the
potential of the surrounding rural area, meaning the
relatively wide agricultural surface, sets a properbasis
for the development of a food industry branch. The
main agricultural culture of the area is potato, whose
production suffered a drastic decrease over the last 5
years. A cettain increase of production is, however,
noticed in the mral area. More than 90 % of the arable

surface belongs to the private sedor and the rest, kept
in the property of state (IAS-s) is going to be
privatised. Potatos faming culture in Miercurea Giucis
a source of income for the inhabitants of the dty living
in the outskirts. The potatos produdion could be the
basds of industrial processing activities (chips, frozen
potatoes, starch etc.)

Cattle and swine famingis traditional in the Cuc area,
asthisis an important activity in the households of the
population.

Milk is raw material for the branch of product
industrialization. However, the low quality of milk does
not allow the existence of a wide range of products.

Though many small entrepreneurs operate at the
munidpal level, the level of meat processing has been
decreasing, the quality and the range of the produds
not being satisfactory.

The import of food products (mainly sausages) is also
increasing (the CEFTA conwention leading to a
reduction of the domestic production) which has
hindered the dewelopment of the meatprocessing
sector. Supplemtary meat produds are also brought
from other dtes (Bacdu, Bucharest, Cristu
Secuiesc) orimported from abroad.

As a result of restruduing of the economy, the
number of people employed in agriculture fell from 513
in 1995 to 190 in 2001. There is however a higher
number of people coming back in the countryside,
workingin the private agricultural sector.

Livestock diminished for each of the species; most
animals are bred in the households of the population,
as follows: 84% for cattle, 92% for sheep, 70% for
swine.

Livestock serves mainly for the population self-
support, companies providing raw material for food
industry are missing.

The Food industry has a regional charader (milk
industrial processing and bakery), as these produds
are consumed in the three important dties of the
county. The only branch that has developed a national
and intemational character is beer industry (trade
mark Giuc beer).

Over the last 5 years, there has been a change in the
habits of consumers due to the piices rises and a
change in the quality of products, the consumption of
poultry, eggsand dairy produce increasng.
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Strong points

Weak points

Wide surface of cultivated land, hay fields and forests

Pedo-climatic conditions are not adequatefor cereals and

fruit culture

Progress in putting owners in the possession of their
agricultural andforest lands

Lack o intiatives in the agriculturalfield, lack of ability in
associating in thefield of production and trade of
agricultural products

Wide agricultural areas, accessible forestry fund (pine and
spruce fir), tradition in wood processing

Dominance of potato in suburbs and rural area plants
culture

Permanent development of milk acquisition network,
improvement of the breeding process quality

Lack of ty pical suburb cultures (vegetables, flowers, fruit)

Diversity in wood processing (timber, lumber, furniture etc.)

Lack of fodder production

Multif unctional character of the city, wide area of attraction
(rural necessarily needs a centre)

Lack of patatoes processing companies, lack of logistical
objectives related to agricultural products rev aluation

Labour force and human nature (dedication to agriculture,
optimism, cultural diversity)

Inadequate level of urban-rural relations, more specifically,

between producers and processing plants located in the

city

At the level of Miercurea Giuc Munidpality, part of
Harghita oounty, region perceived as Romania’s
forests home (the rivers Olt, Mures, Tamava Mare,
Tamava Mica, Trotus etc. spring here) there is a rich
tradition in forestry and wood processing. Surface of
forests belonging to the Munidpality is 4890 ha and
grassland and hay fields surface is 4638 ha, from
which adual grassiands with isolated trees or dusters
of trees are 2118 ha. Grasslands and hay fields have
been produced by forests deared owver previous
centuries in order to get agricultural land. Due to the
low quality of the soil, current production of green

massis very low. In the economical and technological
context of the time when the forests were tumed into
grassands, the measure was certainly motivated.
Today, a revison of the medium and long time
strategy on the economic efficdency of usng afforested
grasslands areasis needed, as demand and offer on
the agriaultural products market is currently different.
Some studies and analyses on long tem economic
efficiency show that, when enviomnmental protection
effeds are taken into account, the soil of the arranged
grasslands becomes more efficient by cultivating on it
forestry vegetation.

Strong points

Weak points

Prev ention of land degradation as aresult of grazing

Limited breeding possibilities

area

Improvement of environment quality by enlarging theforest

Creation of new jobs

More efficient use of the available land

Dev elopment wood processing industry

Improvement of the soil quality by the beneficial effects of
forests

1.3.2.2. Industry

It is interesling that, although agiiculture does not
have a significant role in the economy of the dty, the
food industry provides jobs for many of the dty’s
inhabitants.

The strongest company in the dty and county is SC
Bere Guc SA that had a 1000 billion lei tumoverin the
year 2000. It is to be mentioned that the beer plant
was bought last year by an Austrian strategic investor.
The change in the distribution policy involved a
substantial redudion of the number of employees. As
a result of the change of ownership, the company
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became a subsidiary of Brau Union Romania group,
leading to important losses in the local budget, mainly
asregards VAT.

Within the food industry, the most significant branches
are alcoholic and soft diinks production (Neptun
Impex, Perla Harghitei), milk industry (Lactate
Harghita) and miling (Hamopan), all of them are
private Romanian companies.

The eoconomic agents involved in wood processing
and fumiture production have a share of 6,88% of the
total registered companies, most of them being SME-s
spedalized in rough wood export (lumberand timber).
There is a dedining trend in rough wood export.
Companies wiling to become more involved in this
activity need to make serious investmentsin order to
be able to produce more sophisticated wood produds
or fumiture.

Another significant branch is the textle and ready-
made dothes industry (2.14%). This spedal industry
has developed rapidly, butit also presents the danger
of a rapid dedine because it depends mainly on the
lohn system and wage expenses. With the wage
expenses rise, this industry will mowe to less
developed oountries or regions. The dty aurrently has
the advantage of being able to provide cheap skilled
labour. This branch generates important inoomes in
hard currency (Tricohar, Confectii M-Guc, Filatex).

Extractive industry, pmocessing industry and
constructions (3.90% of the total number of economic
agents) are to be mentioned as significant branches
as regards to the number of employees.

1.3.2.3. Commerce

The largest share in the economic life of the dty is
represented by retail and wholesale trade, 44.55%
from all the registered companies having trade as
main area of activity. This can be explained
considering that trade adiviies do not require very
large investments; however, intemational wholesale
traders (Metro, Carrefour, Billa etc.) are not presentin
our dty, and prices on the market are high as
compared with other regions.

1.3.2.4. Services

There are numemus eoonomic agents involved in
services in the dty, however, their turmoweris, in most

of the cases, small (only one company has a turnover
higher than 5 billion lei and 94.30 % of the economic
agentshave less than 9 employees).

For many companies, the main field of activity is
tourism (4% of the total number of economic agents).
Miercurea Giuc has a favourable tourist environment
and resources; in tems of the intemational religious
events (pilgimage) and winter sports to mention just
two. Tourism might be an important source of income
in hard currency for the munidpal economy, but it
requires vast investments, mainly in modemizing the
infrastructure, that cannot be oowered from own
resources. So tfourisn has a quite remarkable
potential in bringing in income but it cannot guarantee
a sustainable development of the dty.

Another remarkable branch of senices is transport, a
branch that has had an outstanding development due
to a higher volume of exported produds (fumiture,
wood, textiles). Other significant fieldsin the senices
branch are IT and research, publishing and piinting
activiies, advertising.

1.3.3. Analysis of fields of activity by
turnover and profit

In the followi ng table one can notice the fact that the
economic activity in our aty has increased up to, when
the peak value in tumowver, 284 mil. US dallars was
registered. In 1999, the tumover figure decreased by
96% (257 mil. US dollars), and this dlightly
descending trend, was also maintained in 2000
(decrease of 7.1% in comparison with 1999).

Year Turnover of economic units in
M-Ciuc Municipality, mil. USD

1997 219

1998 284

1999 257

2000 239

The most important field of activity as regards the
tumover is commerce, 94 mil. US dollars, out of the
total of 239, followed by the food industry - 60 mil.
ddllars, constructions - 16 mil. dollars, texile industry -



12 mil. dallars, processing industry. - 11 mil. dollars
and wood processing and fumiture industry - 11 mil.
dollars. A profit higher than 1 million dollars was
registered by the food industry (5 mil. dollars) and
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commerce (3 mil. dollars). Two significant branches
achieve important inoomes from exports, namely the
textile industry, 9 mil. dollars and wood processing
and furmiture industry -6 mil. dollars.

Turnov er, profit, income from export, on different fields of activity:

Field of activity Turnover Profit ncome Eosrg D,
Wholesale trade 62 2 1
Food and tobacco industry 60 5
Retail trade 32 1 1
Construction 16 1 1
Textile and ready-made clathes industry 12 1 9
Processing industry 11 1
Wood processing and furniture 11 6
Extractiv e industry 9 1
Services 7 1
Engineering 6
Waste collecting, electric power and water supply 5
Transports 4 1
Hotels and restaurants 2
Agriculture andforestry 1
IT and research 1
Insurance real estate activities 1
Publishing and printing houses 1
Total 239 12 20
1.3.4. Labour structure Field Number of %
employees
The employment index has an outstanding Banhngg;cii“g\:urance 536 2.3
importance regarding the economic development and Bublic adminsaion 7062 77
sustainable management of human resources. : d
Education 1,752 7.7
Healthcare 2,224 9.7
Labour structure: Others 671 2.9
TOTAL 22,705 100

Field (’;‘r;]‘m‘;;g; %
Industry 10,181 44.8
Agriculture 210 0.9
Commerce 3,504 15.4
Construction 1,295 57
Services 1,248 6.0

In the industrial area, the highest employment rate is
registered in light and food industry (with large
companies as the beer plant), milling and bakery
industry, ready-made dothes industry, and SME-s
mostly in  wood proocessing industries and
constructions.
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A large number of public instituions belonging to the
local and oounty administration, respectively the
decentralised state institutions employ a large number

of people.

Miercurea Giuc, asa municpality, plays a major role in
the county economy (acoording to the economic data,
with a paridpation of 30.7% from the industrial
production value, 47.1% from the industrial produciion
for export, 32% from the personnel employed in
industries).

From the total of county’s investments, the municipal
share is 41.2%, and the investments structure is given
by oonstruction works, equipment aoquisitions,
transport means, different technical and technological
innovations.

Conclusions:

The structural change of the dty’s economy towards a
market economy is on a good course. The economic

agents with piivate capital ar dominating the
economiclife of the dty and we can also notice a large
number of SME-s (economic agents with less than
250 employees). One can notice a significant increase
in the number of authorised persons (65.3% in
compatison with the year 2000), family associations
(75% in comparison with the year 2000), free lancers
(44.7% in comparison with the year 2000).

There is a Business Incubator in the dty. The
Chamber of Commerce and Industry Harghita
develops sustainable activity, refleded by higher
qualification trainings, exhibiions spedalised in
different activity fields, opportunities for foreign trade.
The most powerful banks and finandal organizations
at national level have branches in the dty, thus
providing a favourable milieu for the economic agents
development.

Strong points

Weak points

The process o priv atising state companies and
restructuring the city economy is almost complete

Capital reduction in the case of small and medium size
companies due to increasing inf lation,
Difficult access to credits

Existence of adiversified industry

Inadequate road infrastructure

Non-existence of large national companies
And loss producers

Lack of effective managemernt for SME-s

Active private inttiative

Weakness o the lohn system

Export development

Non-existence of an airport in the region

Existence of abusiness incubator,

Strong involvement of the CCl Harghita and non-
gov ernmental organizations

Wide network of financial-banking institutions




1.4. ASSESSMENT OF SOCIAL AND
HUMAN RESOURCES

1.4.1. Demography and public health

1.4.1.1. Population

e The stable population of Miercurea Cuc is
slightly decreasing.

e The stable populaton of Miercurea Ciuc at
01.07 for the last years:

26

MUNICIPALITY

Orthodox, 7.7% Reformed, 2.1% Unitarians,
0.6% belong to other Chiistian churches and

0.7% belong to other confessions (according to
1992 census).

e The awerage life span is higher than the
average life span at the level of the whole
country. During 19971999, the awverage life
expectancy in the distrid was 74.85 years for
women and 66.28 years for men. The average
life expectancy was higher in Miercurea Giuc
than in the rest of the county.

[.4.1.2. Natural mov ement of the population

Data conceming live births, deaths and natural growth
in Miercurea Giuc during 1996-2000:

Live births Deaths Natura growth
1996 377 322 55
1997 444 322 122
1998 400 322 78
1999 446 312 134
2000 426 300 126

Total Women (%)
1995 46673 51.8
1996 46985 51.6
1997 46893 51.8
1998 46427 51.9
1999 46385 52.0
2000 46021 51.8
2001 45912 51.8

e 51,8% of the population are women, 48.2% are
men:

man
48%

waomen
52%

83.0% of the population are of Hungarian nationality,
16.2% of Romanian nationality, 0.5% are Rroma,
0.1% are of Geman nationality, and the rest of 0.2%
belong to other nationalities (acoording to 1992
census).

e Regarding the confessional belonging, 74.1%
of the inhabitants are Catholics, 14.8%

e Year 1999 was the best as regards natural
growth. Duiing the last two years, mortality
decreased and birth rate and natural growth
rate are falling. Compaiing this data with the
distric and ocountry’ data, one can say that
mortality is lower, live-birth rate is lower and
natural growth rate is higher in Miercurea Guc
(except year 2000, in the last five years, the
value of the natural growth in the district was
negative).

¢ Number of divorces is decreasing and number
of marmiages is increasing in the dty. The
tendency of nuptiality is contary to the
tendency registered at the ocounty and national

level. The infant mortality rate is lower in the
city than at regional and national level.

1.4.1.3. Migration
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Migration data for M-Ciuc until 01 07. 2000.

1995 1996 1997 1998 1999 2000

Stable population in M-Ciuc 45807 46003 45920 45870 45785 45675
Newcomers with pemmanent residence 730 678 584 541 454 606
Changes o residence 733 673 819 662 662 741
Residence changes balance -3 5 -235 -121 -208 -135
Newcomers with temporary residence 1772 1942 1964 1741 1705 1413

Changes of temporary residence 906 960 991 1184 1105 1067
Temporary residence changes balance 866 982 973 557 600 346

Throughout the years, the residence changes
balance was negative. After 1997, when
residence changes hawe been the most
frequent, the negative resdence changes
balance started to decrease, reaching —135 on
the 1-st of July, 2000.

Compaiing the above data with the migration
growth at the county level, one can notice that
residence changes balance in Harghita county
is still negative in the last 6 years. The rate, at
1000 inhabitants, of setfing residence in
Miercurea Ciuc is 14,7, while the same rate in
the oounty is just 10,5; the dty leavings reach
146 and the county leavings reach 125.
Therefore, from the migration perspedive, the
mobility is much higher for Miercurea Guc than
at the level of Harghita county, from the view
point of both leaving of and, espedally, coming
in.

In 1996 the trend of increasing the positive
balance of residence changes in Miercurea
Ciuc has changed. From 982 additional
residences in compatrison to dty leavings, the
residence changes balance reached 346
persons in July 2000. The resdence changes
decrease is more dramatic at county level, due
to the fact that after 1999 the residence
changes balance became negative. Comparing
the dty with the county, we can stress the large
difference in proportion of residence setlling at
1000 inhabitants, respectively 309 t019.9, in
favour of the dty. There are not big differences
in proportion regarding leavings.

In Miercurea Ciuc, atthe end of year 2000, the
extemal balance between immigration (36) and
emigration (49) was—13 persons. Thisfigure is
induded in the migration growth (residence
changes balance).

Temporary residents in Miercurea Ciuc and Harghita county on 1 January, 2001:

Age Total Fromamong with residence 5 Fromamong withresidence | Fromamong with residence
groups newcomings in ‘; b= in 5 in
o o 1S g o o % a o 8
£ > 238 5.@ £5 £ > 238 a—,.@ =0 £ 238 a—,.g
&5 £ET £c o5 &5 £ET £c 2c &5 ET £c
28 g 3 O3 €5 28 g 3 O3 E 28 g 3 O3
£ O 9 E (0] £ O 9 c O 2
= S © [3) 5 = S © [3) o] = S © [3)
(@] O (@] O (@]
Hr. County 3210 2739 330 141 1107 918 102 87 2103 1821 228 54
M-CIUC 1745 1394 241 110 638 505 67 66 1107 889 174 44
Male 788 636 114 38 322 258 41 23 466 378 73 15
Female 957 758 127 72 316 247 26 43 641 511 101 29




Most temporary resdents in Miercurea Ciuc are
aged between 15-19 years and come from the
rural area of Harghita county (16%). Amost two
thids (64%) have the pemanent residence in
the rural area, and 36% in the urban area. 80%
of the temporary residents have the pemanent
residence in the Harghita ocounty and 13% in
cotemminous counties. In the case of another
age group, i.e. young people between 2029
years, (30% of the temporary residents in
Miercurea Guc) the milieu origin doesn’t show
a significant distinction.

55% of all immigrations are targeting Miercurea
Ciuc, and 45% Odorheiu Secuiesc Munidpality.
So the larger dties are more attradive than the
rural areas.
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Miercurea Giuc remains the centre of regional

attraction for school pupils and young active
population

[.4.1.4. Labour force and social protection

At the 1st of January 2001 the number of
people aged between 18-62 years was 32,047
in M-Ciuc Munidpality.

In year 2000, employees were 49.3% of the
total population of Miercurea Ciuc Municipality.

At the level of Harghita county, this ratio was
only 40.9%.

The number of employeesis continuously and
significantly decreasing:

Numbe of employees
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€ 26190 24257 |
21314 22705

20000

15000
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1995 1996

From the 1999 fill 2000, the number of persons
employed in agiriculture and extractive industry
decreased with more than 50% (to 210,
respedively 328 persons in 2000), while the
number of persons employed in transports,
storing, post service and ocommunications
doubled to 1.248.

The number of persons employed in industry
suffered a dramatic decrease in 1998, followed
by a slight increase, reaching 10,181 personsin
2000.

The processing industry and construction arein
a similar situation, with 9,250 and respectively
1,295 persons employed by the end of the year
2000.

1997

1998

1999 2000

After year 1997, the number of employees in
commerce has continuousdy decreased,
reaching 3,504 in the year 2000.

The number of employees in public
administration is decreasng (fom 1,235
persons in 1999 to 1,084 persons in 2000)
while the number of employees in education is
increasing (from 1,698 persons in 1999 to
1,752 persons in 2000).

Most employees, i.e. 41% of the total, work in
processing industry, 15% in commerce, 10%in
health and sodal assistance, 8% in education,
6% in oonstrudion, 5% in transports and
communication, 5% in public administration.
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Acoording to the statistical data provided by the
Chamber of Commerce and Industry Harghita,
there are 1540 trade companies in Miercurea
Ciuc having submitted balance sheets for the
year 2000. Statistics show that 85% of the trade
companies (1.309 companies) have fewer than
9 pemanent employees, 11% of the companies
(169 companies) have 10-49 employees, 3% of

the companies (47 companies) have 50-249 de
employees and 1% of the companies (15
companies) have over 250 employees. Only
two trade companies based in Miercurea Cuc
have over 1.000 employees, both operating in
textile industry.

In Mieraurea Cuc, SMEs ar the most common,
espedallyin the field of commerce and senices.

Acoording to the same data provided by the Chamber
of Commerce and Industry Harghita, in 96% of the
trade companies, the number of persons employed on
a temporary basis is between 0-9, in 3.6% of the
companies there are 1049 temporary employees and
in 0.4% of the companies there are 50-250 temporary
employees. Most of the companies employing people
on a temporary basis operatein the retail area (26% of
the companies) and senvices (20% of the companies).

In Miercurea Guc, the unemployment rate reached a
peakin year 1997, when the registered value of 9.07%
was higher than the unemployment rate registered at
the level of Hamghita county (8.87%) and at national
level 8.8%). After 1997, the unemployment rate has
decreased, reaching 5.2%. This rate is much lower
than the unemployment rate at the distict level (8%)
and at national level (8.8%).

Unemployment rate(%)
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Until 2000, the age groups most affected by
unemployment were young people under 25
years and persons between 3545 years. In
2001, this tendency was changed,
unemployment affecting almost equally all the
age categories between 18 and 55 years. The
most significant change was noticed for the 45-
55 age gmoup, where the unemployment rate
almost doubled from 2000 to 2001.

In 2001, the majority of cases, registered
unemployed were high school graduates (36%
of the total unemployed), followed by vocational
school graduates (31%) and gymnasum
graduates (22%). 5% of the total number of
unemployed havent graduated gymnasium, 3%
attended post-high school and 3% have higher
education. Similar rates are characteristic for
the past years.

Out of the total number of unemployed (1,675
persons) registered in Miercurea Giuc, 46% are
women and 54% are men.

1.4.1.5. Public health

Most frequent causes of mortality in Miercurea
Ciuc are: cardiovascular diseases, cancer;
traumatisms, poisonings, acddents; disorders
of the rmrespimtory and digestive system.
Morbidity caused by non-infecious diseases
shows that the biggest public health problems
are cardiovascular diseases, malign tumours,
which have the highest, and currently growing,
mortality and morbidity rates.

Most frequent causes of morbidity due to
chronic diseases are: hypertension diseases
(1,589), iscaemic cadiopathy (1,459), tumour
discases (842), diabetes (784), ulcer 403),
simple goitre (254 cases), mental disoders
(248), cerebral-vascular diseases (209) and
chronic puimonary diseases (154).

Morbidity caused by infectious diseases did not
have an ascending trend in 2001; as compared
to the previous years, there were no significant
epidemics.

There isa high incddence of tuberculosisbothin
Miercurea Ciuc and in the enfire Hamghita
county.

30

MUNICIPALITY

There is a growing incidence of occupational
diseases.

The number of hospital beds remained the
same in the past years (1,008), 22 beds for
1,000 inhabitants. At the county level, the ratio
ismuchlower, 8.7 for 1,000 inhabitants.

The number of physidans fell from 186 to 176
persons in 2000, unlike the previous years
when it grew. At the end of 2000 there were 4
physidans for 1,000 inhabitants in Miercurea
Ciuc as compared to 1.5 in the Harghita county.
The number of andllary medical staff is 739
persons, i.e. 16 persons for 1,000inhabitants.

In 1999 there were 9 phamadesin the dty (of
which 8 are pivate), 1 phamaceutical
storehouse, 26 medical surgeries, 18 dentist’s
surgeties and 4 dental technique laboratories,
and their numberisincreasing.

Conclusions:

City population is slightly decreasing;

Mortality ismuchlower as compared to county /
national rates;

Birth and population growth ratesare falling;

Population growth rate is below the county
average;

Divorce rate is decreasing;

Marriage rate is growing;

The number of domidle changes has been
negative, but hasa growing trend;

The number of residence changes has been
postive and nowis falling;

The number of employeesis steadily falling;

In 2000 employed people took up a 49,3% of
the overall dty population;

Unemployment rate is much lower than the
county / national rates;

Population health is good;

The ratio of physidans and hospital beds per
1,000 inhabitants is much higher as compared
to other parts of the country.
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Strong points Weak points
Low mortality Negativ e population growth
Growing number of marriages Birth rate

Number of residence changes

Number of domicile changes

Low unemploy ment

Falling number of employees

Population health

Growing number of unregistered unemploy ed

(Y oung) labourforce from the surroundings comes to work
in the city

pneumato-physiologists and infectious diseases specialists

The low number of radiologists, entomopathologists,

1.4.2. Social institutions

As capital of the county, Miercurea Ciuc has several institutions dealing with social issues. Among these, the Gty

Hall and its Sodal Office and Guarianship Authority.

Social benefits granted by the City Hall in 2000 (excerpt):

Average no. of

Type of benefit persons/ @, aelEie Amount (lei) Remarks
families / month persons
Social benef it 90, 33 families 104 families 202,316,500
. - 113 families + For 48 Rroma children school
Emergency benefit 13, 41 families 48 persons 81,433,483 assistance
Social canteen 191, 83 persons 460 persons 512,746,913 59,683,184 A Riehen
Benefit granted to young mothers | 15, 58 persons 187 persons 70,285,000 | Through the Registrar's Office

Benefi to cov er heating charges 2,932 families 14,670 families | 3,269,619,185
Accommodation in the night 11, 1 persons 26 persons
shelter
Personal assistance to disabled 119 146 291,257,093 |  1,041,000,000- ISTH
persons
Free public transportfor disabled
persons 20 41 29,102,520
400,000
Benefits for disabled persons 857 11 lei/month/pers ISTH
on.

Several sodal institutions based in the dty assist
persons from both the dty and the county: County
Department for Child’s Rights Protection (DJPDC),
County Department for Disabled People, the
Penitentiary, etc.

Upon its establishment (1997), DJPDC had 900
registered, and 370 childen placed with foster
families. Currently, new and more adequate foms of
care for abandoned children have been developed.
Thus, only 365 children live in foster care centres, 141

in family foster care centres, 628 are placed with
foster families and 226 children are placed with
professional maternal assistants. Acoording to recent
data (February 2002) 168, ie. 12,3 % of the
institutionalised children in the oounty are from the
city.

In Mieraurea Ciuc there are about 320 physically
disabled persons; most of them do not hawe the

possibility to workin spedal job envimnmentsand are,
therefore, foroed to live entirely on sodal benefit



granted to disabled persons; they cannot perfom
activiiesbenefidal to themand to sodety.

The Miercurea Ciuc penitentiary assists the Harghita
county. Itis far overcowded as regards the European
noms on social-educational activifies, due to the lack
of space and spedalised staff. At present, there are
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500 detainees in the penitentiary of Miercurea Ciuc,
15 % of them coming from the dty.

From the sodal system viewpoint, Miercurea Guc is
the most important centre in the region and it can be
said that sodal instituions cover a bmad span of
social activiies, benefidal to the population.

Strong points

Weak points

The persons legally entitled to receive social benefits are
materially assisted by the city hall

Shortcomings of the social system infrastructure (new
buildings are needed as well an adequate information
sy stem)

Many institutions specialised in issues pertaining to
disadv antaged scocial groups

Need to dev elop human resources specialisedfor
work in these institutions

There is a foundation prov iding jobs and
accommodation toy oung people that leav ef oster homes.

1.4.3. Religious organizations

The Roman-Catholic Church is predominant in
Miercurea Giuc, which is also true of the rest region.
34,106 people dedared to belonged to the church at
the last census. There are also other churches with a
growing number of parishioners: the Refomed

Church, Romanian Orthodox Church, Lutheran
Church, Unitaian Church and neo-protestant
confessions of faith.

Miercurea Giuc is the seat of the Romano-Catholic
auxliary bishopry and of the Romanian Orthodox
Bishopry sening the Harghita and Covasna counties.

Beddes the regular senices, churches perfom
activiiesin other fields as well (education, social, etc).
The cults own an infrastiucture (institutions, buildings,
lands, forests) and human resources that may be
comprised in community development strategy.

Conclusions:

Almost every dtizen dedares himself as belonging to
a certain religion. The ethical and moral bases
religious organzatons offer may significantly
contiibute to a future development.

Strong points

Weak points

Active and diversffied religious life, teking into account the
number of religious culs in the city

Low quality of common, ecumenical programs in the city

1.4.4. Civil society

Among the positive changes of the past years, we
can count the establishment of a numerous non-
govemmental organisations acting in different sodal
and aultural fields. The concrete activities of several

organisations, of significant material and moral benefit
to the population have to be noted. Such organisations
act in the fields of education and envionmental

protection, promote dvic and sodal activities and
support SMEs.

Conclusions:

The associations and the foundations play an
important part in the sodal life of the dty though their
progams, some of these hawe alrady aoquiring
international recognition.
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Strong points

Weak points

Significant number and importance of the programs
dev eloped by activefoundations

Material problems

Civil society activity is not recognised by the society
and by the authorities

The benefits of the communication among the civil
society, conmunity and local authorities is under-exploited

1.4.5. The Rroma

At the 1992 census, 05 % of dty population dedared
themselves to be Roma, and the dty in common with
the rest of the oountry faces many sodal issues
related to its relationship with Rroma people. One the
one hand, there is insufident knowledge of the daily
life and of their sodal and aultural values; and there is
still substantial prejudice.

At present, itis clearthat the Roma community in the
city should be given the opportunity to take part in
various educational and vocational training programs.
A major objective should be to take into account the
problems the Rroma are oconfronted with in finding
solutions to work related issues: particularly long tem
unemployed, or those who have never had a job. At
the same time, unemployed Rroma should be
encouraged to take up wvocational training ocourses
organisedin differentinstitutions.

Strong points

Weak points

One Rroma class (Subpadure School) where they can
learn in appropriate condtions

Shortcomings in the pres-school and school education of
Rroma children

Many unemploy ed persons and persons receiving social
benefit

1.4.6. Public safety and social concord

The cime rate has been constant for the past years
in the dty, but there are positive results as to public
safety. According to the data provided by Miercurea
Ciuc Police for 2001, most incddents concemned traffic
violations (9,856 crimes out of the total of 12,100);
nevertheless, there were fewer severe car acddents.
In the same peliod, there were 472 persons detained
as defendants or culpiits for 949 crimes. Juvenile
delinquency remains relatively constant. Most crimes
and oontraventions were due to alcohol abuse and
ocaurred within family enviomnment. The number of
city police officers or non-commissioned officers
belonging to the Hungaran ethnic group did not
increase significantly; they seem to refrain from

enmlling in the courses organised by the Ministry of
Intemal Affairs.

When speaking about public safety, one cannot
overlook the sodal conocod issue. Sodal concod
refers to a boader phenomenon than public safety. By
enhandng sodal concord, the community will feel
safer without the intenention of the spedalised
bodies.

Conclusions:

Public safety needs further enhancement and the
social concord has to be strengthened, not only by the
spedalised bodies but also by each and every dtizen,
which will grant dty stability and prosperity.

Strong points

Weak points

Falling incidence of car sev ere accidents and positive
results in the field of public saf ety

Due to the negative consequences of the social and
economic changes of the past decade, the needisfelt to
strengthen social concord




1.5. EVALUATION OF THE
EDUCATION, CULTURE AND
LEISURE SYSTEM

1.5.1. Education and learning

The formal education system of Miercurea Guc is
mostly oconfined to undergraduate education. There
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are 40 educational institutions from pre-school to post
high school and wcational educaton: 11
kindemartens with regular schedule (8 to 12 hrs), 8
kindemartens with extended schedule (8 to 16 hrs), 10
general schodls, 2 theoretic high schools, 1 arts high
schoal, 4 vocational school complexes, 1 vocational
school for disabled people and 1 confessional high
schoal.

Although the number of educational instituions has
remained the same in the past 5 years, the number of
classes has been gradually reduced due to the falling
number of pupils.

1995-1996 1996-1997 | 1997-1998 | 1998-1999 1999-2000 | 2000-2001 | 2001-2002
No.Class- rooms 531 541 558 546 552 512 511
No. pupils 12818 12463 12383 11980 11608 11041 11165
No teachers 1054 1075 1047 1024 1087 979 947

The dlightly descending number of pupils is due to
demographic phenomena. This generalised national
trend is a challenge forthe local education reform and
strategies that needs to be properly addressed.

Here is the number of pupils enrolled in the various
levelsof the education system:

Level/Year 1995-1996 | 1996-1997 | 1997-1998 | 1998-1999 | 1999-2000 | 2000-2001 | 2001-2002
Preschool 1925 1814 1821 1798 1663 1683 1728
Primary 2851 2840 2748 2497 2260 2014 1841
Secondary 2754 2636 2590 2618 2717 2716 2640
High School 3646 3433 3401 3208 3222 3029 3467
Post high school 203 271 376 494 529 445 362
Vocational 1184 1268 1328 1254 1174 1132 1127
Apprenticeship 255 201 90 82 43 22 0
Foremen 0 0 29 29 0 0 0
Total 12818 12463 12383 11980 11608 11041 11165
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The future development of education and leaming
should focus more on increasing quality and
performance so that more and more pupils have
access to higher education as well as to training
adjusted to the requirementsof the desired lifestyle.

83,7% of the teachers are qualified for the job, i.e. a
high ratio; most substitute teachers workin preschool
education and at the artshigh school.

The activity of the Teaching Staff House, of “Apaczai
Csere Janos "Centre for Professional Training of
Pedagogues and the central office of the Hungarian
Pedagogues Union from Romania also based in
Miercurea Giuc have largely contributed to raisng
professional standards and ethic, though summer
universiies, thematic days, methodological contests
and seminaries for both pupils and teachers.

The non-homogenous ethnic composiion of the
population of Miercurea Ciuc impacts the structure of
the education system; hence the need to have mixed
Romanian-Hungarian taught dasses for all levels. Of
the 40 undergraduate education ingtitutions, 13 are
mixed (with 4,280 pupils), 2 taught in Romanian
(1,698 pupils) and 25 taught in Hungaran (5,187
pupils).

Educational infrastrucure is pretty good. Besides the
100 year old schoal buildings, there are schoals built
over the past two decades. Due to the lack of space,
general schools function in two shifts. Didadic
materials are rather used and antiquated and
infastructlure development mainly rlies on
occasional, sporadic finandng and donations.

Strong points

Weak points

High ratio of qualified staff

School population is decreasing

High rate of graduates that pursue their studies

Many unqualffied teachers of Romanian, Hungarian
and foreign languages

Low rate of dropouts

Old didactic materials

High attendance

Ov ercrowded general schools

Good school management

Superior prof essional standard and moral

Dependence on system’s rigidity and overcrowding

Openness to new technologies and
educational methodologies

Teaching career remains unattractivefory oung people
due to low wages.

Dev eloped network of psychological assistance and
counselling in schools

No opportunties to continue studies at the local level

Schools-NGOs partnerships

Inadequacy between educational offer and requirements

The city = educational centre of the region

Low social statusfor teachers




Due to the economic and social changes of the last
decade, new foms of education had to be developed
consistent with the labour market demands and with
the global trends of acquiring multiple qualifications
and of spending more years in the educational
system.

The industial high schools characteristic of the past
regime, overcrowded with pupils from the surrounding
rural areas, have been restructured and re-
dimensioned, some of them were even changed the
profile. The fields of the tertiary sector (senices) have
taken up a larger share in the vocational education, as
opposed to industiial spedalisations.

Post high school and vocational education knows an
ascending trend, currently compiising 362 + 1,127
pupils in 24 fields:

Post high school education:

Specialisation Nr. classes| Nr. pupils
Tourist agent — guide 1,00 12
Assistant manager — 2.00 54

enterprise
Administrativ e assistant 2,00 38
Clothes designer 1,00 27
Designer (construction and
architecture) 2,00 28
Electronic engineer —
computer and office means 1,00 20
maintenance
Bank clerk 2,00 45
Env ironmental laboratory
assistant 1,00 20
Designer —refu.rblshments 1,00 12
and construction works
Forestry technician 2,00 54
Administrativ e assistant 2,00 52
Total 17,00 362
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Vocational education:

Clothes maker 3,00 29
Shoe maker 2,00 15
Carpenter 4,00 39
Florist 1,00 15
Public food services; Tourism and
adjacent activities 6,00 159
Trade and services 5,00 113
Forestry, water and environmental
v protection 1,00 20
Construction and public works 6,00 148
Food industry 1,00 24
Mechanic — repair and maintenance 150 35
— machinery and equipment industry ’
Mechanical engineer 3,00 81
Worker-milk processing industry 1,00 22
Sculptor 0,50 7
Turner 1,50 39
Welder 0,50 13
Upholsterer 1,50 32
Carpenter 5,00 100
Car tinker — painter 3,50 88
Knitter 3,00 57
Food publip services.; T_ourism and 1,00 17
adjacent activities
Trade and services 2,00 29
Shoe maker 4,00 29
Mechanic 1,00 10
Carpenter 1,00 6
TOTAL 59,00 1127

Training oourses and higher education, almost
inexistent until recently, have rapidly developed as a
result of city people’s desire to leam and of the acfive
partnership between teachers and non-governmental
organisations.

Thus, higher education is represented in Miercurea
Ciuc by the consultancy centres of several universities
that provide distance education courses, which are
largely apprecdiated:
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Pro Agricultura Hargitae Foundation

agricultural engineering, forestry, English language,
socio-pedagogy, wildlife conserv ation

Babeg-BolyaiUniversity

computer science

George Baritiu Private University

law, public administration, management

Lucian Blaga University

local public administration management

Since 2001 our city has become a university city upon
the establishment in Miercurea Ciuc of the faculties of
SAPIENTIA University. The recently founded private
institution statts with advantages of a new beginning,
as it has been conceived to answer the needs and
challengesof the new millennium.

Founded to develop the professionals of the future,
Sapientia University aims to become the knowledge
centre of the region. With a European perspectives,
and based on the prindples of sustainable
development, it provides training in the following fields:
environmental management, accounting and financial
administration, mral dewvelopment, envionmental
engineering, food engineering, Romanian language
and literature, English language and literature.

The development of higher education in Miercurea
Ciuc undeties the overall development of the dty.
There are a growing number of high school graduates
that pursue their studies, despite the growing costs of
higher education. As traditional university centres are
quite far, the solution was to support the establishment
and development of a university in Miercurea Ciuc.

Informal education, as altemative completing formal
education, draws on market demands and available
resources.

The former category comprises paid training programs
in priority fields: computer use, financial administration
and acoounting, etc., omanised by the authorised
institutions (DJFPS, CCI) on the one hand, or by
authorised private companies.

Tthe non-govemmental organisations perform broad
informal educational activiies on such issues as
women protection, inter-ethnic  oohabitation,
environmental protection, preservation of the aultural
hertage, globalisation, infomation sodety, European
integration, etc.

These valuable activiies have to be supported in
order that they achieve their objedives and maximum
efficiency and overoome the obstades due to the
organisational framework and finandal instability.

Conclusions:

The strudure of the education system adapts along
with sodal and economic changes and has to keep
pace with current needs. As our dty has embraced the
prindples of the market economy, assuming the sodal
costs, formal and infomal education will have to
adiust to this development tend as well as fo
sustainable development prindples. The educational
system has to be the main factor aftracting young
people to stay in the dty and enhandng human
resource quality.

Itis compulsory to:

e Increase young people’ level of education;

e Develop a modular structure and desgn post
high school, vocational and higher education
acoording to educational market requirements;

e Implement flexible education forms practice
rather than theory oliented;

e Design new foms of education according to
economic development scenarios, by adjusting
the training level to the economic and sodal
opportunities;

e Integrate the intellectual, institutonal and
logistic potential to the process of capitalising
city’s resources and of attracting economic and
human capital.

1.5.2. Culture and art

Miercurea Guc has a varied aultural life and excelent
cultural life there are many opportunities to take partin
events omanised by the representative culture
institutions of the dty, schools or nongovemmental
organisations.



1.5.2.1. Culture institutions of the city

Miercurea Giuc City Coundl largely contiibutes to the
cultural life of the city, by ocoordinating the most
important aulture institutions through its Cultural
Bureau. It issues “Panorama”, a free monthly
magazne of aultural programs, and the Cultural
Yearbook of Miercurea Guc.

Year Local budget | Sum allocated to culture
1999 100.00% 11,50%
2000 100.00% 6,30%
2001 100.00% 8,20%

Ciuc Szeker Museum — housed by the one of the
most representative buildings of the dty: Miko Citadel.
Founded in 1930, the museum ocontains the oollecion
of popular and church art and is quite representative
for the Guc region. Miké Gtadel also houses aultural
events, such as Old Music Festival (staring from
1980), scientific symposiums, concerts, etc. The
museum owns a very rich fine art collection (7,751
creations produced by 207 artists, among whom
Benczédi Sandor, Gy. Szabd Béla, Nagy Imre etc)).
With assistance adequate processing of the collection
(digitalisation, cataloging, dassification) might tum it
into a pemanent representative exhibition for the fine
artin the region.

The dty inheiited the house of Nagy Imre, the painter,
in 1976, with all personal objects and work. Nagy Imre
Gallery and the Memorial House in Jigodin are great
values of the city, aulturally and touristically under
exploited. The old books callection comprises 6,637
books, printed materials and manusciipts fomeiy
keptin the famous Frandscan library at Sumuleu and
at the Catholic Gymnasium in Sumuleu. Kajoni Codex
is worth mentioning (the author, that lived between
1629-1997, is the founder of the first printing house at
Sumuleu Ciuc). The ethnographic oollection presents
the popular culture of the Guc depression; the first
exhibition took place in 1930. At present, the collection
has 8955 objects, typical for the art and craftsmanship
of the region. The museum has an ethnographic park,
set up behind Miko dtadel and stretching over 2 ha,
between 19701978, with six peasant houses, a
granary and 15 Szeker gates. The peasant houses
dating fom the 19th century, representative for the
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popular ftradiional SzeWer architecture, are an
extremely valuable part of the cultural heritage.

Csiki Jatékszin Theatre -a real local demand undeday
the establishment of a theatre company in Miercurea
Ciuc. The theatre opened its gates in 1999, in
cooperation with the actors of Harag Gyorgy Theatre
from Satu Mare. Csiki Jétékszin theatre has local
management, which both omganizes and hosts cultural
events. It works with producers, choreographers,
actors invited from other national or intemational
theatre companies, thus promoting the spiritual image
of the aty.

The figures below show that the number of
subscribers both from the dty and the county has
increased.

Seaso Nr._ Nr. Nr.
subscriber | performances| Spectators
1999-2000 1300 80 20000
2000-2001 2600 104 25000
_ 3000 (M-Ciuc)
2001-2002 +2000 others)

The Szeker National Folkloic Group — is quite
popular in the region and is also known in the entire
country and abmad. It was founded three decade ago
and fundions asa professional artistic company for 10
years. It has 150 performances each year, presenting
the local musc and dancein national and intemational
tours. Among the most important: the particpation at
EXPO 2000 Hanover and the tour in the Carmathian
Basn in all oountries neighbourng Hungary. The
group plays an important part in presening popular
traditions: it organizes festivals, popular dance camps,
where the artists of the group teach popular dance
lessons. It organizes a unique national cultural event
aimed at scientific collection and archiving of popular
music. It ownsa rich and valuable records collection,
which will soon beavailable on CD.

Harghita County and City Library — mainly (80%)
financed by Miercurea Giuc City Coundil, the library
has 230,000 books and 70 yearly subscriptions to
vaiious magazines. Besides books, it also has a
collection of audiovisual materials. In 2000 the number
of readers increased by 11% and the number of
documents lent by 6,5%; the daily average is 221
readers. The computerisation of the library has been
started, given the importance of the regional
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cooperation among libraiies. The institution organizes
exhibitions, symposums and trining oourses.
Beddes the public dty library, there are other 36
different libraries (school libraies, spedalised
libraiies, etc.) The library of Sapientia University has
been recently established. Given the growing number
of students, the library becomes more and more
important and it will soon be confronted with the issue
of space. As it does not have its own building, the
county and dty library rents different locations within
Trade Unions Culture House. The Reference, Hstory-
Art and Children Departments are located in Mikd
citadel. Not all documents are available yet due to lack
of space; a broader range of senices in also needed.

[.5.2.2. Buildings housing culture institutions

City Qulture House is subordinated to the local
administration; it houses Csiki Jatékszin theatre
and the SzeKer National Folkoric Group. It has
400 places.

Trade Unions Culture House —has 724 places.
The building houses several institutions,
organisations, dubs, etc. Exhibitions, meetings,
vamishing events are organised in the Marble
Hall. It also organizes leisure events for young
people: sport, disoos, etc.

Harghita County Cultural Centre and Arts
Popular School are located in the same
building.

County Culture Centre — the aulture institution
of the County Council focuses on organizing
events at the county level. It finandally supports
schools, nongovernmental omganisations, and
associatons and oollaborates for the
development of culture events in Miercurea
Ciuc. It has a 50-place conference mom where
symposiums and training courses are held. The
Arts Popular School has 22 professors, 500
students enrlled in 19 different departments
(e.g. music, popular and dassical dance, fine
art, wood art, etc).

e Other buildings housing cultural events are:
Pupils House, Miron Ciistea Cultural Centre,
Transyivania Gnema Theatre, Jakab Antal
Research House, Apaczai Csere Janos
Research Centre.

I.5.2.3. Fine art and galleries

Miercurea Gucis one of the few dities where a fine art
program is organized; the program was initiated by
Harghita Visual Art assodation and was taken over
and financed by the City Coundl, which makes
possible the issuing of high quality catalogues and
postcard-invitations. Miercurea Ciuc is well known by
fine artists due to the high level exhibiions often
organised in the galleries of the city. Harghita Visual
Art — Fine Artists Association from Miercurea Guc
and Harghita County takes part in high lewel
international events and invite international artists for
theirevents and exhibitions.

There are four arts galleries in the dty (Fowers
Gallery, Golden Gallery, Kiiterion Gallery, Nagy Imre
Gallery) and several exhibition sites (Trade Unions
Culture House, Gity Culture House).

Virtual Galleries:
CSikiGAléria: www.topnet.o/artgallery
Golden Gallery: www.syrinx.ro/galeria/

1.5.2.4. Music

There are several famous chomses and bands in
Miercurea Ciuc, concerting in the cty and abroad:
Hamonia Chorus and Sarkadi Elek Chorus (which is
112 years old) Csiki Kamarazenekar (bands of
teachers and pupils from Nagy Istvan Arts Hgh
School) and “ARSIS Gitartiié” dassical guitar band.

I.5.2.5. Publishing Houses

There are five publishing houses in Miercurea Giuc
(Pallas-Akadémia, Pro Piint, Status, Hamita and
Neptun) that issued more that 300 volumes last year
only.

1.5.2.6. Media

The editorial offices of two county daily newspapers
are located in Miercurea Ciuc. Hargita Népe and
Adevanl Harghitei.

Local joumalists provide information for regional and
national newspapers. Krénika, Romaniai Magyar Szo,
Erdélyi Napl6. Hamjita publishing house issues



Székelyfold monthly culture and humanitiesmagazne,
which is also, an important forum for the writers,
poets, artists and intellectuals of the dty and of the
region.

There isalso alocal television station - Csiki TV (Guc
TV) and four local radio stations: Uniplus, Mix FM,
Radio XXI, DEEA. Antena 1 national television station
has a local branch in Miercurea Cuc and ProTV
(national television as well) will soon set up its local
station there.

1.5.2.7. Foundations, cultural associations

The associations and foundations in Miercurea Ciuc
function in the fields of education and culture; they
focus on the preservation of traditons, caultural
heritage, Chiistian values and tolerance.

1.5.2.8. Famous cultural events taking placein
Miercurea Ciuc

The following aultural events are representative forthe
city, each with its own identity pertaining dty history
and traditions.
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Name of the event Date
Old Music Festival 18 -21 July
Szekler Girls Meeting 1 July
City Day s 1- 4 August
Ethnographers Meeting 4 August
Miercurea Ciuc Summer 5 July - 1 September

[.5.2.9. Religious celebration

The most important religious celebration of local
people is the pilgimage to Sumuleu Giuc, which takes
place on Whit Sunday.

Sumuleu Ciuc has become a religious pilgimage
place for the SzeKers since the 15th century. There
are people coming to see the Catholic Church from
Sumuleu all over the year.

Conclusions:

Miercurea Guc has the premises of a rich and varied
cultural life: on the one hand, there are the preserved
cultural and tradiional values and on the other hand,
the new initiatives that meet dty’s development needs.
Below are the fields defining dty’s image and the il
unexploited possibilities.

Strong points

Weak points

Cultural values (Sumuleu Ciuc, Nagy Imre Gallery, Miko
Citadel, monuments)

Capabilities are unexploited (museum, Nagy Imre Gallery,
the ethnographic park)

Rich collection of fine arts

Monotonous, unilateral cultural programs, lack of programs
in certain areas

Many attists (fine artists, musicians, actors, amateur artists,
etc.), many exhibitions, etc

Not enough spaces for different cultural activities (concerts,
library)

High schooling level of the population, artistic training at
Nagy Istvan Arts High School, amateur attists training at
the Popular Arts School

1.5.3. Sport and leisure

In Miercurea Guc people particpate in 24 sports, of
which 21 performance sports and 3 leisure sports.
There are two traditional sports clubs: Miercurea Guc
Sportclub — for adults, and School Sports Club, with

600 members. Remarkable results have been
achieved in 9 sports (team sports - ice hockey, judo
and kendo and individual winter sports (alpine skiing,
cross-country skiing, biathlon, bobsleigh, speed
skating, shott track, figure skating).

School sports are done in 6 gyms, 9 schools also
having sports grounds. Only 5 of the 8 high schools in
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the dty have gyms, of which 3 display inadequate
conditions.

The sports and leisure areas are: 1 skating fink, 1
speed skating track, 1 football field, 2 mini-football

fields, 9 tennis fields, 3 swimming pools and 8 ski
tracks in the neighbouring areas.

Strong points

Weak points

Remarkable results in performance sports (winter sports,
team sports)

Small number of gyms (58% of schools have gyms) and
lack of minimal equipment;

Possibilities for winter sports

Degraded gyms and sports ground, few play grounds

Numerous sports competitions organised in the city
(marathon, chess, basketball, etc.)

Few leisure and sports area, hence low lev el of mass sport
(sportsforall);

Lack of anindoor swimming pool, so that the healthiest
sport, swimming, is unapproachable

Ov ercrowded skating rink

GENERAL REMARKS

The sustainable development objectives of Miercurea
Ciuc draw on two cydes of urban changes that have
taken place in the last 50 years. Specific to the period
50s to 80s of the 20th century, the first cyde was
charadterised by the rapid extension of the residential
areas within the built-in landscape as a result of the
developing manufactuiing industry; this negatively
impacted on the urban design, the habitat, the
community culture and the envionment and
eventually led to sub-ubanization, pmliferation of
informal eoconomy, pemetual poverty, restricion
(enclavisation) of the richer residential district. The
second cyde stated after the 90s and was
charaderised by the intensification of the demographic
phenomena already deweloping in the first cyde, to
which other demographic phenomena, triggered by
the slow economic changes, added up. This evolution
of the dty recalls the tendendes spedfic to some
urban areas in Central and Eastern Europe, as well as
some utban areasin the EU peripheral countiies (the
coheson oountries: Spain, Portugal, Greece). One
may notice that, at the Eumpean lewel, the
development of the uban systems has been slower in
the aras with unstructured economy and the
peripheiies and which and faster in the economically
integrated areas, which focused on the development
of the teriary sector, research and education.
Profound and rapid changes led to three types of
areas in full development and regeneration: i) the old

city centres / ‘urban core” from Belgium, UK, north-
eastern France, Luxembourg, the Netherlands, north
Gemany and Denmark; ii) new centres / “new core”
from southem Gemany, northem ltaly, Portugal,
south-eastem France, central and eastern Spain;
peripheral aras / “periphery”. the rest of Spain,
Greece, southem ltaly, westem France and Ireland’.

On the whole, the development of an urban settiement
is significantly detemmined by the structural changes of
the local economy, population and community culture.
It is also condderably infuenced by an adequate
management, focused on four major objectives:
infastructure development and ensuiing access to
this infastructure, access to housing, envionmental
protection and povetty alleviation. At the same tine,
the development of an urban system has to consider
the limited nature of resources (human, natural,
finandal), which prevents a public authoiity from
managing all problems of the community, as well their
rational use (the “crowding out” effed, acoording to
which an increase of public expenses tiggers
consumption or private investment cutbacks). The
public authority needs to ocontinuoudly evaluate the
opportunity of an investment, not only with resped to
its curent and future finandal resources as well asto
citizens preferences, in oder to encourage individual

' European Sustainable Cities: European Urban Systems:
Chapter 2, sec. 4, Expert Group on the Urban Environment,
European Commission, Directorate General Xl, Environment,
Nuclear Safety and Civil Protection, Brussels, March 1996



and community responsibility and partnerships for the
achievement of local development projects.

Last but not least, urban development is detemined
by the reassessment of urban design. Deeply affeced
by the oconstruction conception changes of the 50s-
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80s, which resulted in the hideous blocks of flats, and
the architectural kitsch of the 90s, the cultural uban
tradiions and the sodal balance would need a
completely redefined architectonic, drawing on the
classical architectural values spedfic to the region or
on Westem reference patterns.
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II. OBJECTIVES

GENERAL OBJECTIVES

T he main development objedives of Miercurea Ciuc
are:

e Development of the municipal infrastructure
(water, enemy, natural gas distribution,
transport) and secure full public access
(population and industries)

e Accessto housing
e Environmental protedion
o Poverty alleviation

e Urban regeneration (uban development:
construction, access to housing and encourage
eoonomic activity; - urban rehabilitaion —
restoration and development of the old dty
centre and of other historical buildings that
belong to the cultural heritage, refubishment of
the facades).

Taking into acoount the spedfic conditions of the area
as well as the general objectives, the munidpality also
takes responsibility for the rural areas, the
disadvantaged persons and the ethnic cohabitation

Principles for urban management—applied to the
five objectives—in compliance with principles for
sustainable development presented in the
“European Sustainable Cities, Brussels, 1996”
report, the Bremen Declaration, 1997, and the
Amsterdam Treaty

An uban setting is not a dosed system, and
acocomplishing five general objectives is based on
prindples for utban management to foster umban
development and/or regeneration. Consequently,
polides, strategic urban planning, and implementation
of programs and projects will comply with the following
prindples:

- Sustainable development that would bring,
on the long un, major attitude and cultural
change towards sustainable use of natural
resources,

Institutional capacity building based on
efficient management, and rstrucdured
public senices in ocorrelaton with current
finandal resources, objecives  of
sustainable  dewelopment and  the
community agenda;

Munidpal twinning to provide information
exchange among municipalites on best
available practices for uran or project
management;

Public private partnerships to cooperate on
projectsand programs;

Implement projects and programs that
cannotbe achieved by the private sector

Integrating polides hoiizontally (to achieve
simultaneous synergy among valious
sectors) and ertically (to correlate and
integrate polides for development of the aty
with those of the county and the region);

Resource management, which assumes the
integration of energetic, material, finandal
and human resources in a natural cycle;

Free-market approaches to achieve
sustainable development: issue regulations
on e-taxes and public utilites based on
free-market prindples; assess any potential
investment  functon of criteia for
environmental protection; and incorporate
environmental protedion issues in the
drafting of the local budget;

Decentraliss management with energy
industry;

Sustainable uban landscaping will comply
with regulations on construction materials,
building design, bio-dimate, the extent of
build-up in a given area, spatial orientation
of housing estate, green zones around
buildings, microclimate and energy
efficiency,

Carry out programs or projects to restore
cultural heiitage of a certain group and/or
traditions of the local community as a whole.
These programs would not infinge upon



cultural values and traditions of any sodal
group within the community;

- Ban multiplication of public services if they
did notmeet a certain community need;

- Regulate land use and management in
compliance with pmovisions set in the
Landscaping Master Plan;

- Analysis of technical capadtes for project
exeaution;

- Ewvaluation of efiident utilisation of human
and finandal resources;

- Evaluation of financial viability with a
program or project function of revenues;

- ldentification of community needs and
prioies and corelation of community
agenda with opportunities for new programs
and projects;

- Evaluation of needs of the sodally
disadvantaged gmoups and the munidpal
capadty to seaure affodable housing, jobs
and basic public senices;

- Environmental potection;

- Camry out programs and projeds in
partnership with the private secor or offer
incentives for the private sedor to take over
investments expenses, provided that the
program or project would tum profitable;

- Disseminate information that pertains to
spedfic investments (local topography,
statistics on local and regional economy,
regulations for utban development, National
Landscaping Master Plan, and regional
landscaping plans).

Principles of Rehabilitating or Ensuring
Sustainable human Settlements to Comply with
the Landscaping Master Plan, According to the
Habitat Agenda, Istanbul, 1996

¢ Integrated land zoning, so that every residential
disticc  will oconsist of housing estate
(individually-owned houses or apariment
buildings, function of spedfic architectural
systems); buildings used for commerdal
pumoses; parking lots; school buildings and
infrastructure for public utilities;

e Residential areas will comprise a diversity of
buildings;
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o Buildings that are part of the national heritage
will undergo (indoor and outdoor) refurbishing
works without altering initial architectural
dedgn. Buildings with historical value will not
be transformed or demolished by anymeans.

¢ Residential zones will indude a multifunctional
central area, to combine commerdal, dvic,
cultural, and leisure activities;

e Residential zones will indude open common
spaces such as squares, green areas and
parks;

e These open common spaces will have a
functional design so as to encourage outdoor
group activiiesand community cohesion;

o Pedestrian walks and bicyde tracks will be laid
out in reddential districts except for the old dty
centre;

e Natural lands—forests, flora and still waters—
will be preserved and possibly integrated in
planned parks;

o Communities will have to comply with resource
conservation and waste reduction regulations;

o Communities will use water supplies rationally;

e Landscaping plans (i.e. orentation of street
system and placement of buildings) will
promote energyeffidency.

International Acts and Documents as well as
Internal Legislation Underlying the General
Objectives and the Action Plan for the Local
Agenda 21 — Miercurea Ciuc

- Local Agenda 21, 1992;

- The Fifth Eumopean Community
Environmental Acton Progmamme -
«Towards Sustainability» -a comprehensve
approach of the EU activiies conceming
urban issues, comparative utban data and
indicators and the implementaton of
initiatives pertaining the Local Agenda 21;

- Aalborg Charter (Charter of European Ciies
& Towns towards Sustainability), approved
by the partidpants at the FEumopean
Conference for cities and sustainable
setiements, (Aalborg, Denmark, 1994);
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Lisbon Action Plan for the implementation of
the Aalborg Charter and the Local Agenda
21;

‘Euopean Sustainable Cites’ report,
Brussels, 1996;

The Bremen Dedaraion (1997) that
establishes the prindples for the partnership
between business and munidpality
regarding the sustainable development of
the dties;

«Urban Sustainable Dewelopment in the
European Union: A framework for action»
(1998);

The Hanover Call of the municipal leaders
from dties and toms in 36 European
countries, adopted at the Third European
Conference on Sustainable Cites and
Towns, Hanover, Gemany, 9-12 February,
2000;

Green Paper — Envionmental issues,
European Commission, 2000

Charter of the Architedural Heiitage,
adopted by the Coundil of Europe in October
1975;

Community Adiion Plan conceming Cultural
Heritage (1994)

Art151 of the Traty of Amstedam
amending the Treaty on European Union,
the treaties establishing the European
Communities and certain related ads —
conservation and development of the
common cultural hertage, presening
diversity;

A6 of the Traty establishing the
Eumopean Communities — environmental
protecion has to be oontained in all
community polides and activities.

Law on local public administaton no.
215/2001;

Law on public senice for communal
husbandry n0.326/2001;

Law no. 27/1994 conceming local taxes;

Law no0.189/1998 oconceming local public
finance;

Law no.350/2001 conceming zoning and
town planning;

Law no.71/1996 conceming the approval of
the National Landscaping Master Plan -
Section | — Communications;

Law no.171/1997 conceming the approval of
the National Landscaping Master Plan -
Section Il — Water;

Law no. 5/ conceming the approval of the
National Landscaping Master Plan - Section
[l — protected areas;

Law no. 351/ conceming the approval of the
National Landscaping Master Plan - Section
IV —the network of localities

Law n0.575/2001 conceming the approval of
National Landscaping Master Plan - Section
V —areas prone o natural hazards;

Law no. 10/1995 conceming oconstruction
quality;

GO no. 20/1994 in regard to measures to
mitigate the seismic risk with buildings, re-
published;

Law no. 460/2001 amending and completing
Govemment Ordinance n0.20/199%4 in
regard to measures to mitigate the seismic
risk with buildings;

GO no0.244/2000 conceming dam safety,
approved by Law n0466/2001;

GO no. 652001 oonceming the
establishment and the functioning of the
industrial parks;

Housing Law no. 114 of 11 October 1996,
republished;

Law no. 422/ 2001 oonceming the
preservation of historical monuments;

Law no. 10/ 2001 conceming the legal
status of buildings abusively approprated
between 6 March 1945 - 22 December
1989;

Law no.213/1998 conceming public property
and its legal status;

Law no.219/1998 conceming the regime of
concessions,

Law no.41M1995 for the approval of
Govemment Ordinance no.68/1994
conceming the pmotedion of the national
cultural heritage;

Law no.56/1998 for the approval of
Govemment Ordinance no. 24/1997
conceming the amending and completion of



Govemment Ordinance no. 68/1994
concering the protection of the national
cultural hertage, approved by Law no.
41/1995;

GO no43/2000 conceming the protection of
the archaeological heritage and the
proclaiming of archaeological sites as areas
of national interest, approved by the Law
no.378/2001;

GO no.47/2000 on protection measures for
histoical monuments that are part of the
World Heiritage, approved by Law no.
564/2001;

Education Law no.84/1995 *** Re-published;

Law no.133/2000 for the approval of
Govemment  Odinance no.102/1998
concering continuous professional training
within the educational system;

Law no. 33/1995 for the rafification of the
Convention-framework on national minoiity
protection, Strasbourg, February 1995;

Law no.48/2002 for the approval of
Govemment Odinance no.137/2000
concering the prevention and punishment
of all fomsof discrimination;

Environmental Protection Law no.137/1995
*** Re-published;

Law of the Waters no. 107 of 25 September
1996;

E.O. no. 236/2000 conceming the status of
the protected nature resernves, the
presenvation of the natural habitats, of wild
flora and fauna;

Law no. 426/2001 for the approval of the
Govemment Ememency Ordinance no.
782000 oonceming residental and
industrial waste production;

Law no. 465/2001 for the approval of the

Govemment Emergency Ordinance
no.16/2001 oonceming  solid  waste
management;

Law no. 655/2001 for the approval of the
Govemment Emergency Ordinance
no.243/2000 conceming the protection of
the atmosphere.
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SPECIFIC OBJECTIVES

11.1. NATURAL RESOURCES

11.1.1. Natural environment

OBJECTIVES:

Create a pmotection ecological area of the
Sumuleu hill;

Arrange local tourist, leisure and sports areas;
Sustainable management of forests;
Eoological re-building of peat bogs;

Delimit the protection forests in the aty;

Rehabilitate and presene the wetlands located
in the meadow of the Olt river in the Cuc
depression within an ecological network, the
most effigent soluion advanced by the EU
(proposed in “Olt River's BooK’), published by
Tourism and Nature Preservation Association
of Miercurea Giuc).

11.2. BUILT-IN ENVIRONMENT

11.2.1. Infrastructure

OBJECTIVES:

Rehabilitate and extend the water supply and
sewerage networks;

Identify the oonnecions in the sewerage
systems;
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Identify and eliminate discharges of untreated
household wastewaters in the water streams or
into the phreaticlayer,

Extend and upgrade the treatment plant;

Build a treatment plant at Harghita Bai;

Arrange bicyde tracks;

Functional separation of traffic categories;
ensure a fundional traffic network (build ring
roads, roundabouts, etc)

11.2.2. Construction, land

OBJECTIVES:

Institute the pmotecton aras for the
monuments and architectural groups that are
on DMASI list;

Build a multifuncional centre at Harghita Bai;
Exploitunprodudtive fields;

Plant a pmotection green belt between the
polluting sourcesand the neighbouring areas.

11.2.3. Green areas

OBJECTIVES:

Arrange new parks in Lunca Mare, Toplita,
Suta, Jigodin, Spicului areas;

Arrange Suta forest as park — forest;
Create alignment plantations;

Arrange the green areas in the new residential
districts.

11.2.4. Public sanitation services

OBJECTIVES:

Reuse sawdust as fuel;
Upgrade the eoological landfill;
Build a hazardous waste landfill;

Intoduce selective oollection of household
waste and reuseit;

Remowe the illegal depodts on the riverbeds or
along waterways crossing the dty; dean lower
riverbeds of solid waste.

11.2.5. Environmental components

11.2.5.1 Water

OBJECTIVES:

Delimit the hydro-geological protection
perimeter of dty catchments area and monitor
the quantitative and qualitative evolution of the
exploitable underground water streams;

Delimit the sanitary and hydro-geological
protection perimeter of mineral springs and
waterways from Hamghita Bai, Sumuleu and
Baile Miercurea Ciug;

Organize and develop Suta, Jigodin Bai, Baile
Miercurea Guc, Sumuleu leisure areas, exploit
the medicinal waters (health complexes, utiliies
and medical assistance);

Upgrade the wetlands located upstream the
railway, to the north of the dty, near the builtin
area;

Iniiate a study for the rehabilitation of the river
meadow and the welands in the Olt riverbed,
correlating both eoconomic and ecological
interests;

Acoomplish the provisions of the “River
contract” for the Olt river, conduded between
the riverside localies, nongovemmental
organisations, Ciuaul de Jos, Ciucul de Sus and
Ciomad Balvanyos mico-regions, the
environmental institutions and the (Inspectorate
for the Environmental Protection, and the Water
Management System of Miercurea Ciuc) and
Sapientia University of Miercurea Ciuc.

11.25.2. Air

OBJECTIVES:

Introduce monitoring for the main air pollutants
in order to set up measures to reduce air
pollution;



Improve road network and trafic so as to
reduce vehide exhaust;

Study the possibility of building green strips
along main roads in order to protect the
population against vehide exhaust.

Build ring roads to detour heavy traffic from the
city;

Upgrade all dty roads to reduce air pollution
with particulate matter.

11.2.5.3. Noise

OBJECTIVES:

More effident traffic in order to reduce noise
pollution;

Reduce noise in the industrial areas by
improving technological processes and creating
green curtain between the western industiial
area and the residential district.

11.3. ECONOMIC RESOURCES

11.3.1. Economic situation

OBJECTIVES:

Set up the technological and industrial park to
increase dty’s attractiveness for the investors;

Improve management;

Encourage investments and
transferthrough local incentives;

Promote tourism, improve senices provided to
tourists;
Upgrade road infrastructure.

technological
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11.3.2 Main economic activities

The Food industry plays an important part in dty’s
economy (highest profit and second tumover);
nevettheless, the human and finandal potential is not
exhausted.

The rural areas in the \cinity of the dty are an
important rawmatter supplier (milk, potatoes, rye, two-
row barey, oats, sugarbeet, etc) for the food industry
of the aty.

11.3.2.1. Agriculture, forestry

OBJECTIVES:

More efficent exploitation of agricultural lands;

More effident exploitaion of the fomer
aglicultural lands (decantaion ponds, ponds,
sports fields);

Develop the business envionment for the
agiiaultural producers;

Dewvelop horticulture and fruit tree nurseries;
Develop senices pertaining to agriaulture and
rural areas (agriaultural research, training, trade
and logistics);

Dewelop the urban-rural relations, expand

agiicultural produds processing (potatoes,
meat, fodder), and diversify dairy-produce;

Set up SMEs in meat, wool and leather
processing)

Set up oollection centres for forest fruits and
mushrooms,

Afforest about 2,500 ha of unproductive
grasslands and hayfields in the next 20 years,
resuling in a wood supply growth of 15,000
cubic metres per year.
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11.4. HUMAN RESOURCES

11.4.1. Demography and public health

OBJECTIVES:

Maintain the number of inhabitants;
Increased birth rate;

Stop the migration from the dty;
Increased life expectancy;

Improwe life quality;

Create newjaobs;

Mitigate health risks;

Upgrade hospital logistics;

Set up newdepartments in the hospitals;
Provide sanitary education programs;
Fairaccess to health senices.

11.4.2. Social institutions

OBJECTIVES:

A professional and well-established sodal
system has to be deweloped to ensure
assistance to persons and families that cannot
secure themselves a decent living. Itis equally
important that each dtizen must be given the
opportunity to perform an activity according to
his physical andintellectual abiliies;

The issues of dhildens institutions needs to be
addressed. Oversized orphanages have to be
gradually replaced by foster families or
maternal assistants. The longtem objective is
to minimise the number of institutionalised
children in Miercurea Ciuc. This can only be
achieved by changing public attitudes mentality
so that the value of human life is recognized,
and the needs espedally of childen are
protected;

As a result of dose cooperation between the
penitentary on the one hand and local
administration, dvil sodety and economic units
in the dty on the other, the number of prisoners

that might benefit from the opportunity to work
outside the penitentiary might increase. In the
long run, a new penitentiary needs to be built
outside the dty centre; the new building also
has to comply with European noms;

Set up a rehabilitation centre for disabled
persons.

11.4.3. Religious Oragnizations

OBJECTIVES:

Strengthen tolerant religious attitudes in order
to achieve a sodety free of rligious prejudice
and hatred. This can contribute to an
intemational coollaboration and development
based on the daily work and professionalisn of
the aty people;

The partnership among churches needs to be
strengthened and enhanced though common
religiousand charity programs;

A medium term objective would be to arrange
the cemeteiiesin the aty.

11.4.4. Civil society

OBJECTIVES:

High quality sodal programs for the dtizens of
the dty can only be deweloped through
partnership with local dvil sodety. The active
associations and foundations have access to a
broad data base and skilled staff;

The local administration and public institutions
based in Miercurea Giuc may contribute to the
qualitative and quantitative development of the
programs implemented by the
nongovernmental organisations in the dty and
may also bring public recogniton to these
organisations;

A partnership needs to be established among
local administration, businesses, civil sodety

and dtizens in omer to bring about a
development based on broad public consensus.



11.4.5. Rroma ®

OBJECTIVES:

e A short tem objective is to enhance the o
number of Rroma children attending schoal;

e [n the medium tem, all Roma children must
have ensured access to education, be itin the
existing schools in the dty, or in spedal
schools, given that most Rroma children reach
the age of 10-12 without having attended
kindergartensor schoals;

e The long-tem objedive is secuiing education
for Roma cdhildren at the age spedafied by the
law and without discrimination.

11.4.6. Public safety .

OBJECTIVES:

e Enhance public safety and strengthen sodal o
conoord. A solid sodal concord means an
increase of the living standard; it also attracts
foreign touilists and investors as potential
pattners in the sodal, economic, aultural and
sports life of the city.

Eoonomic development and dvic solidaiity are the
premisesunderlying the achievement of thisobjeciive.

50

MUNICIPALITY

Develop a modular, flexible system, drawing on
individual combination choices, capable of
integrating  and meeting educational
requirements of the various social categories.

Set up alocal centre for:

- Monitoing the adivity of the local
educational market;

- Monitoring the career of young high school
graduates and oonstantly examining the
requirements.

Set up a parnership among the education
providers and, the economic environment,
representatives of the dvil sodety and local
public administraion fo elaborate a
development strategy for the dty drawing on
substantial dewvelopment of the education

system;

Institutionalise the debate and the elaboration
of a development strategy for the educational
system, induding the potential partners from
the economic field;

Administratve  and logistical support,
coopertion and even oo federalisation of the
infomal education providers (e.g. the ‘Mutual
Academy”)in oderto enhance their efficency;

Identify sources to support higher education
development (nvestments, fadlities, etc).

11.5.2. Culture and art

OBJECTIVES:

11.5. EDUCATION, CULTURE,
LEISURE

11.5.1. Education and training

OBJECTIVES: R

o Align the dty to European trends and standards
regarding partidpation in higher education, i.e.
40-60% of high school graduates should pursue °
their studies;

Capitalise the fine art collection: pemanent
exhibition representative for the region, great
artists of the region. Processing, cataloguing,
presentation;

Ciuc SzeKer Museum — a living museum,
attradting aultural tourism; for the local people:
a better exploitation of adllections, interactive
programs, cultural programs;

The ethnographic park — use the outdoor space
for varous activies (eg. preservation of
popular traditions);

There are only two outdoor stages (Sumuleu
Ciuc and Jigodin) that should be used for
outdoor events;
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o Create new sites for aultural activities, which

will trigger the diversificaon of cultural
programs.

11.5.3. Sport and leisure

OBJECTIVES:
e Set up a polyvalent sports complex;

Build an indoor swimming poadl;

Built an outdoor skating rink (for the oold
season)— roller skating track;
Build bicycle tracks;

Amrange Suta leisure area (boat strolling,
cyding, fishing, swimming).
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I11. LOCAL ACTION PLAN

I11.1. GENERAL OBJECTIVES

The main objectives for the development of the
Miercurea Giuc town are the following:

- development of basic infrastructure and
assurance of direct access of the population
and industial oonsumers to such
infastructure  (water, electidty, gas
distribution, transportation means)

- accessto houdng fadliies

- environment protection

- alleviation of poverty

- urban regenematon (regeneration of the
natural capital, especially of land and
contaminated water sources, as well as
urban rehabilitation, by restoring and
developing the histoical centre, the
historical buildings located outside the
historical area, and re-development of
buildings by repairing the facades, restoiing
or redefining their basic functions.

In addition to the general objectives, and taking into
consideration the spedfic conditions of the region, the
Miercurea Guc Munidpality is also committed to
rehabilitating rural areas, to assume responsibility for
minorites and people who are suffer from
discrimination, and to do its best o assure optimum
relations among the various ethnic groups.

111.2. STRENGTHENING THE
CAPACITY OF THE MIERCUREA
CIUC MAYORALTY

111.2.1. Human Resources Management

I11.2.1.1. Improvement of the professional
training level

Identification of needs and opportunities for training
and instruction

Matching needs with the existing human resources
Identification of a pemanent training system

I11.2.1.2. Efficient Use of Human Resources

Establishing the rules for organizing personnel and
operations

Training acoording to the ROF
Establishing defined fields of activity for personnel
Pemanently updating job descriptions

I11.2.1.3. Increasing professional responsibility
and independence

Increasing awareness regarding the importance of
each employee's adlivity

Institutional transparency for all employees

Granting financial incentives in line with the efficency



111.2.2. Coordination Units

111.2.2.1. Improvement of personnel and
management policies

Improving the oooperation between offices and
departments working with the mayors office.

Renewing office polices

111.2.3. Legislation and Regulations -
Institutional Compatibility with EU

Hamonizng the institutional capadty and the
structures to adopt and implement the aoquis
communautaire.

111.2.4. Strategies, Policies, Plans

I11.2.4.1. Fundamental changing of the relations
between the administration and the citizens

Public senices should be delivered in the best interest
of the dtfizens.

Bureaucracy affecting the dtizens and businesses
should be eliminated

Civil sodety partigpation in the dedsion-makng
process should be widened.

An effecive communications strategy needs to be
developed to reach dtizens.

A quality management system needs to be created.

54

MUNICIPALITY

[11.2.4.2. Devising a system of monitoring public
service quality

111.2.5. Financial Matters

[1.2.5.1. A more efficient management of public
funds

[11.2.5.2. Increase of incomes by attracting non-
reimbursable financing projects and programs

[11.2.5.3. Efficient income spending

111.2.6. Information Management

[11.2.6.1. Correlation and integration of the
institution data basis.

I11.2.6.2. Evaluation of the software needs.

111.3. FINANCIAL FORECAST

The local budget for the period 19992002 is
presented in three tables. The budgets for the years
1999-2000 and 20012002 respectively, are dealt with
separately, due to the changes in the legidation
regarding the local public administration budget.
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Table No. 1

Miercurea Ciuc Town Incomes During the Period 1999-2002

Income and Expense

Income and Expense

Proposal for 2002

INCOMES Budget 2000 Budget 2001
Thousands lei Thousands lei Thousands lei
TOTAL, out of which: 84.390.600 184.676.592 224 .537.544
Own incomes, out of which: 26.500.000 31.276.672 45.570.000
Profit tax 1.133.000 789.233
Free lance income tax 700,.00 111.833
Natural persons building tax 5435.000 6.886.505 8.000.000
Natural persons vehicle tax 1.180.000 1.203.392 1.600.000
Lease income tax 100.000 2.283
Premiumincome tax 11.000
Non-salaryincome tax 1.710.000 51.014
Natural person land tax 1.100.000 1.612.715 1.950.000
Other taxes and charges paid bythe population 3.100.000 4.109.092 5.500.000
Charges for the right to us e state owned land 160.000 150.581 130.000
Legal persons building tax 2.530.000 5.516.035 11.000.000
Legal persons land tax 1.200.000 1.747.646 2.250.000
Legal persons vehicle tax 1.500.000 2.332.004 3.000.000
Other taxes
Show business taxes 40.000 37.511 50.000
Fees for licenses and authorizati ons 308.195 750.000
Extra-judiciarycharges 1.100.000 1.510.576 3.000.000
Other circulation r elated incomes 900.000 1.068.859 3.000.000
Veterinarian dispensarycharges 10.000
Other incomes obtained from public institutions 1.100.000 70.947
Legal expenses compensati ons 108.000 12.778
Fines 390.000 115.685 340.000
Funds restitution from previous years 5.367
Concessions and leases 2.933.000 3.356.297 4.500.000
Other incomes 20.000 114.044
Goods sales 40.000 164.800 500.000
VAT amounts 79.182.381 99.472.071
Income taxshares 41.000.000 57.093.842 63.000.000
Salarytaxshares 2.500.000 3.118.180
Disabled persons 900.000 1.874.733
Amounts granteq for .s.ocial support benefits and 1.830.473
disability benefits
Amounts granted for thermal power subsidies 1.490.600 11.009.681 13.865.000
Special Funds, out of which: 12.000.000 1.121.103 800.000
a) special charges
b) amounts granted for public roads rehabilitation 5.000.000
¢) hous e building funds 6.800.000 1.103.516 500.000
d) donations and sponsoring 100.000 17.587 300.000
€) goods sales 100.000
Subsidi es

Circulating funds




Table No. 2.
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Comparison between the Distribution of the Income and Expense Budget per Expense Chapters and

Sub-Chapters during the Period 1999-2000

1999 2000
thousands lei % thousands lei %
TOTAL expenses 56.421.570 100 84.390.600 100
Out of which:
Executi ve authorities 51.02 6.450.000 11.43 83.500.000 9.89
Education57.02 7.925.000 14.05 12.082.000 14.32
Health 58.02 850.000 1.51 850.000 1.01
Out of which:
Blood Transfusion Centre 625.000 750.000
Kindergarten 225.000 100.000
Hospital, Dispens ary, Orphan Homes
Culture, creeds, sports 59.02 6.300.000 11.16 9.700.000 11.49
Out of which:
Library 770.000 1.350.000
"SzeKer" Museum 1.130.000 1.600.000
Municipal Theatre 800.000 1.450.000
Municipal House of Culture 1.200.000 1.350.0000
"SzeHler" Dance Assembly 1.700.000 2.450.000
Sports Association 700.000 1.500.000
Social assistance 60.02 2.000.000 478 2.915.000 347
Out of which:
Thermal power subsidy 1.378.000 2.540.000
Disables persons benefits 1,700,000
Public Services 63.02 26.478.070 46.93 37.930.600 44.94
- roads maintenance 6.980.000 13.115.000
- public lighting 1.092.000 1.600.000
- sanitation 2.935.000 3.725.000
- green spots 2.911.000 4.200.000
- water supply 264.070 700.000
- thermal power station networ ks 8.587.000 3.190.600
- sewerage 605.000 4.175.000
- other public acti\ities and services 3.104.000 7.225.000
Agriculture 67.02 220.500 0.39
Public transportation 68.02 902.000 1.60
Other economic activities 72.02 175.000 0.31 553.000 0.66
Special destination expenses 96.02 4.421.000 7.84 12.000.000 14.22

Interest payments  89.02

Loan rei mburs ement 90.02
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Table No. 3.

Comparison between the Distribution of the Income and Expense Budget per Expense Chapters and

Sub-Chapters During the Period 2001-2002

2001 2002 prop
thousands lei % thousands lei %
TOTAL EXPENSES 207.414.126 100 224 .537.544 100
Out of which
Executi ve authorities. 51.02 14.300.000 6.89 14.700.000 6.54
Education 57.02 102.517.243 49.42 118.668.154 52.85
Health 58.02 1,.569.000 0.75 2.150.000 0.95
Out of which:
Blood Transfusion Center 635.312 1.200.000
Kindergarten 933.688 950.000
Culture, creeds, sports 59.02 13.800,000 6.65 18.400.000 8.19
Out of which:
Library 2.000.000 2.350.000
"SzeHKer" Museum 2.500.000 2.950.000
Municipal Theatre 2.900.000 3.400.000
Cultural calendar 1.750.000
"SzeKler" Assembly 3.500.000 4.150.000
Sports association 2.900.000 3.200.000
Religious creeds 300,000
Youth cultural program 300000
Social assistance  60.02 4.615.733 222 7.580.473 3.37
Out of which:
Social support canteen 1.000.000 1.200.000
Social support benefit 140.000 1.830.473
Birth benefit 80.000 100.000
Disabled persons benefits 2.274.733 3.300.000
Emergency support benefit 294.000 200.000
Night shelters 763.000 300.000
Thermal power subsidy 650.000
Foundati on s ubsidi es. 64.000
Public ser\ices 63.02 53.499.130 25.79 57.466.341 25.59
- road maintenance 14.155.822 6.000.000
- public lighting 2.673.000 3.200.000
- sanitation 4.173.000 5.550.000
- green spots 17.511 3.450.000
- water supply 650.000 350.000
- ther mal power station networ ks 14.507 .681 31.474.912
- sewerage 2.838.742
- other public acti\ities and services 13.264.981 6.262.341
-housing - investment expenses 1.218.393 1.179.088
Agriculture 67.02 125.000 0.06 124.000 0.05
Public transport 68.02 325.000 0.15
Other actions 72.02 1.230.000 0.59 2.555.200 113
Civil Defense 650.000 1.366.000
Military Center 115.000 135.000
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2001 2002 prop
thousands lei % thousands lei %
Population census 465.000 1.054.200
Child protection 84.02 930.531 045 1.093.376 048
Special destination expenses
Budget reser ve fund 95.02 1.000.000 044
Special destination expenses 96.02 11.200.000 5.39 800.000 0.36
Goods sales 500.000
Expenses from the public road fund 9.000.000
Expenses from the housing fund 1.350.000 500.000
Real estate book 150.000
Expenses from donations and s ponsoring 200.000 300.000
Finance and strategic planning is impossible due to - Shares of the VAT

the changes that ocaur in the legidation. Local
budgets for the following 2 years cannot be estimated
forthe same reason.

The estimation of the finandal resources of the town is
the following:

- Local taxes and chames: about 25% of the
inoomes

- Shares of the salary income: about 75% of
the incomes

- Shares of theincome tax: about 0%

A 90% increase in local taxes and chames is
estimated, acooding to Govemment Resolution
188/2002. The percentage raised by personal incomes
will increase due to inflation, and the shares of the
inoome tax shall be insignificant. The VAT shares
cover the expenses incurred for the teaching staff.
88% of the fotal revenues are represented by
subsidies and budgetary allocations (expenses which
are direclly transferred to the central authoiities),
therefore only 12% will remain at the disposal of the
town. This amount is used for the implementation of
the development programs and sub-programs.

111.4. SPECIFIC OBJECTIVES AND IDENTIFIED PROJECTS

111.4.1. Natural Environments and Constructions

VALUE
It'\?? SPECIFIC OBJETIVES FINANCING PROJECT TITLE (Euro) PERIOD| INSTTUTION | PARTNERS MONITORING

1 Organization of an Mayoralty + | Organization of the Miercurea Ciuc 3.8 mil 2002- Mayoralty Goscom Mayoralty

: ecologicd waste storage Others ecologicd waste storage ’ : 2007 Goscom Office LA21
Feasibility survey regarding the
Introduction of the selective introducfion of the selecfive 5000 ONG

Mayoralty + ) ) - Mayoralt

2. collecing and recycling of (;Itoh y colleciing and recycling of wastes 22%%% Mayoralty REMAT o Y |_/.\;1
wastes ers Introduction of the selective 20000 other SC ice
collecing and recycling of wastes
Expansion and re- Mavoralty + : ; : - Goscom
3. engineering of the water yorally + |Expansion and‘ re-engineerng of the 2002 Goscom Goscom ]

filtering staion Others water filtering staion 2007 Office LA21
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forest as a park area

VALUE
Iﬁg] SPECIFIC OBJETIVES | FINANCING PROJECT MTLE (Euro) PERIOD| INSTITTUTION | PARTNERS | MONITORING
Rehabilitation and expansion of the
Rehabilitation and potable water network in Cioboteni
expansion of the potable Expansion of the potable water
water network, of the network in Szék street
4 domestic and rain water Mayoralty + Domestic and rain water seweragein Goscom Goscom Goscom
) sewerage network, Others ; other SC Office LA21
; . the Taplocaquarter
detection of the connections . o
between the sewerage Domestic water sewerageinJigodn
systems Rehabilitation of the town sewerage
system
Pre-feasibility, feasibility and Goscom. SC
5 Buildng a water filtering | Mayoralty + | executionstudy regarding potable 50000 | 2005- N I" Mayoralty
’ stationin Harghita Ba Others water supply, sewerage, building of g 2012 emetalitere Office LA21
water filtering staon in Harghita Bai., SA
i i Mayoralty + | Designing the bicycle tracks i-15 km 2003 Mayoralt;
6. Constructmon of bicycle yoraity igning : Y . 1 Mayoralty SGA . Y y
racks Others Construction of the bicyde tracks 2006 Office LA21
Modemization of the traffic Modemization of the traffic systemin
network and system, the central area of the town
7 functional separationof | Mayoralty + | Buildng roundabout traffic arterial Mavoralt ONG Mayoralty
’ various traffic categoiies, Others roads yoralty schods Office LA21
creation of aignment Creation of alignmentplantations
plantations along the streets
Rehabilitation of the road covering
Improvement of road quality layer along 9500 sqm of damaged Mayoralty
8. in the whole town Mayoralty streets s¢ Office LA21
Current street repairs
Establishing protection Ity + Establishing protection areas for Culture It
9. | areas for monuments and Mayoralty monuments and historic value Mayoralty Inspecbrate ngora y
historic value buildngs Others buildngs Commission | Office LA21
Establishing a protection Mavoralty + Establishing a protection scenery Mavoralt
10 scenery and ecologica yoh Y and ecdogical areas on the Sumuey Mayoralty ONG f, 4 LA;1
areas on the Sumuleu hil Others hill Office
Developing new parks in Modemization of the parkin the Mayoralty
the Lunca Mare, Toplita, Mayoralty + Lunca Mare 2003- Office LA21
11. o R It N
Suta, Jigodin and Spicuui | Others Toplta, Suta, Baile Jigodin and 2010 | Mavoralty ONG IPM
areas Spiculuiareas
Organization and Study regarding the organization and
development of the development of the entertainment tourism
entertainment areas Suta, areas Suta, Jigodin Bai, Baile comparies
12 Jigodin B&, Baile Miercurea| Mayoralty + Miercurea Ciuc, Sumuleu 2003- Mavoralt Mayoralty
* |Ciuc, Sumuleu Utilization of|  Others | Study regarding the uilizaion of the 2007 voralty Office LA21
the medicina mineral water medicinal minera water reserves in Health
reserves in accordance with accordance withthe local departments
the locd possibiliies possibiliies
Delimitation of the hydro- Goscom
geological protection Delimitation of the hydro-geologica National
perimeter of the town protection perimeter of the own A atIOHE;
potable watercollecting Mayoralty + potable watercolleciing front 2003- gency for Mayoralty
13. " ) ) Goscom Mineral )
front and systemafic Others Systematic following of the 2006 Resources Office LA21
following of the quantitative quantitafve and qualitative evolution (ANRM)
and qualitative evoluion of of the potable water reserves
the potable water reserves SGA
Delimitation of the sanitary - .
o o000l | ey« | o o aim | Vel
14. | protection perimeter of the yaro-g f ﬁ P | wat Mayoralty ANMR
mineral watersources of Others perimeter of the minera water SGA Office LA21
: " sources of Harghita Bai ice
Harghita Bai
?hu:;glrgz?smdaer:i?ﬁamﬁir:\t gff Development of the Suta forest as a Mayoralty
' Mayoralty + rk-forest -
15. protected forests, yoralty o pariclores 2003 Forest [Composesorate] Forest
Others Delimitation of protected forests on 2010 department Inspectorate
development of the Suta L ) ; )
the town administrative termitory Office LA21
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MUNICIPALITY
Item VALUE
No. SPECIFIC OBJETIVES FINANCING PROJECT TITLE (Euro) PERIOD| INSTTUTION | PARTNERS MONITORING
Re-utilization of sawdust as| Mayoralty + [ Organization of seminars regarding 2003- [ Mayoralty IPM IPM
16. fuel the utilization of sawdust for power 2005 )
Others generating purposes ONG ONG Office LA21
Designing and equipping f aj Ity + A - . |
7. | Somgeaciytor | M | Desiging snd enapeng aciroe 25| vy | e | ey
hazardous wastes Others y Office LA21
Drafting a study regarding Ecdodca
1. |Ecological reconstruction of| Mayoralty + reconstrucion of peat bogs 2003- | Mayoralty Mayoralty
' peat bogs. Others Execution design, environment 2006 Office LA21
protection works
Rehabilitation and Drafting a study on the rehabilitaion
protection ofthe wet areas Ity + and protection of the wetareas It It
19. locatedin the areas lunca Mayoralty locatedin the areas lunca Olt M.ayora Y M.ayora y
Olt waterside, development Others waterside, development of marshy Office LA21 Office LA21
of marshy lands lands
Initiaﬁon of asuney Initiafion of asurvey referring to the
referring to the rehabilitation| \iyoraity + | rehabili@tion of the Ol river bed Mayoralty RAIF Mayoralty
20. of the Olt river bed. ) . ) )
Others Fulfilment of the provisions of the office LA21 SGA Office LA21
Concluding of acontract ing the ri |
regarding the river Olt contract regarding the river Olt
Evaluation of the cumrent situation
and establishing the necessary
measures regardng the access of
Assure access for physicaly disabled persons to public
physicaly disabled people buildings institufons, in accordance NGO
21 to public buildings Mavoralt with the provisions of legislation in 2002- Mayoralty Disabled Mayoralty
. insfitutions, in accordance Ve Y force. Inifiation of an awareness 2004 Office LA21 persons Office LA21
with the provisions of the campaign regarding access for associafion.
legislation inforce physicaly disabled persons to public
buildings instituions, in accordance
with the provisions of the legislaton
in force
111.4.2. Economic Resources
Item VALUE . L )
No SPECIFIC OBJECTIVES FINANCING PROJECT T TLE =) Period Instituti on PARTNERS Monitored by
Complex evaluation of agricultura Office for
area in Miercurea Ciuc (fertility, Agricutural Pedology Mayoralty
polluton level, ecdogca 4,000 | 1 Year %Seamh Research District
. . characteristics efc.) IPM Agricutural
Evaluation of agricultural centre ' )
] : Consuliing Office
areas, sail quaity Mayoralty Mayoralty
categories, draftingthe Distri Cattle Breeder
1. agricultural areas istrict Association,
exploitation plan COUI’?C“ Micro Regional
Efficient use of agricutural Credits Development
areas Assccigtion )
Improvement of catie breeds, Alcsik (ADMA), Applying
Improvement of agricutural activifes| 25,000 |2 Years| pavoralt Potato Insfituion
in the villages at the outskirts of the yoralty Producers Mayoralty

town

Asscciation
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VALUE
Iﬁ(r)n SPECIFIC OBJECTIVES | FINANCING PROJECT TITLE (Euro) Period Instituti on PARTNERS Monitored by
Development of the agricutural Mayoralty
infrastructurein Miercurea Ciuc 45,000 | 2 Years Entre- LAM
(stables, watering places efc.) preneurs Foundation
Mayoralty Specialized
Assurance of opimum Producers |Support of local economy (espediall Market Foundations
2, conditions for efficient and of food industry) in Miercurea Ciuc Administra |Milk Processing Mayoralty
agricultural actvities entrepreneurs by subsidies, support for lease 6,000 . Industry
UKKA expenses tion SC. Harmopan
SA.
Organization of stands for loca 1,000 0,5 Year ADMA
producers
Rehabilitation of the Suta lake.
Organization of a recreation area | 60,000 |2 Years
itati Mayoralt ADMA
_Exploitaion of non- yoray Planting spailed forestlands 12,000 | 1 Years Sports Fishing
agricultural lands nolonger| Land owners L
3. . : ” Mayoralty Asscciation
in use for agricutural Partnership AJVPS
purposes Foundation Creation of protected areas 3,000 |3 Years ( )
IPM
Creation of three lakes (fishponds | 6,000 |3 Years
and recreation) in Jigodin
Mayoralty
Forest
department
4. Creation of seed beds Mayoralty | Expansion of horticultural actvities 4,000 |2 Years Mayoralty Ag‘r)icutural
Plant Protection
Department
: Organization of training coursesin District
Granting support and : ) ] ;
professional counselling br:ahe?jifheg;d;;i?g%xrr:g‘(sgtr:ties 4,000 |2Years| Mayoralty Aé%':;‘:};’rzzl
agriculture entrepreneurs )
9 P Mayoralty and fodder plants) Develop-ment Office
5. Phare office. .
£ Professional
) ) UE funds Creation of a centre for classificaton Associations
Support O_f innovation of ecological products and foods (bio|] 60.000 | 2 Years ADMA Sapienia
activiies food) University
Development of partnerships -Sapienfa
between producers and processors University
) Funds from - organization of professional Office for
Improvement of agricutural| locd sources meetin NGO pedology
6. products quality and from the & 2,000 |2Years ADMA District
) e ) istric
Ciuc region organlgatlon of seminars Agricutural
- promoting natural values .
) > Consuliing
- promoting bio-culture methods Office
Entrepre-
neurs
Drafting a regiond strategy |
regarding public transportationin the] 2,000 | 1 Year | Mayoralty || scal cowndils
r region (Ciuc Cattle in the Ciuc area
7 Improvement pf urban-rural Local funds gion ( ) Breeders
relations Asscciation
Creating a partnership betweenmilk| 2 000 1 Year Milk ADMA
producers and processors 1K
Processing
Company
Phare Creation of a regional collection
FOREST
Creation of a center for Sapard netwark 4,000 | 1Year Local DEPARTMENT
8 |collecing and processing of Credits entrepre-neurs| .
) ) ) Local councils
mushrooms and forest fruits|  Foreign Creation of a processing plant 30,000 |2 Years BIIC District councis
Investors Promotion of ecdogical products
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VALUE
It'\(leg’l SPECIFIC OBJECTIVES FINANCING PROJECT TITLE =) Period Instituti on PARTNERS Monitored by
Establishing a professiona
slaughter-house according to the o .
NP:are | standards ofthe EU and of the | 400,000 Ez'gﬁgre— DIStIg.t (t:(.)lim"s
ina fi i ationa national legislation Istnc
9. Granting flnar_cld support to Budget g Office for | Department for
Meat processing companies )
Private Development of slaughter houses 35.000 consurer |Cattle Breedng
i , rotection
Capital and of meat processingsmal and P Mayoralty
medium enterprises
Development of infrastructure 30,000 o
N ! Phare Creation of green spots 16,000 _Companies in
Clarification of ownership national  |R ) N 4 12.000 industrial areas
10. right, development of enovation and re-commissioning of| keepind 3 Years| Mayoralty | Chamber of
; . budget buildngs in theindustrialarea  |IN kéeping
industrial areas ) ) ) with the Commerce and
private Capital Granting facilifes related to fixed existin Industry CCI
expenses 9
funds
Creation of adequate infrastructure
condifions (land, plans, investors)
Evaluation and creafon of a data Mayoralty CChamber of d
Mayoralty | base including potential companies Foreign ?nmlesetrC%gT
) Sapienta | Implementaton, assistance for the Invest-ments Twi Y
11. Creation of an IT park University | establishing of small andmedium 150,000 [ 3 Years |5 1o Capita| " towns
Entrepreneurs sized enterprises (high- tech Phare Companies,
P companies, mobile telephone Instituions
companies, information technology, UE funds
Research Centre of the Sapientia
University)
Sapienta Structure of Professional
Uni it iti i
Regional researchin the niversity Competitiveness in Ecor?omy 10,000/
field of economy and Research Complex Research Project year Sapien
industry 'g?gltj"l‘ltg Editing a periodica spedialty Uﬁﬁ/':rgig Mayoralty
Editing publications inhe |, Group in publication District courcils
12. o field ' the field of (distributedin 3 dstrics) 5000/ | 1Year | chamber of Entreprene:urs
Organization of seminars, in the region
0 Cultural o ) year Commerce !
conferences and trdning | anthropology| Oraanization of five consumer goods and Industry and in the
coursesin thefield of Chamber of | &Xhibitiors yearly, for the promotion ccl district
economic efiiciency for lacal Commerce of products manufactured in the
entrepreneurs and Industry | district 2 exhibitors specidizedin | 30,000
ccl food products)
ProjectJigodin (sewerage, fish pond
hotel, recreafion)
ProjectBaile Harghita routes,
Mavoralt JWater and serv%eraggzywts, 153(?60330 2 Years Loca.l
YOraly | reconstruciion of the district roadand "~ 3 Years companes,
Phare of the sap‘roacs, irsurancg of public Mayoralty Villa owners,
IMH senvices, fax collectng) Local people,
NGO IMH, local
EU Funds :
- } — Sports coundils
Defining areas of toutist Agenda 21 | Rehabilitation of the Suta lake (lake A ia K X
! ; ’ - $S0Cia-lons | Tourinfo dffice
interest SGA cleaning, creation of a habitat 300,000 Ent Tour
13. £ adequate for the fauna and flora, 2 Years nirepre- ourism
) ) ) ntrepre- creation of protection areas, neurs Organizations
Drafting and implementatior]  neurs construction ofan alley near the AJVPS Mayoralty of
of integral tourist programs | payoralty lake, construction of a parking lot) (DistrictSporty  Sancraieni
AJVPS | Establishing the Town Directosship | 10,000/ | 5y o Hunterand | Composeso-
NGO for Stands and Mineral Waters year A Fisher rate
National | (development,, fund raising, drafting ssociation Entrepreneurs
budget of projects and strategies, creation o Financial
a partnership with the entrepreneurs 800.000 5 Years Instituiions

Organization of a Winter Olympic
Game Center (for sports events,

professional athletes camps)




63

MIERCUREA ClUC

VALUE
I;\vle(rjn SPECIFIC OBJECTIVES | FINANCING PROJECT MTLE (Euro) Period Instituti on PARTNERS Monitored by
Training centres for small and Chamber of
: medium sized companies amber o
Improvement of the qudity management: Commerce Mayoralty Chamber of
of managementof smal Phare + 2003- S
14. ) ; 18,000 and Industry Sapienta Commerce and
and medium sized A Management 2004 | d L
X ) CcCl, University Industry CClI
companies Marketing BIIC
Company financing
Creation of a centre provided with a
data basis including exhibitions to be|
organized 5 |
’ Support for the participaion of 003 Mayoralty Krénika
Support for local companies ina i e f CCI Sapienta roni
. companies in exhibitions, fairs p
for the insurance of human UKKA o ) 2003 ITDH University Chamber of
15. | resources and sale market |Phare, ITDH 4 EStablishing acommerciad company| 4,000 2002 Kroni AOFVH Commerce and
for their products (increase A dealing with personnel recruitment 00 rénika ol Industry CCI
of export) and training BIIC ccl BIIC
Creation of a centre (office) for the 2003 BIIC
monitoring of the possibilifes of
attracting capital (non-reimbursable
funds, preferential credits)
Construction of an arport in P+A Drafting the feasibility study 2002- Mayoralty o
16. . E Mayoralt;
the region Government Construction of the arport 2012 | Govemment | Multi-national yorally
companies
Mayoralt;
P+A Stimulation of re-engineering by 2012 yorry
R . ) . Foreign facilities granted by the Mayoralty Chamber of Chamber of
17. e-eng_w;eenng Ol finanding | regarding local taxes and charges, Commerce and| Commerce and
commercial companies _ lines, for a certain period of time Banks, Industry CClI Industry CCI
m\éerzgnzm Company re-engineering proper 2006 irTlsr:i?:t?oarls
Attractinginvestments in top o
Attracting of foreign Industries, madem techndogy, LSJa_plen!lta
) h ! ' software industry, by assuring 2003- niversity
18. |nvestmegftsir:2uv;nom fieldg P+A advantageous conditions for the 2007 Mayoralty UBB Mayoralty
v investors (headquarters, labour, Goscom
infrastructure)
' . . o Mayoralty District council
19 Promotion of tourism P+A Tourism exhibition and conference 10,000 |10 Years Tourist Mayoralty
Asscciation HR
Tourism personnel training Tourinfo officel as;-océlijguséns
20 Assistance and training P+A Specialized assistance 10 Years| Sapienta District councils Mayoralty
Exchanges of experience University | 0 into office
Specialists in.
Jigodin Health Center balneology
21 Health Care Tourism P+A Baile Harghita Hedth Center 10 Years| Tourinfo office] Tourism Mayoralty
Szecseny Recreafion Center Agencies
OGA
Composeso-
rate
L Creation of a regional touism ADMA
22 Developt:;er:;oifot:unsmm P+A network 2 Years Tourinfo dffice] Tourism Mayorally
9 Development of rural tourism 10 Years agencies
Local

mayoralties
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MUNICIPALITY

VAL.
It'\(leg’] SPECIFICE OBJECTIVES | FINANCING PROIECT TITLE =) PER. INST. PARTENER MONIT
3,000/an
Training for community development|(5 times aj
for pubic administration leaders year) Institu
Diminishing the number of Training for community development| 4,000/an s Zﬁgf:@ﬁn
9 . Mayoralty for managers of big commercial (4 times a] 2002- Mayoralty p - Mayoralty
1. people wholeave their : 2012 community )
domidile EU Funds companes year) development Office LA21
Community programs destined to thg 50,000/ training
town populafion: town day, potato an (10
days, etc. times a
year)
Mayoralty Construction of asports centre 2,500,000
5 |Construction of a recreaon| EU Funds Construction of aswimming pod | 850,000 [ 2002- Mayoralty Commercid Mayoralty
' centre Local Construction of alive musicclub | 50,000 | 2007 comparies Office LA21
comparnies Construction of a bowling hall 40,000
Training regarding attracting of
Ve it foreign investors
yoralty L ;
Training in marketing and sale itufi
, , EU Funds O e tacioe 25,000/ | 2002- Institutons Mayoralty
3. Creation of new jobs 9 ear 2012 Mayoralty | specialized in fioe LA21
00;0(;?\!93 PR Training ¥ training Office
P Training in finding of funding sources
Training in prgectdrafting
Mayoralty L - . L
Training in modalities of spare time Instituions
i e District ; m 4000/ 2002- - > Mayoralty
4. Lif t t recreation activities It I
ife quality improvemen Sanitary year 2012 Mayoralty spetfla?r:iz:g in Office LA21
Department
Training regarding stress caused
diseases
Meoraty |0 e et e noue
Improvement of life District oF : ; 5000/ | 2002- Specialized Mayoralty
5 expectation Sanitary effects of S?grlfsrgr’rzlgg:d and drug year 2012 Mayoralty Institutions Office LA21
Department . . .
Presentations on hygiene topics
Presentations onvirus caused
diseases
Support for poor persons Improvement of public senvices pema- -y voralty Mayoralty Office LA 21
and families should be - nent. Socid
6. ) quality Socid L CLC
based on a well established Training f bi 2003- N insftutions .
system and professionaism raining for public servants 2005 insftutions Experts Local council
Eachcitizen of the town . - Department of
should be offered the Program of pro_fesspnd training and 2003- | Department of Lgbourand ]
possibility to carry out an orientation 2005 | Labourand Socid Office LA 21
7. |activity, takinginto account Socid Protection CLC
the physical andintellectual Protection. Local Council
LI Mayoralty
possibiliies ofeach person Study regarding life qudit 2003 Mayoralty
who isin a dfficult situation udyregarding e quaity NGO
Continuation of the process
of eliminafing large orphan .
houses and establishinga | EU Funds in EU Funds Office LA 21
8. | system of accommodating Distri ) rogress cJ cJ CLC
abandoned children in  |District courci prog ONG Local Coundil

family house orin the
matemal assistants system
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VAL.
Iﬁg] SPECIFICE OBJECTIVES | FINANCING PROIECT TITLE (Euro) PER. INST. PARTENER MONIT
Study regarding the values of the 2003
o families wholivein the town CJ CJ Office LA 21
g |Diminishing the the number EU Funds Mavoralt ONG cLe
’ of abandonedchildren  |District courcil . . 2002- yoraty ;
Awareness Program regarding basic 2004 Mayoralty Local Council
human values
Penitentiary
Increasse ihn the anrfnbe(; ?rf] Semine;r re%artding pct);sisl!ities of Not il 2002 Penitenia-ry MaCJ " Office LA 21
convicts who are offered thq . cooperation between the Miercurea | Not appli- - yoralty
10. possibility to work outside Not applicatie Ciuc penitenfiary and the employers'| cable 2004 ¢J Employers' cLc .
the penitentiary associaons Asscciaions | Local coundl
Civil society
i G tof| Office LA 21
Copstrqctlon ofg new Government . I 2002- |Govemment of] o;emme_n ©
11. penitenfiary outside the of Romania Miercurea Ciuc Penitenfiary 2008 Romania omania CLC
town centre Mayoralty, CJ | Local Coundil
tof| Office LA 21
12 Construction of a preventive] Government Miercurea Ciuc preventive 2002- |Govemment of] Go';irrr:]r::ir; ° cLC
’ imprisonment house of Romania imprisonment house 2006 Romania .
Mayoralty, CJ | Local Council
Asscciation . Physicdly
. Physicaly h
o for Physicaly ; Disabled Office LA 21
Establishing ofa Disabled | Rehabilitation Center for Physicdly 2002- D|sabled' Persons'
13. rehabilitation centre for Persons Disables P 1,000,000 2005 Persons A it CLC
disabled persons Isables Fersors. Asscciation ssoclaion i
Mayoralty Harohita Harghita Local Council
Donations ° Mayoralty
Salvator )
: Foundation Office LA 21
ishi 's| Foundation _ i
14, |Establishing an old people’s Miercurea Ciuc dd people' home | 800,000 | 2002 | Foundation | sapvator cLe
home Mayoralty 2004 Salvator .
Donations Mayoralty Local Coundil
iqi iqi iai Office LA 21
Development of the own Religious . 10 ceme-| 2002- Religious  freligious creeds
15. . creeds Development of cemeteries ) creed Mayoralty, CLC
cemeteries Ma teries 2004 f c .
yoralty Mayoralty | Prefecture, CJ | [ ocal Coundil
Increase the number of Schod Schod
| forat Office LA 21
Rroma children who attend 2002- | "™ pRec rate, | Inspecbrate,
16. pre-school and schod 2003 roma Rroma cLe
o asscciaon | associafon, | | ocal Coundil
education instituions
Mayoralty Mayoralty
Schod Schod
Assurance of the Inspecorate | |hspeciorate Office LA 21
17 participation ofall Rroma 2002- Rroma Rroma ’ cLC
’ children in the education 2005 g P .
process associafon | asscciafion, Local Coundil
Mayoralty Mayoralty
Participation of the Rroma Schod Schod )
children in educaiion when 2002- Inspecborate | Inspeciorate Office LA 21
18. | theyreach the legad schod 2006 Rroma Rroma CLC
age, "‘.’i“?"”t. any associafion associafon Local Coundil
discrimination Mayoralty Mayoralty
Development and
consdidafon ofpartnership ] o o o Religious Office LA 21
relations betweenchurches, Mixed Commission for Christian Religious
19. : A Perman creeds CLC
by means of common Charity Actions creeds .
religious and charity NGO Local Coundil
programs
. . o . Office LA 21
20. Crf—:a}tlon ofg tderant Not applicable] Corr_m_wn fesnwt@ organized bythe perman. Religious Religious cLC
religious environment religious creeds in Miercurea Ciuc creeds creeds
Local Coundil
) . Establishing of several professional ]
Cooperation with the town alliances NGO Office LA 21
21. civil society . - . perman. Mayoralty CLC
Counselling Programs civil scciety — Mayoralty Local "
administration ocal Cound
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VAL.
It'\(lecl;n SPECIFICE OBJECTIVES | FINANCING PROIECT TITLE =) PER. INST. PARTENER MONIT
Qualitative and quantitative Establishi £ 2l professional .
development of the stablishing g”?aen\/:; professiona NGO Office LA 21
22. | programs organized by the c ling P il ) perman. Mayoralty Ma | CLC
non-govemmental ounselling Programs civi scciety — yoralty Local Coundil
organizations in the fown administration
P " NGO
Realization of a public Establishing of several professional )
partnership between the ¢ alliances P Mayoralty Office LA 21
23. locd administration, . . . perman. Mayoralty Employers' CLC
business entifies, civil Counselllng(;?rqgrams_cwll scciety - Asscciations | Local Council
society and citizens administration Citizens
111.4.4. Education and Training
Item VALUE
No SPECIFIC OBJETIVES FINANCING PROJECT TITLE (Euro) PERIOD| INSTTUTION| PARTNER MONITORING
Schod
Inspectbrate
Monitoring the offer of EU Funds Higher
profﬁs;ionil trrfinciing and Local council education
post high school education,| . . ; _ L )
; technical and higher ~[Distictcoure coucatio | 60007 [203 - | Cons. Local [ "SI | office LA 21,
. education programs, ata | Local council nformation Centre EDUCATIO year plem. Mayoralty Ciuc Local Coundil
locd and nationd level | Of the town perman. AGORA
Permanently updateddata |  tWins of Fou.ndlanon
base M. Ciuc Similar
initiatives of
town towns
Supplyinginformation on Schod
education and training Inspecbrate
possibiliies Vocatona .
counseling for young EU Funds 6.000/ |.299% | cons. Local d”'ghf‘f' Office LA 21
2. people. Local courci CAREER CENTER ' implem. ' educaton :
o o . year Mayoralty Institutions in | Local courcil
Monitoring the career District counci Perman. M-Ciuc
evolution of highschod GO
graduates and permanent FA dR'A
supenvising of requirements oundation
Organization and financing| Sapienta Local courcil,
regional and economic University Sapienta Univ.,
studies Commare 12,000/ | 2903~ Chamberof | office LA 21
3. Popularization by forum, ; Regional Study Center . implem. Commerce and ;
b ™ and industry,, year Local Coundil
public debates, exhibitiors, | " rasearch perman. Industry
public sgrniqars and Institute Research
publications Sicuus Institute Siculus|
Develop a partnership
between training instituions Professional
which render education Technical and
seniices, economy, higher
representatives of civil EU Funds CONSENS MIIL. Educaion
society and the locad public . . 2003 — . o ) )
4 administration for drawing Local and |Bureau of coordnation and synthesid 5,000/ implem. Local Council| |nstitutons in Office LA 21-,
up a strategy for the town County Work group year | eman. Mayoralty |Miercurea Ciuc| Local Council
development by a Councils Half yearly conferences Chamber of
substantia development of Commerce and
education Industry,
Implementation of he AJOFM

conceptof life long leaming
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VALUE
I;\vle(rjn SPECIFIC OBJETIVES | FINANCING PROJECT TITLE (Euro) PERIOD| INSTTUTION| PARTNER MONITORING
Hose of Culture
of Trade unions|
Foundations
and
Creating a framework for: z\a/;tsho?::ihn?rr\]gs
; Local and Office LA 21,
Cooperation between the MUTUAL ACADEMY/ FREE 2003 - [ Local Cowndil| and educaion
5. informal education actors County UNIVERSITATY perman activiies CLC
Organization of professional Councils ' Sapientia Univ.,| Local Council
training programs Chamber of
Commerce and
Industry,
Research Inst.
Siculus
Finalization of the
investmentin the centre of Fund.
the town and its use for Sapienta, Sapienta Univ.,
higher education and EU Funds, R Local il fice LA 21
. professional training ' .100. o . 'ce ¥
6 f | Local ad SCIENTISTS' HOUSE 2.100.000) 22%%37 ocal Cowndil. |- Of
purposes (dlassrooms, District council| Local Council
university library, County SC HH 2000
documentaton center, Councils
conference center, efc.)
Training and educaton
programs in the following
fields:
Tourist guides
Ecological touism
Production Management Sapienia
and Agricultural acfivities University,
. - fice LA 21
7. Tourism Management CCl Training and educafon programs 4{)’?0092/ pzeor?n3an Cons. Local f)f |cIeC '!I
Cultural Management Local Council ' ocal Lowna
Senices
Utilization of information
technology
Food Industry
Quality Assurance
Bio Food (BIO)
Offer of seminars for
popularisation and
education for students and o )
young people in the Sapienta, Univ.
following fields: Schod
Flora and fauna of the Inspecbrate,
: . 2 - i Office LA 21,
8 region Local Council Popularisation and education 3,000/ 003 Tealc_:ihlng Staff cLC
’ Architecture, design seminas progr ‘penlnan ouse ‘
Environment Culture implem.. AGORA. I.:ound. Local council
Geolor?y, SFl)e|ed09y: assoc(i:;\l?tlnns in
rolo
yd @ the field
Popular and scientific
Meteorology
Horticulture
111.4.5. Culture
Iltem VALUE
No SPECIFIC OBJECTIVES | FINANC-ING PROJECT TITLE =) PERIOD| INSTI TU TION PARTNER MONI TORING
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VALUE
I:\(leg’l SPECIFIC OBJECTIVES | FINANC-ING PROJECT TITLE (Euro) PERIOD| INSTTUTION| PARTNER MONITORING
Museum renovation and
modemization 150,000
Base exhihitions (ethnography, old
books, arts)
Found. lilyés, Popularisation (catdogues) 2003 Mavyoralt
) ) - yoralty )
1. Secuiesc Ciuc Museum NKOM, Renovation of the memorial 2004 |secuiesc Ciuc lityes Office LA 21,
Live museum NKA museunms in the area (Nagy Imre, | gg 9o [ perman. Museum Foundation Mayoralty
Marton Ferenc, Nagy Istvan)
Development of the ethnographical
park
Organization of cultural programs, 60,000
seniced (canteen, book sde, 60,000
catalogues)
Professional training
6}',22?/ 2003 ccs AJOFM
Cultural Center Bartok Bda| gocraTES | Organization of exhibitions, support Office LA 21,
2. | inthe Trade Unions House F v for amateur artists 5000 | 2003 ccs Cu””ﬁl Centre|  \gyoralty
of Culture (CCS) ound. lllyés ' GO cLe
- - Cultural
Efficient use of the building for 5.000 2003 CCs Institufons
cultural purposes !
. . Mayoralty ice LA 21
. Program offers during the White ONG Office )
3. s“m‘ngﬂ:nier:'g'ow NKOM | Sunday pilgimage Organization of 5'22?/ 2003 Roman- ) ) Mayoralty
y religious exhibitions y catholic Tourinfo dffice cLC
church
Found.lllyes Town days 50,000
R . tural I\II\IIEAM Summer Program in Miercurea Guc| 40,000 Office LA 21,
4 epressr’;tg:;‘ﬁs"“ tura oM Meeting of the Secui grls 10.,000 | annual | Mayoralty Mayoralty
Cgml't“”r‘l'ty Old music Festval 20,000 cLe
ultura
Department 20,000
Allyes National Office LA 21,
Folk D H O izaf i
5. Tradifons NKA ofkkPance House Urganizaton 20.000/an| annual Secuiesc Invited groups Mayoralty
(local fdk dances,guests) Assembly
NKOM Harghita cLC

LS. INSTITUTIONAL
MONITORING AND EVALUATION
STRUCTURES

Offices of the Miercurea Guc mayoralty, coordinated
by vice-mayor Papp El6d:

o Office for development, prognosis, envionment
protection and international relations
e Tedhnical office,invesiments, public works

e The Local Coordination Office AL21 and the
town Local Council will monitor and evaluate
the process of implementation of the Local

Sustainable Development Strategy and of the
Local Action Plan, together with the above
mentioned offices. The work instrument for the
monitoring and evaluation process will be the
System of Sustainable Development Indicators
atalocal level.

111.6. ANNEXES

Miercurea Guc aurrently has no projects with foreign
orbudget finanang;
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Prioiity Projects:

e Extension and modemizing of the used waters
cdlecting and treatment system in Miercurea
Ciuc

¢ Organization and development of the recreation
areas Suta, Baile Jigodin, Baile Miercurea Ciuc,
Sumuleu, utilizaton of the medicnal water
sources

e Insurance of the access of the physically
disabled persons to public institutions

¢ Achievement of aninformation technology park
o Diversification of the diary products
e Modemization of the wood processing industry

e Introduction of innovations in the wood
processing industry and in the food industry
Establishing a local daughterhouse in
Miercurea Giuc

e Organization of the tourism conference and
exhibition ,T URISM 2002”

e Delimitation of the recreation and tourism areas
in Miercurea Ciuc

e Old people'shome
e Sdentists House
e Careercenter
e Free University CONSENS M I
o Live Museum. Arts collections
o Designing and building a sports center
e Building a swimming pool
Cooperation between districts and regions
e ADRC (Regional and Central Development

Agency) - finandng of the design for the walls
surrounding the Miko fortress

e MUDP (Municpal Units Development Program).
It was created the Association for rehabilitation
of the local infrastructure of the Harghita district
related to the potable water supply systems

Public - private partnershipsin the following fields:
Environment Protection: Foundation for Partnership,

Foundations Riehen, Pro Animalia, Alcsik Micro-
Regional Association.

Economy: Chamber of Commerce and Industry,
Center for Innovation and Incubation.

Sodial-humanitarian: Foundations Handicap, Salvator,
Caiitas, Riehen, Csbesz, Szent Vince, Rroma

Association, commerdal companies. French Bakery,
Hamopan SA and Potato Research and Producion
Company (to support the sodal assistance canteen)

Education, culture, sports and recreation: Spotts Club
Fawvoi, Harghita Visual Art, Foundations Talentum,
Pomettyli, Soms, Nagy Istvan school Foundation,
Agora, Sapientia University.

From among the local coundl dedsions which were at
the basis of the programs, sub-programs and projects,
we can mention the local BVC

"Twinning Munidpals” Riehen (CH), Gbdollé (H),
Kaposvar (H), Mako (H), Beregszasz (UK), Balti (MO),
Zseliz (SK), Gyula (H), Obuda (H), Cegléd (H),
Obecse (H) Heves (H), Budakess (H),
Tiszaujvaros(H).

Distribution of the administrative teritory of Miercurea
Ciuc, according to the data communicated in the letter
sent by OCAOTA Harghita, No.1065/27.08.1998:

Total: 11,766 ha

Agriculture: 6,124 ha, out of which:
arable: 1,486 ha

pastures: 2,118 ha

hay fields: 2,520 ha
non-agraultural: 5,642 ha out of which:
forest: 4,890 ha

water: 54 ha

roads: 165 ha

yards, constructions: 506 ha
non-productive: 27 ha

The existing built-up area, as per local development
plan Miercurea Guc project No. 248/1994, occupies
anarea of 15626 ha and consists in:

The town of Miercurea Ciuc (induding Jigodin-Bai
representing 41,5 ha) and the component localities:
1430 ha

Harghita Bai: 53.5 ha

Ciba: 79.1 ha
Operation areas ha %
Public institutions, services 57 3,99




70

MUNICIPALITY

Operation areas ha % Operation areas ha %
Housing 447 31,26 Railway communication networks 33 2,32
Industrial, agricultural units 247.,5 17,31 Road communication networks 46 3,22
Parks, recreation areas 65 4,54 Special destination area 7,9 0,51
Recreation area 20 1,4 Non-built lands 5 0,35
Natural green spats, forests 180,5 12,62 Land permanently under water 14,5 1,02
Communal households, cemeteries 17 1,19 Agricultural land 194,4 13,59

Technical building networks 21,6 1,52
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V. PRIORITY PROJECTS (PP) PERTAINING
TO LA21 FOR THE PERIOD 2002 - 2012

1IV.1. EXTENSION AND
MODERNIZATION OF THE USED
WATER COLECTING AND
TREATMENT SYSTEM IN THE
TOWN OF MIERCUREA ClUC

A. Short description of the project with the
indication of the purpose

Program/projectmanager. Orban Rozilia

Mayoralty departments in charge with the
implementaton of the program/pmrject: Technical
department, Investment deparment

Foreign technical assistance is welcome

Sodal impad and/or impad on the environment
quality: diminishing the degree of pollution of the river
Olt, by increasing the capadty of the water filteing
station and creating the possibility of extending the
domestic sewerage system to the whole town
Influence of the program applicaton on the local,
regional and/or national economy: achievement of a
centralized domestic water sewerage of the new
busdness entites, reduction of undemground and
surface water pollution, of soil and underground
pollution, assurance of a healthier life envionment

Potential users/beneficaries of the program/project: all
inhabitants and business entitiesin the town

Foreign finandng sources: ISPA, LIFE, ECOLINKS
Distribution channels: public senices
Location of the investment: Miercurea Guc

Modality of hamonization/integration of the prmject
with the town development plan: in conformity with the
updated General Town Planning Plan (PUG), project

No. 143/1998, The land is used for communal
pumposes.

B. Financial Requirements of the Project

Cost estimation: 10.5 million Euro

Proposed finandng structure: 80% foreign sources,
10% central funds, 10% own funds

Type of finandng: non-reimbursable or reimbursable

Critical factors which influence profitability: service
prices, management type

C. Regulations

Application of the program/project within the
macroeconomic context of the national economy and
of the local investment pmojeds, based on the
available resources:

The extension of the sewerage system is necessary
for the implementation of newinvesiments

Contiibutions from intemal or foreign, public pr private
sources. 80% foreign sources, 10% central funds,
10% own funds

Regulations which have a favourable or unfavourable
influence on the program/projed: the legislation in
force, drafted pre-feasibility and feasibility studies

D. Completion Term

The projed will be achieved in several stages, by the
year 2012, depending on the available funds.



73

MIERCUREA ClUC

1IV.2. DESIGNING AND BUILINDG A
SPORTS CENTER

A. Short project description with the indication
of its purpose

Program Manager: Vice- Mayor Papp Elod

Mayoralty departments in charge with the
achievement of the program/project:

Development department, technical department

Description of technical assistance: Foreign technical
assistance isnot necessary
Sodal impact:

- increase in life expedation

- creating conditions for practice of indoor
sports

- improvement of the living conditions
- diminishing the risk of diseases
- creating new jobs

Potential users: town inhabitants, sports dubs

Foreign finandal resources: 50 - 80% reimbursable
funds (BERD) orreimbursable funds (ADRC)

Distribution channels: commeradal
coordinated by local public administration

company

Investment location: dose to the munidpal stadium

Modality of hamonization with the town planning plan:
in conformity with the updated town planning plan,
project 143/1998 and Detailed town developmentplan

B. Financial requirements of the
program/project
Cost Estimation: 2.5 Million Euro

Proposal for the finandng structure: 50 - 80% foreign
funds, 20-50% own funds

Finandng type: reimbursable funds (if possible, non-
reimbursable funds)

Critical factors which influence  profitability:
incoherence of the legidation in force, external factors

C. Regulations

The application of the program/projed within the
macmeconomic context of national economy and of
the investment projects at a local level, based on the
available funds:

Creation of new jobs, creation of conditions for the

organizaton of exhibiions, oconcets and sports
events.

Contiibutions from domestic or foreign sources, public
or private: 20 - 50% own sources

Regulations which have a favourable or unfavourable
influence on the program/project: approved town
planning plan.

D. Completion Term

The project will be achieved in on stages, until the
year 2007, in keeping with the available funds.

IV.3. ACHIEVEMENT OF AN
INFORMATION TECHNOLOGY
PARK

Pumose of the project:
- attading foreign investmentsin the field of
information technology
- drafting a pre-feasibility and a feadhility
study
- creation of newjobs

A. Short project description with the indication
of its purpose
Program Manager: Sz&kely Dénes

Mayoralty departments. Development department,
Technical department, Infomation Technology
department

Technical assistance description: not necessary

Sodal impad andor impad on the environment
quality:



Creation of newjobs

Preventing young spedalists residing in Miercurea
Ciuc fromleaving the town

Influence of the program applicaion on the local
economy:.

- increase of foreign investments

- increase of the capital flow

- creation of new jobs

- increase of the buying power

Potential users: spedalists in the field of infomation
technology, telecommunications, progrmammers, local
busness entities in the field ofinformation technology.

Foreign finandial resources:. non-reimbursable funds
(Phare, ADCR, WKKA) and reimbursable funds
(private funds)

Distribution  channels:  commerdal
coordinated by the local public administration.

company

Investment location: industrial area

Modality of hamonization with the town planning plan:
in conformity with the updated town planning plan
Project No. 143/1998.

B. Financial requirements of the
program/project

Cost estimation: 1.5 millioneuro

Proposal for the finandng structure: own funds, non-
reimbursable funds (Phare, ADCR, WKKA) and
reimbursable funds

Finandng type: own funds, non-reimbursable funds,
reimbursable funds

Critical factors which influence profitability: failure to
attradt foreign investments

C. Regulations

Program/project application with the macroeconomic
context of national economy and local investment
projects, based on the available resources. urban
development, economic growth
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Contiibutons from domestic or foreign sources,
private or public

Regulations which have a favourable or unfavourable
influence on the program/project: economic legidation
(laws regading the profit, invesments, taxes),
domestic and foreign factors

D. Term of completion

The project will be achieved in three stages, until the
year 2012, in keeping with the available funds, as
follows:

Stage |: pre-feasibility study - deadline: 2003

Stage II: feasibly study - deadline 2003

Stage lll: projed completion -deadline: 2012

IV.4. SCIENTISTS' HOUSE

Projectpumpose:

Finalization of the investment made in the town centre
( Libertati Square - Florilor Street) and its utilization
for the benefit of higher education and professional
training (dassrooms, university library, documentation
centre, conference centre, etc.).

Devel oping the town's academic character.

Support of the efforts made by the Sapientia
Foundations to extend the higher education capadty
of the town by creating infrastructure development
opportunities.

Creation of an optimum environment for the camyjing

out of sdentific events on a pemanent basis
(Regional Study Centre).

A. Short program description with the indication
of its purpose:
Program manager: Orban Rozalia

Mayoralty deparments in charge with the program:
technical department, development deparment.
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Technical assistance description: the spedalized
technical assistance will be provided by SC HH 2000,
SC CO-MOD.

Sodal impad and impact on the envionmentquality.

Completion of the architecture plan of the town
central areA.

- Creation of an rprsentatve town
institution, with possibiliies of attracting the
human capital.

- Possibility of development and extension of
higher education.

- A regiona cente of sustainable
development sciences and an activity centre
for students and teaching staff.

Program application influence on the local, regional or
national economy (programsand sub-programs).

Stage |: investment achievement - creation of new
jobs.

Stage Il: commissioning of Sdentists House - a basis
of sustainable development sciences, stimulating the
development of the town and whole region economy
and profitable for the local inhabitants.

Potential users/beneficaries of the program/projed:
Sapientia University, students, teaching staff, visiting
professors and researchers. The business entities in
the region and the local community will implicitly
benefit fom the academic senices

Foreign finandng resources: non-reimbursable funds
(Sapientia Foundation, UKKA, Apaczai Foundation),
donations.

Distribution channels: Sapientia University.

Investment location: central area of Miercurea Giuc.
Hamonization with the town planning plan: acoording

to the updated town development plan, project No.
143/1998.

B. Financial requirements of the
program/project

Cost estimation: 2.1 million euro.

Proposal for the finandng structure: 50 % Sapientia
University, 40% EU non-reimbursable funds, 8 %
local, munidipal and districtbudget, and 2 % donations

Finandng type: non-reimbursable funds, local budget,
donations.

Critical factors which influence profitability: the project
is conceived as a non-profit organization in the first
stage.

C. Regulations

Program/project application within the macroeconomic
context of the national economy and investments at a
local lewvel, based on the available resources:
development of the sdentific activity, development of
innovations.

Contiibutions from domestic or foreign sources, public
or private: 50 % Sapientia University, 40% EU non-
reimbursable funds, 8 % local, municipal and district
budget, and 2 % donations.

Regulations which have a favourable or unfavourable
influence on the program/projed: legislation in force.

D. Completion Term

The project will be completed in several stages
Stage | -feasibility study - January - June 2003
Stage Il -designing - June - September 2003

Stage Il - commencement of the investment - March
2003

Stage IV - completion - 2005

IV.5. MODERNIZATION OF THE
WOOD PROCESSING INDUSTRY

The pumpose of the project implies two aspects: the
creation of a sustainable wood processing industry
and diminishing of the used wood quantity, without
significany diminishing revenues. The small and
medium sized enterprises in this field are very flexible,
they can easily change their profile. Besides wood
mass processing (cuting), they must also diversify
their range of produds (art objects, souvenirs, music
instruments, spoits accessories, fluit cases, etc.).



A. Short program description with the indication
of its purpose:

Program manager: Dosa Eszter

Mayoralty department: Development department.
Technical assistance description: at local lewvel.
Sodal impact and impact on the envionmentquality.

- creation of new jobs

- creation of jobs for physically handicapped
persons

- traditional trades practice

- manufacturing ecological produds

- diminishing of the processed wood quantity

- establishing partnerships among the small
and medium sized enterprises

- diversification of local economy

- organization of fairs and exhibitions

Potential users: entrepreneurs who diversify their
range of wood produds, hawve orginal, innovative
ideas, consumers, tourst, disabled persons
(employees).

Foreign financdng resources: non-reimbursable funds
(PHARE, NKOM, UKKA, llyes Foundation, Open
Sodety Network).

Distribution channels; fairs and exhibifions, tourism
offices, hotels, specialized shops.

Investment location: Miercurea Guc, neighbouring
rural areas.

Modality of hamonization with the town planning plan:
in confomity with the updated town planning plan,
project 143/1998.

B. Financial requirements of the
program/project
Cost Estimation: 20,000 Euro.

Proposal for the finandng structure: 50% own funds,
50% foreign funds.

Finandng type: non-reimbursable funds, investments
or credits.

Critical factors which influence profitability: small and
medium sized enterpiises management, tourism.
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C. Regulations

Program/project application within the macroeconomic
context of the national economy and investments at a
local level, based on the available resources:. creation
of new jobs

Contiibutions from domestic or foreign sources, public
or private: 50% own sources, 50% foreign sources.

Regulations which have a favourable or unfavourable
influence on the program/project: incoherence of the
legislation in force, external factors.

D. Completion Term

The project will be completed in several stages, lasting
forabout two years.

3 months - meetings organization.

2 months - approval of networkoperation prindples.
2 months - evaluation of the workers' adiivity.

2 months - meetings organization.

3 months - formal association establishing and drafting
the project proposal.

6 months - office establishing, opening own retail
shop.

3 months - organization of the first fair.

2 months - registration of the formal association.

1IV.6. INRODUCTION OF
INNOVATIONS IN THE WOOD
PROCESSING AND FOOD
INDUSTRY

Innovationsin the wood processing industry are based
on the two sustainable development piindples:
redudng he amount of wood used as well as the
quantity and improvement of the processing degree.

Innovation in the food industry by increasing efficdency
and introdud ng eocological technologies.



77

MIERCUREA ClUC

The project includes both innovations in the field of
technologiesand in management.

A. Short program description with the indication
of its purpose:

Program manager:

Mayoralty department Entrepreneurs Department,
Development department, Technical department.

Technical assistance description: at local level.
Sodal impact and impact on the envionmentquality:
- Diminishing the used wood quantity
- Rational exploitation of pastures and of the
forest fund
- Change of the entrepreneurs’ attitude due to
the introdudion of modem technologies.
- Organization of training courses in the field.
- Sawdust recyding.
- Establishing of partnerships between urban
and rural areas.
Program application influence on the local economy:

- introduction of the envionment

management system.

- stimulation of competition in the area.

- use of modem and cheaper technologies
that will lead to the diminishing the price of
wood and food products.

- exhibition organization.

- the changesintroduced in the food industry
will stimulate the development of agriculture

in the region.
Potential users: entrepreneurs,
inhabitants in the region.

oonsumers,

Foreign finandng resources: 33% non-reimbursable
funds (PHARE, UKKA, Life Envionment, Foundation
for Partnership).

Distribution channels: Centre for Incubation and
Innovation.

Investment location: Miercurea Giuc, neighbouring
rural areas.

B. Financial requirements of the
program/project

Cost estimation: 800,000 euro (3/4 for technological
innovations, 1/4 for training).

Proposal for the finanang structure: 33 % non-
reimbursable funds (PHARE, UKKA, Life Environment,
Foundation for Partnership), 33 % bank credits and
33% own sources.

Finanang type: non-reimbursable funds, invesiments
or credits.

Critical factors which influence profitability: small and
medium sized enterprises management, tourism.

C. Regulations

Program/project application within the macroeconomic
context of the national economy and investments at a
local lewvel, based on available resources: the
intoduction of modem technologies causes the
increase of the economic role of the wood processing
industry, the establishing of partnerships with foreign
companies. The development of the food industry
provides good conditions to develop rural areas.

Contiibutions come from domestic or foreign sources,
public or private: 33% bank credits 33 % own sources.

Regulations which have a favourable or unfavourable
influence on the program/project: incoherence of the
legislation in force, external factors.

D. Completion Term

The projed will be completed in several stages: 2
years.

IV.7. DIVERSIFICATION OF DIARY
PRODUCTS

The projectis very complex from the point of view of
its content and can be deemed as a pilot project. The
project is necessary due to the low quality and limited
range of the diary products, due to the low quality of



milk and of the inadequacy of the collecting centres
(as regards storage capadtiesand technology).

Project completion stages:

- establishing a production group, capable to
assure milk of abetter quality.

- finandng of a pilot fam or modemization of
the existing fams.

- new oollecting techniquesand technologies.

- optimisation of transport.

- selective processing of the mw material.

A. Short program description with the indication
of its purpose:

Program manager:

Mayoralty department Development department,
Tecdhnical department,

Technical assistance  descripton:  Technical
assistance will be provided by the milk processing
factories, partners from Austria and Switzedand
(KIDA, LAM), Alcsk Micmo-Regional Development
Agency.

Sodal impact and impact on the envionmentquality.

- improvement of the fodder quality.
- improvement of the soil quality.
- rational exploitation of pastures.

- creating partnerships between the cattie
breeding associations and
composessorates.

- raisng oonsumers expedations and
diversification of the town population food
offer.

Program application influence on the local economy:

- strengthening of the economic role of diary
production industry due to the diversification
and improvement of the product quality.

Potential users: business entities in the field of diary
production, milk producers (and fodder gmowers,
indirectly), town inhabitants, milk retailers.

Foreign financing resources: the first three stages will
be financed from non-reimbursable funds (SAPARD)
and the rest will be financed from own sources (credits
or non-reimbursable funds, UKKA, PHARE, as the
case may be).
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Distribuion channels: commerdal companies
(retailers and wholesale companies), Metro, Carrefour.

Investment location: Miercurea Ciuc Milk Facory,
town outskirts households, neighbouring rural areas.

Modality of hamonization with the town planning plan:
in confomity with the updated town planning plan,
project 143/1998.

B. Financial requirements of the
program/project

Cost Estimation: 375,000 Euro

Proposal for the financing struclure: the first three
stages. non-reimbursable funds (SAPARD) and the
rest from own funds (credits or non-reimbursable
funds, UKKA, PHARE, as the case may be).

Finandng type: non-reimbursable funds, investments.

Critical fadtors which influence profitability: milk
quality, adequate management, extemal factors.

C. Regulations

Program/project application within the macroeconomic
context of the national economy and investments at a
local lewel, based on the available resources:
strengthening of the economic role of the milk industry
due to the increase in the variety of produds.

Contiibutions from domestic or foreign sources, public
or private: foreign sources.

Regulations which have a favourable or unfavourable
influence on the program/project: incoherence of the
legislation in force, external factors.

D. Completion Term

The project will be achieved in several stages, until the
year 2005
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IV.8. ESTABLISHING OF A
SLAUGHTER-HOUSE IN
MIERCUREA ClUC

There is no slaughterhouse in the town which fulfils
the requirrments of the European Union and of the
national legidation.

A. Short program description with the indication
of its purpose:

Mayors depariment: Development department,
Technical department

Technical assistance description at local lewel:
Odorheiul Secuiesc, Gheorghieni

Sodal impact and impact on the envionmentquality.

- The establishing of a slaughter-house which
meets the requirements of the applicable
regulations and insures the protection of the
environment

Program application influence on the local economy:

- development of the meat processing
industry at a local level, that will lead to the
diminishing of the produd prices.

- diversification of the product range, increase
of the economic role of the meat processing
industry.

Potential users: entrepreneurs,
inhabitants in the region.

oonsumers,

Foreign finandng resources. non-reimbursable funds
(PHARE).

Distribution channels: Commerdal company.
Investment location: Miercurea Giuc non-built area.

Hammonization with the town planning plan: according
to the town developmentplan.

B. Financial requirements of the
program/project

Cost estimation: 500,000 euro.

Proposal for the finandng structure: 20 % non-
reimbursable funds (PHARE), 30 % bank credits and
50 % own sources.

Financdng type: non-reimbursable funds, invesiments
and credits.

Critical factors which influence profitability: legidation
in force, rawmaterials quality.

C. Regulations

Program/project application within the macroeconomic
context of the national economy and investments at a
local lewvel, based on the available resources:
development of the meat processing industry,
strengthening of the relations between the rural and
the urban areas.

Contiibutions from domestic or foreign sources, public
or private: 20% non-reimbursable Phare funds, 30%
bank credits 50 % own sources.

Regulations which have a favourable or unfavourable
influence on the program/projed: incoherence of the
legislation in force, extenal factors.

D. Completion Term
The project will be completed in several stages: 15
months

4 months - organization of debates and involvement of
investors.

3 months - invesment designing, obtaining
authorizations.

4 months - execution of the proposed works.
4 months - commencement of the activity.

IV.9. "CONSENS M III" FREE
UNIVERSITY

Pumose of the project:
- to create a framework for the cooperation of
informal education actors.

- to implement the concept of life long
leaming.

- to ormganize professional training to increase
skills required by the labour market.



- to dewlop integrated
(education and culture).

- to crate the basis for a town development
strategy, through  the substantial
development of education.

- to achieve a partnership between training
institutions, training senices providers, and
busness entities, representative of the civil
society and of the local public
administration.

programmes

A. Short program description with the indication
of its purpose

Program manager: Dosa Eszter

Mayoralty deparments in charge with the program:
development department, technical department.

Spedalized ftechnical assistance description: the
experience of the Harghita Chamber of Commerce
and Industry and of the Teaching Staff House will be
taken into consideration:

Sodal impact and impact on the envionmentquality.

- Incrase in the degree of human resources
qualification.

- Tuming to good account the educational
and professional potential of the town.

- Drafting the education and professional
training offer, integrated with the activity of
education institutions, business entities and
mayoralty.

- increase in the fown attractiveness for
potential investors.

Program application influence on the local, regional or
national economy (programsand sub-programs):

- increase in intellectual activities share of the
local economy.

Potential users/benefidaries of the program/projed:
people who oould not attend traditional higher
education institutions, family providers, mothers who
are on matemity leave, secondary school students,
university students, local intellectuals (primary school
teachers, secondary school teachers), education staff
with no highereducation.
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Foreign finandng resources. non-reimbursable funds
(Apaczai  Foundation, UKKA, Phare, lllyes
Foundation).

Distribution channels: Sapientia University.
Investment location: Miercurea Guc.

Hamonization with the town planning plan: according
to the updated town development plan, project No.
143/1998.

B. Financial requirements of the
program/project

Cost estimation: 6,000 euro preliminary adiviies
costs; 5,000 eur inifial investments; 6,000 eurofyear
CONSENS M Il Centre operation.

Proposal for the financing structure: 100 % non-
reimbursable funds (Apaczai Foundation, UKKA,
Phare, llyes Foundation).

Finandng type: non-reimbursable funds.

Critical factors which influence profitability: the project
is conceived as a non-profit organization in the first
stage.

C. Regulations

Contributions from domestic or foreign sources, public
or pivate: non-reimbursable funds (Apaczai
Foundation, UKKA, Phare, lllyes Foundation).

Regulations which have a favourable or unfavourable
influence on the program/projed: legislation in force.

D. Completion Term

The project will be completed in several stages

Stage | - organizaton of the ooordinaton and
synthesis bureau - January 2003.

Stage Il - data odllecting establishing of partnerships -
February March 2003.

Stage Ill - meetings attended by partners, drafting the
program offer for the Free University - April 2003.

Stage IV - development of the training curiculum,
obtaining authorizations, PR adivities - May - August
2003.
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Stage V - commencement of senice rendering, half
yearly conferences, publications - as of September
2003.

1IV.10. CAREER CENTER

Pumose of the project:

- to encourage and facilitate secondary
school graduated to continue their education

- to increase the degre of education and
training of the population.

- to support young people in taking dedsions
regarding their career and education, by
counselling and supply of adequate
information.

Means of achievement of the proposed purpose:

- local and national monitoing of the
professional trining programs offer - post
secondary school, technical and university
high education institution.

- creation of a data base preseniing the
higher education offer, updated on a
pemanent basis and awvailable to the
interested parties.

- vocatonal oounselling senices with the
patidpation of spedalists in the field of
young people's psychology and work
psychology.

- monitoring the career evolution of secondary
schools graduates and pemanent
investigation of the labour market
requirements.

A. Short program description with the indication
of its purpose:

Program manager: Teleki Eva.

Mayoralty departments in charge with the program:
young people'sinformation department.

Spedalized technical assistance description: the
expelience of similar partner departments will be
taken into consideration: Career Department of the
Budapest Economic Study University, Career Pogram

of the Marton Aron University of Budapest, and Career
Program of the Agora Foundation ofMiercurea Guc.

Sodal impact and impact on the envionmentquality:

- Orientating more young people towards
continuing education

- Supporting individual development through
career and education counselling

- Increase in the degree of qualification of
human resources.

- Providing data for the future strudure of the
education and professional training offer (an
activity related with those of education
institutions, business entites and
mayoralty).

- A more efident management of human
resources, increasing attractiveness of the
town for potential investors.

Program application influence on the local, regional or
national economy (programsand sub-{programs):

- mobilization oflabour at a local level.

- human resourcesdevelopment.

- increase in young people's chances for
professional fulfilment.
- redudng unemployment and professional
failure.
Potential users/benefidares of the program/projed:
secondary school students, secondary school
graduates, young people with no professional
qualification.

Foreign finandng resources: non-reimbursable funds
(Apaczai  Foundaton, UKKA, Phare, lllyes
Foundation).

Distribution channels: project financed office.
Investment location: Miercurea Guc.

Hamonization with the town planning plan: acooring
to the updated town development plan, project No.
143/1998.

B. Financial requirements of the
program/project

Cost estimation: 5,000 euro initial investments; 4,000
eum otherinvestments; 6,000 euro/year.



Proposal for the financing structure: 100 % non-
reimbursable funds (Apaczai Foundation, UKKA,
Phare, lllyes Foundation).

Finanang type: non-reimbursable funds.

Critical factors which influence profitability: the project
is drafted as a non-profit organization in the first stage.

C. Regulations

Program/project application within the macroeconomic
context of the national economy and investments at a
local lewel, based on the available resources:
orientation of spedalists to the most adequate jobs.

Contiibutions from domestic or foreign sources, public
or private: non-rimbursable funds (Apaczai
Foundation, UKKA, Phare, llyes Foundation).

Regulations which have a favourable or unfavourable
influence on the program/projed: legislation in force.

D. Completion Term

The project will be completed in several stages

Stage | - career centre omanization, personnel
training, infastructure modemization - January -
March 2003

Stage Il - data collecling establishing of partnerships -
March - April 2003

Stage Ill - commencement of service rendering - May
2003

Stage IV - restructuring of the service offer, from non-
for-profit to profit-oriented - 2007

IV.11. LIVE MUSEUM -
CAPITALIZATION OF THE LOCAL
ART COLLECTIONS

The purpose of this pojed is the capitalization of the
museum's works of art.

The museum will undergo an institutonal refom,
consisting in 3 aspects:
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1. Infastrudure (renovation, modemization,
organization of new storage and exhibition spaces).

2. Sdentific

a. badc doaumentation, espedally regarding
the att oollecion, the storage and display
spaces for ethnological exhibits and old
books.

b. assurance of missing specialists (arts
historian, ethnographer).

c. aaqquisition of a carforfield applications.

d. collection completion (by oolleding new
items).

e. publication of own publicaions and of
publications referring to the Giuc area.

3. Management/Marketing

- base exhibitions
- advertisement
- ledfiets
- organization of cultural events
The museum has a 1ich visual art collection (7,751

works of arts created by 207 artists, such as: Benczédi
Sandor, Gy. Szabo Béla, Nagy Imre efc.).

Deweloping a oolledion (digital processing,
classification, catalogue drafting) might constitute the
bass for a pemanent exhibiton presenting the art
creation in the area.

The house of painter Nagy Imre was donated to the
town in 1976, with all personal belongings and the
works of art created by Nagy Imre. The Nagy Imre
gallery and the Memoiial House of Jigodin represent
an asset of the town which has not been capitalized
from a cultural and touiist point of view.

A. Short program description indicating its
purpose:
Program manager: Szabo Andras, Saztmai Laszlo

Mayoralty department in charge with the program: the
cultural department

Technical assistance desciiption: spedalized arts
historian invited to coordinate the scientific works.

Sodal impad and impact on the envionmentquality.
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- A source of pride for the local inhabitants.
- Strengthening the local identity.
- Population educationin the field of arts.

- Tourist attraction and objed of interest for
the spedalistsin the field.

- The possibility to create a documentation,
conference centre, a creation camp for the
study of the works of art of Nagy Imre's and
of otherartists.

Program application influence on the local, regional or
national economy (programs and sub{programs): The

eoconomic effecd might consist in the development of
cultural tourigm.

Potential users/benefidaries of the program/projed:
inhabitants in the region, arts schools in the
region/abroad, atists, spedalistsin the region/abroad,
tourists.

Foreign finandng resources. non-reimbursable funds
(Illyes Foundation, NKOM, NKA), donations.

Distribuion  channels. Public utility senices
coordinated by local public administration authority.

Investment location: Miercurea Cuc, Guc Secuiesc
Museum.

Hamonization with the town planning plan: according
to the updated town development plan, project No.
143/1998.

B. Financial requirements of the
program/project
Cost estimation: 55,000 eur.

Proposal for the finandng structure: 60 % non-
reimbursable funds, 30 % local budget, and 10 %
donations.

Finandng type: non-reimbursable funds, local budget,
donations.

Critical factors which influence profitability: lack of
popularisation.
C. Regulations

Contiibutions from domestic or foreign sources, public
or private: non-freimbursable, local budget, donations.

Regulations which have a favourable or unfavourable
influence on the program/projed: legislation in force.

D. Completion Term

The projed will be completed in several stages until
the year2004.

IV.12. CONSTRUCTION OF A
SWIMMING POOL

A. Short project description with the indication
of its purpose

Program Manager: Vice- Mayor Papp Elod

Mayoralty departments in charge with the
achievement of the project:

Development department, technical department

Description of technical assistance: Foreign technical
assistance isnot necessary
Sodal impadt:

- increase in the life expedation

- creating oonditons for the pradice of
swimming, asa health promoting sport

- improvement of the living conditions

- diminishing the risk of diseases

- creating new jobs

- attracting the local population
Potential users: town inhabitants

Foreign finandal resources: 50 - 80% reimbursable
funds (BERD) or reimbursable funds (ADRC)

Distribution channels: commerdal
coordinated by local public administration

company

Investment location: Hamerlock swimming pool

Modality of hamonization with the town planning plan:
in conformity with the updated town planning plan,
project 143/1998



B. Financial requirements of the
program/project

Cost estimation: 850,000 euro

Proposal for the finandng structure: 50 - 80% foreign
funds, 20-50% own funds

Finandng type: reimbursable funds (if possible, non-
reimbursable funds)

Critical factors which influence  profitability:
incoherence of the legidation in force, extemal factors

C. Regulations

The application of the program/projed within the
macroeconomic context of national economy and of
the investment projects at a local level, based on the
available funds:

Creation of new jobs, creation of conditions for the
organization of exhibiions, concerts and sports
events.

Contiibutions from domestic or foreign sources, public
or private: 20 -50% own sources

Regulations which have a favourable or unfavourable
influence on the program/project: approved town
planning plan

D. Completion Term

The project will be achieved until the year 2007, in
keeping with the available funds
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1IV.13. ASSURANCE OF THE
ACCESS OF PHYSICALLY
DISABLED PERSONS TO PUBLIC
INSTITUTIONS BUILDINGS

A. Short description of the project with the
indication of the purpose
Program /poject manager: Balazs Andras

Mayoralty departments in charge with the
achievement of the program/project:

Town planning and development department
Foreign technical assistance isnecessary
Sodal impad:

Assurance of the access of the categoriesin question
to public buildings

Potential users’/beneficaries of the program/projed:
physically disabled persons, parents with young
children (baby carriages)

Foreign finandal resources:
Distribution channels: public senices
Location of the investment: Miercurea Giuc

Modality of hamonizing /integrating the project with
the town development plan: acooding to the
legislation in force

B. Financial requirements of the
program/project
Cost estimation: 50,000 Euro

Proposed finandng structure: 50% foreign sources,
25% local companies, 25% own funds

Finandng type: non-eimbursable, donations, own
funds
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C. Regulations

Contributions from domestic or foreign sources, public
or private: 50% foreign sources, 25% local companies,
25% own funds

Regulations which fawurably or unfavourably
influence the program/project: approved PUD

D. Completion Term

The project will be achieved in one stage, until the
year 2005, in keeping with the available funds.

1IV.14. OLD PEOPLE'S HOME

A. Short description of the project/program with
the indication of its purpose:
Projectmanager. Dr. Csed Csaba Istvan

Mayoralty departments in charge with the
achievement of the program/project:

Development department, technical department
Foreign technical assistance isnecessary
Sodal impact and impact on the envionmentquality:

- increase life expedation
- creating a pleasant environment for old
people
- creating the possibility to live within a
community
Program application influence on the local, regional
and/or national economy: creation of newjobs
Investment location: Miercurea Guc

Modality of hamonization with the town planning plan:
in confomity with the updated town planning plan

B. Financial requirements of the
program/project

Cost Estimation: 800,000 Euro

Proposal for the financing structure: 80% foreign
funds, 20% own funds

Finanang type: non-reimbursable funds

C. Regulations

Regulations which have a favourable or unfavourable
influence on the program/project: approved town
planning plan

D. Term of completion

The project will be achieved in on stages, until the
year 2007, in keeping with the available funds.

IV.15. GANIZATION AND
DEVELOPMENT OF THE
RECREATION AREAS 2UTA, BAILE
JIGODIN, BAILE MIERCUREA
CIUC, #UMULEU UTILIZATION OF
THE MEDICINAL WATERS
RESOURCES

A. Short description of the project and
indication of the purpose
Program/projectmanager. Dosa Eszter

Mayoralty departments in charge with the
implementation of the program/project Development
department, Technical department

No foreign technical assistance is necessary

Sodal Impact and/or impact on the environment
quality:

Assurance of a healthier life environment

Possibilities of spending leisure timein the open air

Influence of the program applicaton on the local,
regional and/or national economy: development of
health tourism and recreation areas, establishing of
new companies in the field



Potential users/benefidaries of the program/projed:
town inhabitants, tourists, patients who suffer from
discases of the bone system, cadio-vascular,
neurological, dematological, chronic, post-traumatic
bone problems, vascular diseases.

Foreign finandal resources: ISPA
Distribution sources: public services

Localization of the investment the above mentioned
recreafion areas

Modality of hamonization/fintegration of the prmject
with the town development plan: in conformity with the
updated projed No. 143/1998, the lands are intended
for balneary-touristic purposes

B. Financial Requirements of the
Program/project
Cost Estimation: 22,000 Euro

Proposed finandng structure: 60% foreign sources,
10% central funds, 10% district funds, 20% own funds

Finandng type: non-reimbursable
Critical factors thatinfluence profitability:
Assurance of infrastructure

Assurance of quality senices
Assurance of qualitybalneal services

C. Regulations

Application of the progam/project in the
macroeconomic context of the national economy and
investment projeds at a local lewvel, based on the
available resources. development of balneal tourism
as a source ofincome

Contiibutions from intemal or foreign sources, public
or private: 60% foreign sources, 10% central funds,
10% district funds, 20% own funds

Regulations which fawourably or unfavourably
influence the program/projed: legislation in force, town
PUG
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D. Completion term

The project will be achieved in several stages, until the
year 2007, in keeping with the available funds.

1IV.16. DELIMITATION OF THE
RECREATION AND TOURISM
AREAS IN MIERCUREA CIUC

Pumose of the project:
- delimitation of the recreation and tourism
areas

- drafting plans for tourism developmentin the
area

- dedamtion of such areas as tourism areas

- development of infrastructure, rehabilitation
of buildings, tourism sites, of the Ot river
bed, etc.

A. Short program description with the indication
of its purpose:

Program manager: Gyorgy Piroska
Mayoralty department Tuinfo Office, Development
department, Technical department,

Technical  assistance  description:  Technical
assistance will be provided by SC KONTUR,
Monument Protection Department, Micro-Regional
Development Association Alcsik

Sodal impact and impact on the envionmentquality.

- Creating new jobs
- Creation of pattnerships

- Increase in the interest of the local
community for the aultural and natural
valuesof the region

- Deweloping the community receptiveness
Program application influence on the local economy:
- diversification of the local economy
- consolidation of the service sector
- increase in process and capital flow
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- creation of new jobs
- town marketinvestigation, increase in taxes

Potential users: inhabitants of the recreation areas,
who will provide tourist senices (accommodation,
food, programs), business entites in the field of
tourism, town inhabitants.

Foreign finandal resources. non-reimbursable funds
(Phare, ADCR EU, UKKA, churches).

Distributon  channels:  commerdal
coordinated by the local public administration.

Investment location: Baile Jigodin, Baile Katalin,
Sumuleu, town central ara (Str. Petéfi and the
architectural compound of Cetatii Square).

Modality of hamonization with the town planning plan:
in confomity with the updated town planning plan,
project 143/1998.

company

B. Financial requirements of the
program/project

Cost Estimation: 417,000 Euro

Proposal for the finandng structure: 100% non-
reimbursable funds (Phare, ADRC, UR, OKKA,
churches).

Finandng type: non-reimbursable funds.

Critical factors which influence profitability: week
infrastructure, tourism management.

C. Regulations

The application of the program/projed within the
macroeconomic context of national economy and of
the investment projects at a local level, based on the
available funds:

Urban dewvelopment pmjects, increase of incomes in
the recreation areas, development of tourism
investments (tourism agendes, hotels, hostels,
restaurants, oottages, transpoitation companies).

Contiibutions from domestic or foreign sources, public
or private; foreign sources.

Regulations which have a favourable or unfavourable
influence on the program/projed: legislation regulating
construction activiies, use of lands, tmaffic and
silviaulture, extemal factors

D. Completion Term

The project will be achieved in several stages, until the
year2012, in keeping with the available funds.

IV.17. ORGANIZATION OF THE
TOURISM CONFERENCE AND
EXHIBITION "TOURISM 2002-
2007"

Pumose of the conference:

Creating the possibility for all those interested in
tourism tomeet.

Debating the most important touriam related problems
of the region.

Drafting tourist event plans and complex program
offers in cooperation with the particpants.

Adopting the network principle in the tourism adivity.

A. Short program description: with the
indication of its purpose

Program manager: Gyorgy Piroska
Mayoralty department: Turinfo Office
Technical  assistance  description:  Technical
assistance will be provided by the Sapientia University
Sodal impad and impact on the envionmentquality.
- Creating the possibility for exchanges of
expelience between

companieg/entrepreneurs/  interested  in
tourism and natural persons.

- Improvement of the tourism senices quality.

- Increase of tolerance, of the wish to share
knowedge and to be open to new
information.

- Incrase in the interest for cultural and
natural values.

Program application influence on the local economy:



- offering business entities the possibility to
promote their region and their tourism
program offers.

- achievement of parinerships between
budness entities interested in tourism and
creation of a tourism network.

Investment location: Trade Union House of Culture,
Sapientia University

Potential users: partidpants in the exhibition, town
inhabitants.

Foreign finandal resources. 50% non-reimbursable
funds (UKKA)

B. Financial requirements of the
program/project

Cost estimation: 20,000 euro

Proposal for the financing structure: 50% non-
reimbursable funds, 20% interested entrepreneurs,
10% partidpants, 20% Trade Union House of Culture
(where the exhibition will be organized)
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Finandng type: non-reimbursable funds, investments

C. Regulations

Program/project application within the macroeconomic
context of the national economy and of the
investments at a local level, based on the available
resources. achievement of partnerships between
budness entities interested in tourign, creation of a
tourism network, improvement of the tourism services

quality

Contributions from domestic or foreign sources, public
or private: 50% own sources, (20% interested
entrepreneurs, 10% partidpants, 20% Trade Union
House of Culture)

D. Completion Term

October 2002



